
Northfield Soccer Association 
Meeting Minutes 

Monday, January 7, 2013 

I. Call to order 

Holly Scheuble called to order the special meeting of the Northfield Soccer 
Association at 7:03 pm on Monday, January 7, 2013. 

II. Roll call 

Board members present: Holly Scheuble, Doug Seymour, Bob Williams, Charles 
Gray, Simon Tyler, Todd Scheuble, Heather Stanga, Don Hasseltine, Todd 
Orjala, Nate Adams.  
Board members absent:  Randy Baumgartner and Greg Wesling 
Non-board: Andy Kornkven and Doug Morris 
 

III. Approval of minutes from last meeting 

The minutes from the last board meeting on December 17, 2012 were approved 
as submitted. 

IV. Officer Reports 

Holly stated that the goal of this meeting is to get registration up and rolling.  
 
Quick Updates 
Bookkeeper. There were 80 applicants from Craig’s List, and nine from the 
website. The pool has been narrowed to seven candidates. The officers will 
interview the candidates and make the decision on who to hire, unless the 
officers can’t agree, then the board will get involved. Hope to have interviews 
lined up by the end of the week. 
 
DOC. A meeting was held with Chad Moore to gain a better understanding about 
what we should be looking for in this position. Simon is still working on filling this 
position. 
 
Finances. Charles, Nate, and Holly have been going through the financial 
information. Charles publicly thanked Holly for all her work on Quickbooks. We 
currently have $126,809.00 in two banks and a Charles Schwab account, and are 
earning very little interest.  
 
Team Formation Committee. Todd Orjala has the team formation policy ready to 
present to board at next meeting. He encourages everyone to review the 
material before the meeting. Holly will put the documents on the NSA website. 
 



V. Open Business 

a) Uniform Update 

 Uniform update given by Heather.  Based on price, style, quality, and 
longevity, a motion was made to go with Inaria. Cost is estimated to be 
$27.50 per kit. Motion passed.  

 Discussed going with a color logo for a $75 up charge. 

 Will get a sample of the shorts to make sure they are a good fit.  

 Motion made to give Heather and Holly the authority to go up to $35.00 
per kit in making the final decision on uniform selection. Motion passed. 

 Every player will need to buy a new kit.  
 

b) PACT Program 

 Discussed the value and importance of this program.  

 In order to schedule the seminar for the PACT training, we need to have a 
policy. Motion made to accept proposed policy statement. Motion 
passed. 

 
REMINDER: All Board members need to have a background check completed. 
 
c) MYSA Winter Symposium 

 Scheduled for 2/2/13.  We have a club pass which allows 8 attendees, 
plus club president and Director of Coaching. Board members are to 
check their calendar and decide before next meeting if they are 
interested in going.  

 Motion made to invite all coaches from past two years to attend 
symposium. Coaches who attend will be reimbursed their registration 
fee after they get their certification. 
 

d) Kohl’s Cup  

 The deadline for submitting a bid to host is 2/1/13. We have hosted 
the past two years and it is a good investment from a PR perspective. 
Discussed the need for more volunteers. 

 Motion made to submit a bid for hosting the Kohl’s Cup. Motion 
passed. 
 

e) Registration Fee 

 After reviewing our finances, Holly does not see any reason to raise 
the fees for this coming year.    

 Discussed that we want to make sure that with our two new salaried 
positions that we have enough money for these positions and other 
expenses.  

 While we are in a good position financially, we need to be prudent 
and good stewards.  



 Motion made to keep the registration fee structure the same as last 
year. Motion passed. 
 

f) NSA Scholarships 

 In the past, we have worked with CAC, who does the screening and 
provides some of the funding, along with player contribution and we 
then are responsible for the rest. 

 Todd Orjala suggested that we look at the scholarship process. 
 

g) Registration 

 Discussed when registration should close, and how to best get word 
out about registration. 

 Holly suggested that we schedule a meeting for registration the end 
of January, early February. The presentation will be in both English 
and Spanish. 

 Tryouts are scheduled for February 24, and March 2 and 3. 

 Motion was made to have registration close on 2/15/13 and a $25 
discount for registration ($300 registration fee) if registered by 
2/15/13. If pay after 2/15/13, registration fee will be $325.00 and no 
guarantee of team placement if not at tryouts. Motion passed.  

 Holly will email registration information used in the past. If any 
questions or concerns, let Holly know. 

 
h) MYSA E Course. E-licensure coaching clinic in Northfield on Feb. 16-17, 2013.  

VI. Adjournment 

Meeting adjourned at 8:33 pm.   

Minutes submitted by:  Michelle Lasswell, Secretary 

 


