Meeting Minutes – 11/22/2011
1. Coach Reimbursement
a. Check Coaches’ Manual for specific tasks that head coaches must do
throughout the season. Joel to check.
i. Make it a formal checklist. Joel to do and send to Committee for
approval.
ii. Coaches will need to submit the checklist to the Committee when
the time comes to put in for reimbursement.
b. Need to create an evaluation form for each player that is sent to the
coaches.
i. Should be turned into the Committee after evaluations in March
and July.
1. Good feedback for future coaches.
2. Should include what they do well, what they should
improve on and how they can improve.
ii. Sean to look at old one from Weiner and send it to Joel/Dan.
2. Academy Program
a. Try to come up with a manager – ask Marcy Wing. The manager will need
a Risk Management pass. Joel to ask.
b. Tell NYPS who the manager is, and who the parent volunteer assistants
are.
i. 4 assistants signed up, and NYPS is responsible to train them.
c. Follow-up with Diane Thresh to see how the Risk Management process is
going.
d. Have a meeting with the assistants, manager, and NYPS so they can get on
the same page.
i. Ask this group if another parent meeting makes sense.
e. Sean/Joel to talk to Dean and Declan for feedback on the Academy so far.
3. RDYSL Meeting held on 11/20/2011
a. Both coaches and managers should plan on attending the annual meeting
in March.
i. Game reports are going to be online and they need to understand it.
ii. There will be training at the AGM – check the website for date.
Amy to keep an eye on this.
4. Joel to contact Diane Thresh to find out which teams do not have team staff yet.
5. U16 to go to a 3 referee system this season. Each year another age group down
will go to this system until it is implemented down to U13.

6. Tryouts
a. Amy DeLucia and Tina Grann to come up with a manual for tryouts.
b. Joel/Dan to collaborate with Amy and Tina from a coaching standpoint.
c. Play-up kids need to be identified at tryouts to the coaches so they can be
viewed specifically.
d. Coaches need to give feedback to kids and parents for the exceptional
players as to where they need to tryout for the second week.
i. This feedback has to go to the Tryout Committee so they know
where the kids should go.
e. Have the kids go to the table to register on the second day of tryouts like
they did on the first.
7. Assistant Coach E-License Reimbursement
a. Board decided that an assistant will receive a 50% reimbursement. It is not
required, but it is encouraged.
b. Joel to e-mail assistant that inquired.
8. Next Meeting to be held on Thursday, December 22, at 7:30pm – Don’s Original.

