
CHIPPEWA YOUTH HOCKEY ASSOCIATION 
BOARD MEETING AGENDA – Wednesday, March 20, 2019, 7 pm 
 
 
President 2019 Bob Normand X    
Vice President 2020 Steve Gibbs X    
Treasurer 2019 Erik LeMay     
Secretary 2020 Jennifer Lindstrom X    
Board members 2019 Trevor Bohland X 2020 Billy Bergh  
  Brad Martin X  Brad Black  
  Mikayla Hogan X  Scott Sikkink X 
  Jason Krista   Todd Bresina  
  Bill Antilla     

 
Others in attendance:  Barry Bohman, Coley Murphy, Darrell and Cheryl Herr, Steel coaches Carter and 
Zach. 
 
1. General Meeting 

Steve Gibbs thanked the Steel coaches for the volunteer time spent with our youth hockey players.  
We are looking forward to the youth camps to be run by the Steel in the summer.  Overall, the first 
year went well despite a quick start up.  Discussion ensued about what can be done to make next 
year even better.  

 
2. Secretary’s Report 

Minutes from the February meeting were distributed and approved via email. 
 
3. Treasurer’s Report 

No financials due to Roger, third party bookkeeper, being on vacation.  Jennifer Lindstrom reported 
that the 990 tax return was filed by Wipfli.  The Board thanked Wipfli for keeping us on track and for 
the non-profit discount. 
 

4. Correspondence/Officer Reports 
Discussed the upcoming Board elections in April. 

i. Treasurer duties – Erik will not be running again so the Treasurer duties were posted.  Jennifer 
Lindstrom agreed to take on the Treasurer position if no one else runs. 

ii. Committee assignments – Every Board member will be assigned to a committee.  The bylaws 
may need to be amended. 

iii. Publish strategic plan and measures of success.  Jennifer will send a draft to the Board in 
advance of the annual meeting. 

 
5. Old Business 

The Board discussed the curling proposal that was presented at the last meeting.  Trevor Bohland 
motioned to support the curling proposal subject to the curling committee taking the lead on 
organizing it.  Mikayla Hogan seconded the motion.  Motion carried. 

 
6. New Business 
 
7. Committee Reports 



a. Facilities (Billy, Steve, Brad B) 
i. Zamboni maintenance – routine maintenance, discussed using a white board for 

communication 
ii. Ice plant controls – in progress 

iii. South rink ventilation -  in progress 
iv. Outdoor rink –Scott Sikkink will order the four panels that need to be replaced if we 

don’t have extra.  Barry Bohman volunteered to paint the floor white this summer 
to better reflect the sun. 

v. Cleaning – Maug was approved last month, Hubers are still an option.  The Board 
thanked Shane (a former Huber) who finished a project on his own time after his 
required community service was completed.  There are still a lot of old Ice Bowl 
supplies in the trailer that need to be disposed of.  An email will be sent to the 
Association about cleaning out the trailer. 

vi. North rink remodel – Remaining items include benches, finishing the rubber in 
August, and creating a storage area.  Spray foam worked well for insulating the 
North rink as evidenced by the snow cover on the roof compared to the South rink. 

vii. Transformer amperage – on hold until off season. 
viii. Pro shop roof leak – in progress 

ix. Rink manager – Bob is not yet fully retired from his regular job but is spending a lot 
of extra time at the rink ensuring things get done. 

x. Gas smell by the high school locker rooms – Found the leak, capped it for now and 
will be fixed soon.  The Board discussed whether this repair should be covered 
under insurance or whether there is recourse from the original vendor.  The next 
gas bill could be high as a result of the leak. 

b. Finance/Administration (Erik, Bob, Jennifer, Trevor) 
i. Revenue sources: 

1. Pull tabs – need to establish a protocol 
2. $10,000 raffle – need to promote or will just break even again this year 
3. Concessions, dispensing machine(s) in lobby – Nikki Peterson is stepping 

away from concessions ordering, but Sarah Hasart will be taking over. The 
Board discussed the dispensing service proposed by Canteen several 
months ago.  Mikayla Hogan motioned to approve the dispensing service, 
seconded by Steve Gibbs, motioned carried.   

4. Need to replace the Gordy’s in-ice logos.  Steve Gibbs has some leads. 
5. Steel NAHL Program – see general meeting above 
6. Maximize use of facilities in the summer – Additions since last meeting 

include curling, figure skating club requests, and daycare summer ice. 
7. Endowment program and next campaign – Discussed future capital needs 

that will need to be funded:  South rink insulation, exterior steel on North 
rink, and new Zamboni at $150K each. 

ii. 2019/2020 Budget – Capital budget items need to be sent to Erik LeMay.  The 
preliminary budget will be presented at the April meeting followed by a revised 5-
year cash flow budget. 

c. Special Events (Brad M, Bill) 
i. Bingo – 117 attendees tonight, behind year-to-date due to bad weather. 

ii. Beerfest – Brad Martin reported that Angie Niblett is running a Steel/Beerfest 
combo event to promote Beerfest.  Advertising is set with radio and Volume One.  
Finishing the raffle board line, trying something new with Jacobson’s.  Volunteers 



are being coordinated by Jenny Glenz - I think there are still quite a few openings 
though. 

iii. Country Jam – still waiting for details from Jam 
iv. Golf outing – first planning meeting will be held in late April 
v. Figure skating show in April 

d. On-Ice (Scott, Mikayla, Jason, Todd) 
i. Engagement and recruitment of kids – Scott Sikkink collecting data on numbers and 

retention.  One of the major challenges is a shortage of parents who want to 
commit.  Need communication whether brochure, bulletin board, or website to 
address cost and time commitment. 

ii. PDC update 
1. The PDC is discussing a new model similar to Eau Claire and other larger 

associations.  Need an overall director and a rep for each age level, each will 
have to apply.  Sikkink will work on a draft application for the June meeting. 

2. The Girls Co-op Board members function much like a governing Board and 
the PDC.  It’s important to retain knowledge therefore only one of the three 
reps should rotate off each year.  The same application can be used (being 
drafted by Sikkink). 

3. Debriefed on the squirt pilot program, including whether the goalie position 
should be rotated between players. 

4. Dual rostering and move up policy needs to be better defined. 
5. Rod Elkin is planning on scheduling games and tournaments for this 

upcoming season but would like to begin training someone to take over for 
him after his son graduates. 

iii. Guidelines for rescheduling games, practices and open ice due to snow days – no 
update 

iv. Policies for ice rental and use of facilities 
1. Need a Zamboni driver and adult supervisor 
2. Need to invite all kids at that age level 
3. May get bumped by a paying customer 
4. Steve Gibbs motioned that we charge $125 per hour for non-association 

members and $10 per skater for association members.  Trevor seconded, 
motion carried. 

v. Cheryl Herr presented info about the Girls’ Co-op 
1. 3 on 3 tournament is tentatively scheduled for the weekend after Labor 

Day. 
2. Can Girls’ Co-op members attend summer hockey?  Last year, a fee was 

collected in advance but not cashed if the girl registered in the fall.  Scott 
Sikkink motioned to carry over the same program from last year, Steve Gibbs 
seconded.  Motioned carried. 

3. Most 10U girls from Chippewa will likely play squirts and 10U numbers from 
other co-op members are uncertain so a 10U team is not likely.  There are 
five 12U girls and six 14U girls from Chippewa, enough for at least one team 
at each level when combined with the other co-op members. 

 
8. ADJOURNMENT  
Next meeting date:  ANNUAL MEETING AND BOARD ELECTIONS Wednesday, April 17th at 7 pm 


