
 

 

USA Fencing 
BOARD OF DIRECTORS 

Teleconference  
Special Meeting 

Tuesday - January 22, 2013 
MINUTES  

 

CALL TO ORDER 
 
Don Anthony, Jr., President of the Board, called the meeting to order at 7:12 pm EST.  

 
 

 

ATTENDANCE 
 
PRESENT (VOTING MEMBERS) 
Board of Directors 
Don Anthony, Jr.   President of the Board 
David Arias    At-Large Director 
Bradley Baker     Volunteer Staff Director/Secretary 
Jerry Benson    At-Large Director 
David Blake    At-Large Director 
Sam Cheris    Treasurer 
Kirsten Crouse    Age Group Parent Director 
Wes Glon    Elite Coach Director 
Cody Mattern    Athlete Director 
Jeff Salmon    Club Director 
Laurie Schiller    At-Large Director 
Daria Schneider   Athlete Director 
Steve Trevor    Independent Director 
 
ABSENT (VOTING MEMBERS) 
Soren Thompson   Athlete Director 
 
PRESENT (GUESTS) 
Guests 
Donald Alperstein, Val Belmonte, Melissa Jones, George Kolombatovich 
 

APPROVAL OF THE MINUTES 
 

Motion by Mr. Blake to approve the minutes of the Board of Directors Meeting from November 27, 
2012; seconded by Mr. Schiller. Minutes passed. 
 

CHAIRMAN REPORT:   
 

Mr. Anthony highlighted his report that was sent in the newsletter to the Board from December 2012. The 
highlight of the report is the success of USA Fencing in the FIE Congress elections. Nine (9) people were 
elected from the United States by a high margin.  

 
 
 



 

 

2 

 

CEO/EXECUTIVE DIRECTOR REPORT:   
 
Mr. Belmonte provided a verbal recap of his report from the newsletter to the Board from December 2012. Mr. 
Belmonte noted some additional information. Three new staff members have begun their positions at USA 
Fencing, Seth Kelsey, Director of Sport Performance and Development; Keri Byerts, Director of Finance and 
Business Services; and Kate Reisinger, Deputy Director of Sport Performance and Development. Mr. Belmonte 
is currently in Columbus, OH working on promotion of the Summer Nationals event. The Chicago World Cup 
has been moved from Navy Pier to the University of Illinois at Chicago. The announcement of a sponsorship 
agreement with New York University Medical Center has been made. Phase II of the sponsorship is the 
activation and value of the deal. NYU Medical Center is working on Phase II. Leon Paul has agreed in principle 
to a four (4) year sponsorship agreement. The former agreement was valued at $410K. The new agreement is 
valued at $445K. USA Fencing received $40K in funding from the United States Olympic Committee. $20K was 
used for fencing replay systems, $10K for equipment for the resident athlete program at the Olympic Training 
Center, and $10K to help fund the consultants who participated in the September Strategic Planning session.  
 

 
 

FINANCE AND BUDGET REPORT - Sam Cheris 
 

 
Mr. Cheris submitted a written report. The report and financials can be found in Appendix A.    
 
Mr. Cheris apologized for the lateness of the reports. A fix to an error in the previously approved budget 
needed to be made. The amount of funds that USA Fencing will receive from the USOC in the 2012-13 fiscal 
year were overstated by $230K. The shortage occurred due to the organization receiving $580K of the 2012 
funds in the spring of 2012 and an adjustment was not made by the previous administration when the budget 
was put together. As a result the weapon squad budgets have been reduced by $200K. Mr. Cheris reported 
that the organization currently has a positive to budget ratio on an overall basis. Deferred revenue exceeds the 
prepaid expenses. PSA rebates are understated due to the organization has not received the rebates or the 
projected rebates for the Virginia Beach (November 2012) and Milwaukee (December 2012) events. In 
addition the full rebate for Anaheim (July 2012) and nothing from the St. Louis (October 2012) event have 
been received. A breech letter was sent to PSA earlier this month. PSA has ninety (90) days to respond to the 
letter. So far there has been no response. On the expense side, the fees for RailStation are over approximately 
$44K in part because there was not an understanding of what items were included in the monthly fees and 
what resulted in additional charges. As of now, all changes to the database are on hold until costs and 
approval processes are clarified. Currently cash + receivables are about $99K less than the payables. $52K in 
expenses owed to the USOC are to be paid over the remainder of the fiscal year. Contributions to the 
organization from members of the board have increased since the November 27, 2012 meeting.  
 
The end of month financial reports will be ready by February 2013 meeting. Ms. Byerts is working on 
enhancing procedures and a cash flow analysis, which will be ready by the February 2013 meeting.  

 

 
NEW BUSINESS 

REQUEST FOR DISCIPLINARY PANEL 
 
This will be taken care of during the Executive Session.  
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INDEPENDENT DIRECTOR 
 
Mr. Anthony reports that he is evaluating candidates and hopes to have the position filled by the 
February 2013 meeting.  
 
NOMINATING COMMITTEE 
 
The report from the Nominating Committee can be found on the USA Fencing website.  
 
 
ELECTION COMMITTEE 
 
Mr. Blake reported that the Election Committee is entering its busy time of the year. The conversations 
between committee members are primarily taking place in a forum on the new USA Fencing website. All 
committee members have user accounts to access the forum. The timeline and policies for the Election 
Committee will be available in the forum.   
 
Mr. Anthony thanked Mr. Blake for making the change in how the Election Committee is communicating, 
which is a result of discussion at the September meeting.  
 

 
COMMITTEE UPDATES 
 
Changes or additions to any of the committees should be approved by the February 2013 meeting.  
 

 
PARLIAMENTARIAN  
 
Aaron Clements previously served in the parliamentarian position at board meetings, but due to 
availability issues was replaced with Mr. Schiller. Mr. Clements availability has changed and is able to 
serve in this capacity again.  
 
SPORTS MEDICINE UPDATE 
 
Mr. Mattern reported that he spoke with Mr. Peter Harmer, who will be resigning from his position as the 
Chief Medical Officer and that Mr. Jeremy Summers will step into that role.  

 
 

The meeting was moved to Executive Session at 8:00 pm EST.  
 
In executive session, the Board resolved to appoint Jim Neale as General Legal Counsel. It 
was further resolved that Donald Alperstein be asked to assume the role of Associate 
General Legal Counsel. 
 
 

ADJOURNMENT 
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Appendix A 
Treasurer’s Report 

  

 

To: Members of the Board:  
From: Sam Cheris, Treasurer  
 
Re: State of USA Fencing Finances  
 
Attached you will find a budget v actual for August through December in addition to the Cash + 
Receivables v Payables reports and the 12/31/12 balance sheet.  
 
In the Budget v Actual document (through 1/18/13), you will note that we continue to be 
positive to budget by approximately $164 K, which is $133K less than at 11/30. Income is over 
budget by $257K (10%). The Dues account is currently at 98.6% of budget and is $14K below 
budget. Membership revenue is currently at $1,032,317. Our Royalties and Partnerships 
account is over by $19 K (97%). Our PSA rebates are under by $35K, which is mainly the result 
of PSA not yet having accounted for or paid the hotel rebates for Virginia Beach and 
Milwaukee. We have sent them a breach letter, which their contract gives them 90 days to fix 
or we can terminate them as a vendor. We are up on donations by $10K (91%). We have had 
to correct the USOC funding line (410710). Greg secured $580 K of the $700K USOC grant in 
the spring of 2012, leaving only $120K to be received by USAF in the fall. However, the budget 
presented by him showed the normal 50% of grant to be received in the fall. We have 
corrected the budget to show that $120K was the correct income expectation, rather than the 
$348 K. In order to offset this amount, we have diminished the amount available to our squads 
by $200K for this spring. They will have a full $750K available during the 2013 calendar year 
(USOC accounting year) just as they have had the full $700K available to them during the 2012 
calendar year. National Registration fees are up $208K (23%) over anticipated budget (See 
deferred revenue discussion below).  
 
The Expense side of the budget is over by $93K. Air expense is under for the moment and 
hotels are over. Part of this was due to the fact that most of the international squad budgets 
having been allocated to air rather than to hotels. The two combined accounts should trend 
toward being on budget. The combination of Paypal and Bank fees are on budget, although 
each individually is off in opposing directions. Insurance expense is over budget due to higher 
premiums quoted for our renewals. Our Professional Services expense is over by 10%, but the 
individual categories are off by large percentages in opposing directions as well. Dues and fees 
are over by $44K (50%) due to additional charges from Rail Station relating to changes in 
membership types (additional changes have been put on hold).  
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We have received $262K of Deferred Revenue for NACs that have not yet occurred and have 
paid out $102K in Prepaid expenses for events that have not yet occurred (Domestic and 
International). The differential between Deferred Revenue and Prepaid Expense of $160K is 
almost equal to the Positive difference in total budget v actual for the 5-month period.  
 
Overall, we appear to be tracking budget for the first five months, but we will need to continue 
to monitor it closely to assure that we stay in line with the budget.  
 
Our cash+ A/R is $99K less our A/P. It should be noted that $28K of the website cost is not due 
until February and March and the $52K due to the USOC is due, as we have cash availability 
between now and 7/31. On the A/R side, as noted above, we are behind on getting 
information from PSA on rebates, which will become either A/R or cash. Val, Melissa and I are 
working hard to keep these current assets and liabilities in line so that we are able to make 
payments in a timely manner.  
 
I am available to you to clarify any information contained in the various financial reports that 
are being sent to you. If there is additional information you would like to see, I will try to 
provide it or let you know why I am unable.  
 
Respectfully submitted,  
 
Sam Cheris, Treasurer 


