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I.  General Information and Organizational Items 

General announcements 

Remarks – Donald Anthony, President 

II.  Approval of Minutes 

Motion (Mr. Baker): To approve the minutes from the January 22, 2013 Special Meeting of the Board 

of Directors. 

III.    Executive Director’s Report (Val Belmonte) 

 

IV.   Finance and Budget (Sam Cheris) 

Financial Reports 

Motion (Mr. Cheris): To receive the Budget Report, as submitted to the Board. 

 

V.   Board Best Practices (Stephen Trevor) 

 

VI.   Strategic Plan Review (Val Belmonte) 

 

VII. Committee and Task Force Matters 

 Committee Reports 

 Audit Committee 

 Nominating Committee 

 Tournament & Tournament Services Committee 

 Veterans Committee 

 Youth Development Committee 

 Hall of Fame Committee 

 International Relations Resource Group 

 Parents Committee 

 Sports Medicine Committee 

 Athlete Advisory Group 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 
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Motion (Mr. Baker): To approve all committee and task force appointments, as distributed to the 

Board. 

 

VIII.  International Update (Donald Anthony) 

 

 

IX.   Legal Update (Jim Neale) 

  

X.    Old Business 

Motion (Mr. Cheris on behalf of the Fencing Officials Commission; Second: Mr. Benson): To 

adopt rules changes removing USA Notes regarding non-compliance with FIE safety standards for 

uniforms in t.43 and m.25 of the USA Fencing Rule Book. 

 

This motion was tabled at the Annual Meeting of the Board of Directors on September 30, 2012. 

 

Motion (Mr. Baker; Second: Mr. Benson): To adopt proposed amendments to the USA Fencing 

Bylaws, as previously published. 

 

The proposed amendments are included in Appendix M and reflect those originally numbered 

amendments 6 and 7. This motion was tabled at the Annual Meeting of the Board of Directors on 

September 30, 2012. 

 

XI.     New Business 

Motion (Mr. Glon): That USA Fencing reinstitutes a one-day class of competitive membership.  One day 

membership will be priced at $25.  A one-day competitive membership allows participation in sanctioned 

USA Fencing tournaments at the local level and for qualifying events for National Championships and 

Junior Olympics.  The one-day membership will not permit entry into National Championships, Junior 

Olympics, NACs, ROCs, SYCs, RYCs, or any event that may award national points.  Insurance coverage 

for the day, at the same level as that offered to one-year competitive members, is included.  All other 

benefits of membership, including but not limited to voting rights, subscription to American Fencing 

magazine, and a membership card are not included.  The one-day membership shall be reinstituted 

effective August 1, 2013. 

 

Rationale: 

Motion Basis: The 1 day membership was removed as a result of failure to increase revenue and a 

failure to fulfill goals behind the initial institution of the 1 day membership.  As originally constructed, 

the 1 day membership was designed to boost revenue through allowing individuals a trial membership to 

the USFA and once completed it was believed the individual would then permanently join the USFA 

through a purchase of a 1 year membership.  This result did not occur and therefore the 1 day 

membership was terminated.  However, the failure was not caused by the 1 day membership itself or the 

rationale behind it, instead it was caused by incorrect pricing and/or failure to place necessary 

restrictions on the use of the membership. 
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Issues caused by 1 day membership:  Two main issues affected the success of the original institution and 

subsequent secondary institution of the 1 day membership.  

 

a. Price: The original 1 day membership was priced at $10.  This price allowed for individuals to 

participate in 6 events before matching the current price of a 1 year membership.  Most 

Local/regional level fencers do not participate in more than 6 events a year and therefore this 

method allowed for those individual to purchase 1 day memberships up to 6 times, costing the 

USFA $5 per person as a 1 year membership is currently $65.  By raising the price to $20, the 

USFA moved in the proper direction but still allowed the individual to fence in 3 events before it 

being cost effective to purchase a 1 year membership.   

 

b. Lack of Proper Restrictions: While the price originally was set to allow cheap trial memberships 

in the hope of an individual joining with a full 1 year membership, by allowing an unlimited 

number of uses, the individual will likely not purchase the full year membership until reaching 

the tipping point described in subsection a above. 

 

Consequences of Removal of 1 Day Membership: As a result of removing the ability for individuals to 

utilize a 1 day membership, local attendance at smaller events has declined and the ability of new 

competitors to try their hands at competitions has diminished as now every individual is required to 

purchase a full 1 year membership.  By requiring this, the USFA is discouraging individuals from trying 

competing and therefore instead of promoting individuals to join the USFA are doing the exact opposite. 

 

Motion Description: It is submitted that the Board of Directors reinstitute a modified 1 day membership. 

Under the new method of implementation, the board would reinstitute the 1 day membership under the 

same circumstances as it previously was except the price for the membership will be $25.  This price 

would only allow for an individual to utilize the 1 day membership twice before it becomes cost 

effective for the individual to purchase the full 1 year membership.  In effect, individuals will on 

average opt immediately for the full 1 year membership without even purchasing the 1 day membership.  

However, having the option to purchase the 1 day membership is important because it allows for 

individuals to have their trial membership and compete before fully committing to the 1 year 

membership.  

This method also removes the need for any additional software as the existing software in place 

will provide everything necessary for its implementation.  Additionally, under this method an individual 

would have no reason to falsify their information and utilize additional one day memberships beyond the 

first two because the price of the third would be greater than the cost of the 1 year membership.   

 

Conclusion: The failures of the original 1 day membership are correctable and are easily feasible.  The 

unintended consequences of the removal of the membership have also negatively impacted the USFA 

membership rates.  Under the methods of implementation described above, the original failures can be 

corrected and will achieve the goals original intended. 

 

Motion (Mr. Glon): That USA Fencing provide an additional $30,000.00 in budget to the USA Senior 

Women’s Sabre Squad in order to restore parity between the allotment for all squads. 

 

Rationale: 

Motion Basis: Due to the new contract extended to Coach Ed Korfanty on November 27
th

, the USA 

Fencing Senior Women’s Sabre squad is now receiving less money for training, travel, and rooming 

than any other USA Fencing Senior weapon squad.  While the initial budge may be the same as the other 

squads, due to the contract for Coach Korfanty, as well as the Honorarium award in 2012, the Women’s 

Sabre Squad is a budget deficit compared to the other teams.   
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Issue caused by the lack of funding:  With the reduced budget, the Women’s Sabre Squad will not be 

able to provide for training, transportation, and lodging for the athletes at all eight world cups the squad 

needs to attend, as noted in the email to the Board of Directors the amount the squad has been allocated 

is insufficient and the details of this deficit can be found within it. 

 

Motion Description: The USA Fencing Board of Directors must increase the allotment to USA Fencing 

Senior Women’s Sabre squad by $30,000.00 in order to restore financial parity between all squads. 

 

Conclusion: The current budget does not fully support the needs of the USA Fencing Women’s Sabre 

squad, and as such the additional allotment of $30,000.00 should be provided to the squad to return it to 

financial parity with every other USA Fencing Senior squad. 

 

Motion (Mr. Glon): That the Board of Directors immediately discontinues the policy of requiring USFA 

Junior and Cadet World Team members to pay a $1,000.00 squad fee to participate in World 

Championships. Additionally, that the Board of Directors immediately implement a new policy requiring 

any decision that will impose fees or other restrictions on elite athlete, those who would compete at the 

highest levels of competition, World Championships or Olympic Sports Festivals, be approved by the 

Board of Directors via a majority vote. 

 

Rationale: 

 

Motion Issue: The implementation of policy that puts a financial, or other, burden on USFA elite 

athletes who would compete at the highest levels of competition. 

 

Motion Basis: It has recently been decided that any individual who earns a roster spot on any USFA 

Junior or Cadet World Team will be required to pay a $1,000.00 squad fee for the privilege of 

competing on that team once they have already earned their spot, thus placing an unnecessary burden 

upon our elite athletes.  

 

Issues caused by this “Squad Fee”: This fee places an extreme burden on these athletes and only serves 

to discourage athletes from attempting to seek a spot on either junior or cadet world championship 

teams.  This fee is simply another barrier that individuals will have to overcome.  This fee has the effect 

of potentially forcing some of the nation’s strongest athletes to forfeit their spot on the roster because of 

their inability to afford an additional fee.  This fee places a burden on the individuals that the USFA 

should be protecting and promoting, instead of trying to use as a financial resource.  This fee may sound 

minimal, but to an athlete who has spent a year travelling both nationally and internationally, it is not so 

miniscule.  Imagine the dismay of an athlete who has finally achieved the success they have always 

dreamed of, the honor of representing the United States, only to have their spot given to someone less 

deserving, based solely on their personal competitive results, because one athlete could afford the squad 

fee, and the other could not.  This is not the correct way to choose who will represent the United States 

on the grandest stage of competition.    

 

Motion Description: It is submitted that the Board of Directors immediately discontinue this policy.   

Additionally, it is submitted that the Board of Directors should immediately implement new 

policy that requires any decision that will impose fees or other restrictions on elite athletes, those who 

would compete at the highest levels of competition, World Championships or Olympic Sports Festivals, 
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be approved by the Board of Directors via a majority vote. 

 

Conclusion:  Any policy that would negatively impact this nation’s elite athletes must be reviewed with 

the most critical eye and should be reviewed by the Board of Directors who have been selected by the 

membership to act in the best interest of that membership.   

 

XII.   Good and Welfare 

Upcoming Board meetings via teleconference are scheduled for March 20, 2013 and May 15, 2013. 

 

 

XIII.   Executive Session to consider personnel, litigation, disciplinary and membership matters 

 

XIV.  Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 
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Appendix A 

President’s Report 

 

2013 is off to a very brisk start for USA Fencing. Our membership numbers are up with the changes in the 

membership structure to 28,000. Our Financial position is holding steady but things are still very tight and 

requires constant oversight and monitoring.  

 

We kicked off the Senior World Cup season with three great results. Congratulations to our Men’s Foil Team 

for their 1
st
 place finish at the very prestigious CIP World Cup Tournament in Paris, the first for Men’s Foil, our 

Men’s Epee Team for maintaining their #1 ranking with their 2
nd

 place finish in Legnano, and Mariel Zagunis 

for her Bronze Medal in Orleans. Our Junior teams are also having a great season with many podium 

appearances and medals.  

 

Operationally, we are making progress with the change in the website which has been well received and 

improved financial controls. We recently filled open positions with new staff members, Seth Kelsey and Kate 

Reisinger in Sports Development and Performance along with Keri Byerts in Finance and Business Services. 

Their experience and professionalism help accelerate the progress we are making in turning things around and 

building a more effective, well-run organization.  

 

However, we still face challenges administratively with a number of execution issues and communication. We 

need to improve its quality and frequency, provide greater context and clearly reflects why decisions are being 

made.  We will continue to work on this to make sure that we communicate to our membership with accurate 

messaging and in an appropriate tone. There are still budget challenges and last month we found a glitch in the 

timing of how some of our funding was being paid to us. This forced us to make a number of adjustments in 

funding for our Teams to stay within budget. We hope to make this short fall up through increased sponsorship 

development efforts and focused fundraising. There is also a report from the Audit Committee that will provide 

additional input on the state of our financial management and progress. 

 

Domestically our National Tournaments, SYC’s, RYC's, ROC’s, and local tournaments have been well attended 

and generally running very smoothly.  We have to continue to support these efforts because this is the 

foundation for sport and key component of our club based system. The more we can do to integrate all of the 

components for our tournament structure the more effective we will be at growing our sport and giving all of 

our membership the opportunity to compete and develop at the level most appropriate for each of them. 

Internationally, we are celebrating the Centennial of the FIE. Recently we were honored to have six members of 

USA Fencing inducted into the FIE Centennial Hall of Fame. This high honor was given to those individuals 

that have made significant contributions to our sport over the last 100 years and included Miguel De Capriles, 

Sada Jacobson, Ed Korfanty, Rebecca Ward, Peter Westbrook and Mariel Zagunis. My congratulations to them 

all! I also want to congratulate the Arizona Fencers Club for their work on the Junior World Cup, increasing the 

numbers in both events and achieving FIE Compliance. 

 

We will be celebrating the FIE 100 domestically with special events, increased video programming and media 

coverage leading up to the culmination of the Centennial at the FIE Congress in Paris at the end of the year. 

This is a prime opportunity to grow our sponsor base and media presence and we should make every effort to 

work together with the FIE to capitalize on it. 

 

This leads me to another topic that I would like to address. Over the years I have been heavily involved in the 

promotion of Fencing. This work has included staged events, video production, short films, documentaries, 

broadcast announcing and leveraging digital media. Last year, I produced live web streams and video 

programming for USA Fencing and the FIE. I was able to negotiate getting a broadcast piece of  the Korfanty 

Cup aired on NBC Universal Sports and the live event was streamed on the FIE YouTube Channel. I also was 
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an analyst for ESPN’s coverage of the NCAA Fencing Championships and produced a piece on Vladimir 

Nazlymov.  

 

In the spirit of full disclosure I will continue to work professionally on the promotion of our sport. I will be 

working with ESPN again this year on the NCAA’s and hope to produce another broadcast piece around our 

Chicago World Cup and the Pan American Championships in Cartagena, Columbia. My company SwordSport 

is also exploring producing a staged event with the London Olympic Medalists as a fundraiser for USA Fencing 

and part of the FIE 100 Centennial celebration during the Summer Nationals in Columbus, Ohio.  

 

In conclusion, I want to thank Donald Alperstein for his over 19 years of service as General Counsel of for USA 

Fencing.  We are fortunate that Donald will continue to work with us as Associate General Counsel and provide 

his wealth of institutional knowledge to our new General Counsel, Jim Neale.  Jim welcome on board. I also 

want to thank all our members and their families for enrolling, participating, volunteering, and dedicating their 

valuable time, energy, and resources to our sport.  

 

Respectfully, 

 

Donald K. Anthony, Jr. 

President and Chairman of the Board 
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Appendix B 

CEO Report 

 
World Cup Naming Rights  

The naming rights to the Chicago Sabre World Cup have been purchased by Absolute Fencing through 2015.  If USA 

Fencing continues to host this event after 2015, Absolute Fencing has committed to the naming rights through 2020.  

 

Absolute Fencing Chicago Sabre World Cup  

Preparations for the Absolute Fencing Chicago Sabre World Cup are now underway.  A local organizing committee has 

been established, being chaired by Fernando Delgado.  The ten ethnic communities, the University Village and local 

hotels are in the final stages of activation.  Marketing, advertising and sponsorship campaign has been developed and now 

begins implementation. A press conference in Chicago is being targeted for some time in March 2013. 

 

San Diego Sports Commission  

The San Diego Sports Commission has expressed interest in hosting the 2014 Vet World Championship.  A conference 

call is being set up through Victor Bianchini to begin our discussion with the sports commission. 

 

Scottish Fencing  

Preliminary discussion has begun with Chris Hyde, Scottish Fencing Federation, exploring possibilities for USA Fencing 

to participate in their federation’s 90
th
 anniversary.  The celebration will be a reenactment of the Scottish Amateur 

Fencing Union’s first match held in July 1923 against the U.S. 

 

USOC Partnership Payment Schedule Adjustment  

Recently the USOC approved USA Fencing’s request to revise its program funding payment schedule to better fit our 

organization’s fiscal calendar.  Our quarterly payments will now be a quarterly schedule beginning February 18, 2013, 

60%-20%-10%-10%.  

 

In addition, the USOC has granted additional funding of $50,000.00 for the resident program.  

 

Membership  

Membership continues to grow at a steady pace…29,200 as of this date.  

 

Budget Preparation for FY 13-14  

Keri Byerts is in the process of setting up a budget preparation schedule.  Once Keri and Sam Cheris have finalized the 

calendar, we will share that with the Board. The process is anticipated to be a four to five months process.  

 

2014 Youth Olympic Games  

Fencing will be part of the 2014 Youth Olympics Games slated for August 16-18, 2014 in Nanjing, China.  The 

organizing committee is still in their early stages of planning and the USOC will keep us informed as information 

becomes available for the participating NGB’s.  

 

Strategic and Operations Plan  

The Board will be receiving a hard copy of the Strategic and Operation Plans Phase III at the February Board meeting.  

This phase will provide a more detailed review of our SMART plan and initiative timelines for the remaining part of this 

fiscal year.   

 

Shortly after the budget is approved for FY 13-14, the Board will receive the operation plan for FY 13-14 including an 

overview of the remaining part of the quad.  

 

Respectfully submitted,  

 

Val Belmonte  

CEO, USA Fencing  

 

VB/sr  
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Appendix C 

Audit Committee Report 

Conference Call  

February 6, 2013  

 

Present  

Val Belmonte (staff), Keri Byerts (staff), Sam Cheris, Steve Trevor (chair), Jerry Benson, Daria Schneider, 

Allex Gruman 

 

Absent  

Felicia Zimmerman (We note a replacement needs to be found) 

 

Special Guest 

Steve Hochstetter, Audit Partner at Stockman Kast Ryan & Company in Colorado Springs, CO  

 

Opening Remarks  

Steve Trevor welcomed everyone to the conference call and explained the goals of the call.  

 

Roles and Responsibilities  

Steve Trevor began the Committee’s discussion surrounding the roles and responsibilities of the Committee.  

There was particular emphasis on ensuring the Audit Committee remains focused on the appropriate areas and 

does overstep into areas that are the domain of the Budget Committee or the Board of Directors. 

 

Sam Cheris shared an article with the group regarding an Audit Committee working jointly to address key 

issues for the organization.  Allex Gruman outlined his experience with prior Audit Committee’s and reflected 

the importance of understanding past history of the organization financials and new best practice the present 

management has adopted.  

 

Audit Report Presentation  

Steve Hochstetter of Stockman Kast Ryan & Company presented his overview and comments on the history of 

his firm with USA Fencing; reviewed the effectiveness of the organization’s internal controls; and went over his 

firm’s requirements and what it is obligated to report related to the audit.  Stockman has been the USFA 

auditors for the past 4-5 years as well as engaged to prepare the 990.   

 

Steve Trevor led a discussion on what Steve Hochstetter would recommend for action items moving forward. 

Steve Trevor also had questions dealing with additional best practice policies; any additional material liabilities; 

receivables and deferred revenue policies.  

 

Steve Hochstetter noted that no off balance sheet liabilities were identified and he noted no issues with the 

current receivables deferred revenue policies.  There was some comment as to whether a more aggressive policy 

of writing off receivables should be considered given past issues. 

 

The auditor’s main concern was with the going concern they issued, however, he believes that management’s 

attitude and steps taken are appropriate to address the situation.  

 

A concern was brought forward regarding unauthorized spending.  It was noted that the line of defense is 1) 

Management, 2) Treasurer, 3) Finance Committee, 4) Board. 

 

Future Auditor Recommendations 

Sam Cheris recommended the organization develop an RFP and submit it to a few firms in Colorado Springs 

including Stockman Kast Ryan & Company.  
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Steve Trevor asked the committee members to adopt the recommendation which was accepted by the members 

of the committee.  

 

Financial Update  

Sam Cheris and Keri Byerts gave an update on the financials of the organization.  Their presentation included a 

review of the USOC audit report and management response to the recommendations.  

 

Val Belmonte and Keri Byerts outlined how the management team will be working with the USOC finance 

department in developing best practice and a new business policy and procedure manual to improve the 

financial management of the organization and compliance with USOC requirements.  

 

Chairperson Closing Remarks 

Steve Trevor asked management if they were confident in having the necessary resources to improve the best 

practice for financial management.  Management responded with confidence moving forward with a plan for 

improved financial management.  

 

Respectfully submitted,  

 

Steve Trevor  

Chairperson, Audit Committee 

 

 

 

Appendix D 

Nominating Committee Report 

 

I. The Nominating Committee puts forward the following names for the 2013 USA Fencing 

Board of Director’s Election: 

 

1. Nominees for At-Large Director: Nathan Anderson, Jane Carter, Aaron Clements, 

Laurence Schiller; 

2. Nominees for Club Director: Jeff Salmon, Serge Timacheff; 

3. Nominees for Volunteer Staff Director: Brad Baker, Andrew Lambdin-Abraham. 

 

II. In addition, as a result of this process, the Committee would like to put forth the following 

recommendation to the President and the Board of Directors: 

 

The Nominating Committee should be constituted at the Board of Directors Meeting that 

takes place at the Summer Nationals meeting on an annual basis. 

 

Rationale: The Committee feels that selecting the Nominations Committee at the Board 

Meeting in June or July would provide more time for the committee to select a chair, develop 

procedures and solicitation posting, review and discuss applications, and seek additional 

candidates if needed. This will require a Bylaws amendment. 
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Appendix E 

Tournament and Tournament Services Committee Report 

 

 
 
 
Notes on 2012-2013 season to date: 
• Both the October and January NACs this season were too large, due largely to inappropriate event combinations, along 

with the continuing growth in fencer numbers generally. To put this in perspective, the last SN in Anaheim, with 61 strips, 
averaged 671 individual entries per day. The October NAC in St. Louis, with 49 strips, averaged 599, and the Louisville 
NAC last month, also with 49 strips, averaged 655 entries per day. We already have a number of officials (not solely 
referees) who decline to work SN because of the numbers and resulting working conditions. More events at this scale 
will cause more—and even accelerate—such attrition. 

• It is no longer rare to triple-flight men’s sabre events, nor to double-flight one or two point-weapon events at each NAC. 
In most cases, flighting is due to lack of strips, though occasionally sabre pools are flighted or DEs held on fewer strips 
due to insufficient numbers/strength of sabre referees. 

• Due to budget constraints, BC staffs this season have been smaller, using one or two local volunteers to make up the 
difference. 

• Use of the auto-assign function in FencingTime has significantly reduced the time between the close of registration and 
the start of fencing. When assigners get their referee lists to the BC computer staff by 7:30 am, pools can be out and 
fencing by 8:30 am, a reduction of 30–40 minutes. 

• Improved procedures in the national office, in combination with the use of RailStation and FencingTime, have virtually 
eliminated the data entry errors that led to so many delays and reseeds last season. 

 

Tournament Scheduling Criteria 
The TC, in cooperation with the FOC, updated the tournament scheduling criteria last spring. While we use these criteria 
as a guide for creating national tournament schedules, they are increasingly difficult to satisfy. A copy is attached. 
 
SN Entry Growth 
Also attached is a chart of SN entry numbers by category over the past decade. 
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National Calendar for 2013-2014 and Beyond 
The TC is currently working on the event combinations for the 2013-2014 national calendar, which we expect to complete 
within the next 2-3 weeks, as of 2/4/2013. 
 
For the seasons beyond 2013-2014, the TC will be working with the appropriate bodies (FOC, ROC, YDC, etc.) to create 
a viable continuing tournament model by late spring.  
 
BC Resource Group 
The BCRG is reconsidering priorities for the recruiting and development plan presented last season. With the growth of 
the ROC and SYC circuits, it has become apparent that development of more trained regional staff is more urgent than 
national staff development. In addition, work has proceeded more slowly than anticipated. Current highest priorities are: 
• online BC staff hire list for regional tournament organizers 

• SN workshops for tournament organizers and new fencers 

 

Respectfully submitted, 
 
Mary Griffith 
Chair, Tournament Committee 
 

 

 
 
Notes 
• After 2006 SN, qualfication path for Jr/Cdt was changed to eliminate automatic qualification and trickledown for Division II and III. 

Division IA/II/III trickledown restored for 2008. 

• 2009 SN was first year of Vet 70 championship. 

• For 2010 SN, Junior and Cadet events became NAC rather than championship events, resulting in significant increases in entries in 
those categories. 
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National Tournament Scheduling Criteria (June 4, 2012) 

 

 Group 1: Mandatory Criteria 

 1.1 For any one weapon, the Div I, Junior, and Cadet competitions must not be held on the 
same day. 

 1.2  For any one weapon, competitions in immediately adjacent age groups (e.g., Y14 and 
Y12) must not be held on the same day. 

 1.3 For any one weapon, team and individual competitions in the same (NACs or Junior 
Olympics) or adjacent (Summer Nationals) age-levels must not be held on the same day.  

 Group 2: Highly Desirable 

 2.1 The projected lengths of the first and last days of competition should be shorter than 
those of intervening days. 

 2.2 Each day should include a balance of right of way weapon and epee competitions. If 
large foil and sabre events must be held on the same day, their start times should be 
separated as much as possible. If two sabre events are held on the same day, their numbers 
should be relatively small and their start times separated as much as possible. 

 2.3 (Junior Olympic Championships) A day of rest should be scheduled between Junior and 
Cadet competitions in the same weapon. 

 2.4 A day of rest should be scheduled between Junior and Division I competitions in the 
same weapon. 

 2.5 (Summer Nationals) For any one weapon, competitions in adjacent age groups should 
not be widely separated. 

 2.6 Scheduling of the first competition of the first day should take into consideration the 
demands of that competition on weapons control. [added 2005] 

 2.7 For any one weapon, same day scheduling of individual and team competitions should 
be avoided when it is possible that a fencer could fence in both competitions. 

 2.8 Team competitions should be scheduled for after the individual competition in the same 
category. 

 2.9 For any one weapon, same day scheduling of Youth 14, Cadet, and Junior and open 
team competitions should be avoided. [added 2005] 

 2.10 For any one weapon, same day scheduling of Veterans and Division 1A competitions 
should be avoided. [added 2005] 

 2.11 Whenever possible Youth 10 events should be scheduled early in the day. [added 2007] 

 2.12 For any one weapon, Division 2 and Division 3 same day scheduling of competitions 
should be avoided. [added 2007] 
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 2.13 The day on which a competition is scheduled should be rotated through the days of the 
week for any one weapon and age group. 

 Group 3: If Possible 

 3.1 If there is a shortage of referees in a given weapon, the last day should include only 
smaller competitions in that weapon. 

 3.2 Coaches’ timely requests to hold training camps before or after competitions should be 
honored whenever possible. 

 3.3 Membership and Board meeting needs should be considered when developing 
schedules for Summer Nationals and the Junior Olympic Championships. 

 3.4 Competitions in the same age group and sex but in different weapons (e.g., Y14ME and 
Y14MF) should not be held on the same day. 

 3.5 Schedules should accommodate those single weapon fencers who wish to fence in 
multiple weapons for team selection competitions. 

 If one weapon is inconvenienced during one season (competitions scheduled on multiple weekdays, or with 

repeated early or late starts, for example), special attention should be paid to scheduling that weapon the 

following season.  
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Appendix F 

Veterans Committee Report 

 

I. 2012 Veteran World Championships, Krems, Austria 

 

USA again topped the total medals count with 2 Gold, 5 Silver and 8 Bronze for a total of 15.  The next closest 

was Italy with 10 total.  There were four countries which won 3 Gold medals: Italy, France, Germany and 

Russia. 

 

The “demonstration” event for Men’s Epee Team was considered a success by all the countries who 

participated.  I want to thank Sean Ameli, Jere Bothelio, Bob Cochrane and Mark Henry for giving up their 

Sunday plans and traveling back to field a team.  We were seeded 8
th

 out of a maximum entry of eight teams, 

and then, a day after the close of registration, had to fence into the 8.  No explanation.  The team won the fence-

in, then lost the next round against the #1 seed, Germany, who would lose in the final to France.  Our 45-35 loss 

was the closest anyone got to them except the gold medal bout.  In the back bracket, USA won the next two 

rounds against Denmark and Japan and finished 5
th

. 

 

The success and enthusiasm of this event will go a long way to establish team events for 2013 in Varna, 

Bulgaria.  Extra days may be needed to accommodate all six weapons after the individual events. 

 

All the countries thought that weapons checking and control needed improvement.  I think we could also all 

agree this event would benefit from video reviews, certainly for the finals.  We are working with like-minded 

delegations to see if this can provide this in Varna. 

 

Brian Rosen, our armorer, was an outstanding member of the team and we cannot thank him enough for his 

dedication and significant contribution to the team’s performance. 

 

 

II. Federations’ Captains Meeting, Krems, Austria 

 

1. The Vet Worlds are schedule to be in Varna Bulgaria in 2013. 

 

2. The team event was a success and the consensus of the attendees was to continue and expand it.  There was a 

questionnaire given to all the federations and Max Geuter is to compile the results and these need to be 

communicated.  There will most likely be limited to just eight teams and will require the addition of a day of 

competition in Varna. 

 

3. The consensus of the attendees is that the eligibility be one’s calendar year of birth, not the first of the 

month of the date of the event.  This was brought up by Italy and resoundingly agreed.  We don't know WHEN 

Varna will be, but people are registering for our first point event. 

 

4. No video replay.  Many US team members believe this in not acceptable.  I later spoke with several 

federations’ delegates and discussed the impediment.  It seems it is the cost factor.  I also discussed ways to 

absorb the cost and the Bulgarian federation might take the opportunity to train their membership. 

 

5. Weapons control was pretty much a disaster by all federations’ accounts.   

 

6. There was poor reporting of results and the website has been removed.  Moreover, there is no reporting of 

results on the FIE website which seems unprecedented for any other FIE event.   
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III. Veterans Open Meeting, Milwaukee NAC 

 

The Veteran Annual Awards Dinner was held, Saturday, December 8 at the Milwaukee NAC.  Receiving 

Awards were Ellen O’Leary, six time Vet Worlds medalist and the 2012 World Champion, Pat Bedrosian, two 

time Vet Worlds medalist and eleven time team member,  

 

The Veteran meeting was held immediately prior to the dinner.  The issues discussed include the following: 

 

1. Seeding of fencers aging “over”.  The consensus is that points [and, in particular, international points!] 

should count for Veteran point event seeding.  The discussion asked that everyone stop using the term “aging 

up” as it calls to mind the situation when cadets enter junior.  Rather, think in terms of a bell curve, where age is 

the x-axis.  The points from the steeper sections [junior or senior in case of cadets] count for seeding in the 

“shallower” sections [cadet].  At the opposite end of the spectrum, Vet 50 or 60 [the steeper sections] points 

should count in the “shallower” sections, Vet 60 and 70. 

 

It was noted that seeding in the 2012 Veteran Worlds included has now incorporated this change.  We need to 

amend our seeding to be consistent with the rest of the federations. 

 

2. There was a discussion on the need for video replay for the 2013 Veteran World Championships.  

One suggestion is that we contact the other federations which field a full team to see if we can share the cost of 

video replay rental to have it on hand in Varna.  Obviously US referees are well trained in video replay, and it 

could be an opportunity to train new referees in Eastern Europe on the technology. 

 

3. A team member pointed out that there are no results from the Vet World Championships on the FIE 

website.  This is a FIE medal event and the results are gone completely from the host federation’s site.   

 

4. The new USFA website is up and is significantly better than the old one. However there is no content 

specifically addressed at veterans.  Veterans would like to use it to communicate.  How do we do this? 

 

5. The US team would like to have a “team hotel” for the Vet Worlds.  Our team is usually not finalized 

until late in the competition year and by this time, many rooms are taken and the team is splintered between 

multiple sites.  Is it possible for USFA to secure a block of rooms and subsequently “resell” [for want of a better 

word] to the individuals?  Obviously there is a financial exposure for several months, but it would help  
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Appendix G 

Youth Development Committee Report 

 

The YDC has continued its work of supporting our youth fencers, their families and coaches through increased 

competitive opportunities at various developmental stages and recognition for both participation and success at 

all levels.   

Super Youth Circuits 

 

Currently 5 SYC Tournaments have taken place throughout the country in Texas, Missouri, Arizona, New 

Hampshire and Virginia.  These SYCs have all been well attended and the SYC tournament system continues to 

increase in popularity throughout the country. 

 

The New Jersey SYC, originally scheduled for November was cancelled due to Super Storm Sandy.  It has been 

rescheduled for the same weekend as the Reno, NAC.   Although SYCs are generally not to be scheduled 

alongside any NAC, given the extreme extenuating circumstances and the large distance between the 

tournaments, the YDC approved the date.  This approval was given after consultation with National Office staff 

and the FOC.     

 

Updated Guidelines, the online bid process and the Tournament Organizer Bid Requirements and Overview 

Packet have been well received.  They have been instrumental in supplying tournament organizers with clear 

expectations and requirements for the delivery of services during the SYC as well as pre/post tournament 

necessities.   

 

4 SYCs will take place in the spring in New Jersey, Washington, California and New York. 

 

The YDC successfully dealt with a single organizer who originally deviated from the required tournament fees 

agreed upon in the SYC bid contract.  Also, despite the clear requirement that no added events be integrated 

into an SYC tournament without approval, we dealt with an organizer who added Y8 events.  This issue has 

also been resolved positively.  

 

The committee looked closely at the current fee structure of $40 registration/ $30 per event as well as the issue 

of allowing extra events at SYCs.  Giving consideration to past issues of non-compliance, the mission statement 

of the SYC and the overall needs of our youngest competitive fencers and their families, the following 

recommendations were made to the TOC. 

 

1) The current fee structure of $40/$30 should remain.   

Rationale:  Organizers of SYC tournaments generally report that they are able to make an acceptable profit from 

their SYC tournaments and the committee felt adding to the cost for families was not warranted at this time. 

 

2) For the 2013-2014 season the SYC tournaments should be run as SYCs only.  No additional events will be 

approved.   

 

Rationale:  The committee talked extensively as to the purpose of an SYC as a youth tournament meant to 

highlight our youngest fencers and prepare them and their families for the NAC level of competition.  These 

tournaments are growing larger every year and the focus must remain on the youth athletes and a positive 

competitive experience with the spotlight on their accomplishments.  We also considered the difficulties that 

have arisen in consecutive years in dealing with organizers who add extra events without approval.    

 

3) There must be clearly stated consequences for organizers who do not comply with requirements as stated in 

the SYC Guidelines, the Tournament Organizer Requirement and Bid Overview Packet and/or the online 

bid itself. 
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Rationale:  Organizers need to know specifically what the consequences are of non-compliance.  The TOC 

needs to set consequences to apply to violations of the bid contract. 

 

The TOC met and reviewed all these recommendations and voted them. The $40/30 SYC fees will remain and 

now be set as maximum fees.  Organizers may charge a lower fee if they see fit.  Allowing additional events at 

SYCs is under review.   Consequences will be established for violations of the SYC bid contract.  The specifics 

are being finalized. 

 

All pertinent tournament documents are currently under review and appropriate edits are being made. 

 

Regional Youth Circuits 

 

The newly instituted online bid for RYC tournaments has been successfully incorporated into the process for 

organizers wishing to host RYCs.  Every region of the country has multiple RYC tournaments scheduled this 

season.  This is due to the commitment of the Regional Coordinators throughout the country and their hard 

work communicating with organizers in their areas as well as reviewing and approving bids.   The RCs have 

also been successful in managing the Regional Ranking Point System on askfred.net.  This will make it possible 

for youth athletes throughout the country to be recognized for accomplishment at the Regional level.  This 

recognition will serve to increase participation in these regional events and thereby encourage more organizers 

to get involved.  The YDC looks forward to the growth of these important developmental opportunities 

especially in the underserved areas of our country.  

 

As the end of the competitive season, those athletes who earn the highest regional ranking in their age 

group/gender will be recognized by the YDC and USA Fencing.   

 

Youth Patch Program 

 

The awarding of patches to the 1
st
, 2

nd
 and 3

rd
 place finishers at all youth NACs has been reinstituted this 

season.  The athletes who were the overall youth point winners at the end of the 2011-2012 season were also 

awarded their patches retroactively.  Board Member, Kirsten Crouse was instrumental in reviving the youth 

patch program.  It has been very well received.  

The YDC expects to be able to provide the RYC Regional Winners with recognition patches as well.  Mr. 

Belmonte has expressed the possibility of procuring sponsorship for such a purchase.  The program support fees 

received from organizers of the RYC tournaments can also go to fund these awards.   

 
Looking Forward 

   

In the coming months the YDC will review and rank SYC tournament bids for the 2013-2014 and 

recommendations will be made for final selection to be done by the TOC.    

 

We are also looking closely at the following youth tournament issues: 

1) Changes in the Y10/Y12 DE formats for the 2013-2014 season.   

2) The possibility of instituting a 20% cut after pools in Y14 NAC events. 

3) Qualifying paths for Y10 and Y12 events at Summer Nationals.   

4) Working with the TOC and ROCAG to pilot a Cadet/Junior Regional Circuit similar to the RYC Circuit. 

 

We appreciate any questions or suggestions concerning these issues. 

 

Respectfully Submitted, 

Jennifer Salmon 

Chair, YDC  
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Appendix H 

Hall of Fame Committee Report 

 

The Hall of Fame Committee has had a very peaceful and satisfying year.  We have added many entries to the 

USfencinghalloffame.com web site including a page of nominees who have not yet been elected into the Hall, 

and many new photographs from our long history. 

  

Currently the Committee is focused on elaborating all of the practices and rules of the nominating process that 

will soon be published on the web site so that the membership's questions are easily answered. 

 

Andy Shaw: andy@museumofamericanfencing.com 

Arnold Messing: Arnold.messing@vnsny.org 

Cole Harkness: i_yeti@yahoo.com 

Connie Yu: kopiyu@msn.com 

Stephan Khinoy: skhinoy@si.rr.com 

Carla-Mae Richards: carlamae.richards@gmail.com 

Jack Keane: jackkea@msn.com 

  

This summer in Columbus we expect a fabulous induction ceremony which will bring US Fencing its first pair 

of sisters into the Hall of Fame.   There are currently 2 pairs of brothers.  The night following or preceding we 

will host a special memorial for Hall of Famer, Ed Richards. 

 

Hall of Famers-elect 2013 

Larry Anastasi 

Cliff Bayer 

Buckie Leach 

Iris Zimmermann 

Hans Halberstadt 

Leonardo Terrone  

   

Thanks, 

Andy Shaw, Chair 

 

 

 

Appendix I 

International Relations Resource Group Report 

 

There has been no activity on the international relations task force as of this date. 

 

Appendix J 

Parents Committee Report 

 

There has been no activity of the committee.   

I would like to request the addition of two to three participants on the committee.  

 

  

mailto:andy@museumofamericanfencing.com
mailto:Arnold.messing@vnsny.org
mailto:i_yeti@yahoo.com
mailto:kopiyu@msn.com
mailto:skhinoy@si.rr.com
mailto:carlamae.richards@gmail.com
mailto:jackkea@msn.com
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Appendix K 

Sports Medicine Committee Report 

 

As some of you are aware, as of this report I am resigning my position as the Chief Medical Officer (CMO) for 

US Fencing and as chair of the Sports Medicine Committee. After 25 years creating and building the Sports 

Medicine program it is time for me to step aside and allow new talent and vision to take the program forward to 

meet the challenges and opportunities presented by the domestic growth of fencing and the international success 

of our teams. My work with this program and this organization has been the highlight of my professional career 

and I am extremely grateful for the support I have received along the way from administrators, coaches, 

volunteers, fencers, parents, friends and my healthcare colleagues without whose dedication and expertise not 

much would have come of my vision.  

 

Although it is difficult to contemplate my future without this wonderful responsibility, the beginning of a new 

Olympic cycle is the right time for this change. I feel comfortable leaving now as the program is in very good 

shape, with an excellent mix of experienced members and new recruits, exceptional stability in terms of 

coverage of domestic events, and greater clarity related to international assignments.  I appreciate Mr. 

Belmont’s commitment to the program maintaining its administrative structure and decision-making integrity 

which will ensure its continued vitality and growth. 

 

At this point, I am very pleased to report that Jeremy Summers, DC, ATC, Brian Hardy, MS, ATC and Kyle 

Momsen, MS, ATC have agree to take over leadership of the program. All three have extensive clinical 

experience as well as a long history of working in the program and each brings unique strengths to leadership in 

the program. Dr. Summers has accepted the position of Chief Medical Officer and will be the main contact 

person for the program and medical and healthcare-related issues; initially, Mr. Hardy will be responsible for 

logistics and Mr. Momsen will be taking over education and research. They will coordinate the needs of the 

program amongst themselves as appropriate.  

 

I would ask the Board to adjust the membership of the Sports Medicine Committee to reflect these changes (i.e., 

Jeremy Summers as Chair; members – Kyle Momsen and Brian Hardy, replacing myself, John Carollo, and 

Aladar Kogler) as soon as possible to allow a clear transition of responsibilities. 

 

As I noted in my previous report, there are areas that need improvement in the operation of the program, 

especially the need for improved communication between the National office and the program and the Board 

and the program. Part of the problem has been that despite the importance of the work of the program, 

especially related to anti-doping resources, medical inquiries from fencers and officials, sports performance and 

health questions from multiple sources, there has not been a clear line of communication for the place of the 

CMO in US Fencing. Much of the work related to these and similar issues had filtered to me as much by 

history, luck or personal connections as by design. To avoid problems of poor communication that have resulted 

in unnecessary difficulties in the past I would like to suggest that the CMO be specifically included in the 

administrative flowchart of the organization so it is clear where medically-related issues are to be directed and 

to ensure closer coordination between the program and national and international needs. This will be 

particularly important given the new structure of, and the new personnel in, the international/high performance 

section and the increased emphasis on medical support for teams by the USOC. 

 

I wish you all continued success for all members of the US Fencing family. 

 

Yours sincerely, 

 

Peter A. Harmer, Ph.D., MPH., ATC., FACSM 

Chief Medical Officer 

Email: pharmer@willamette.edu  
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Appendix L 

Athlete Advisory Group Report 

 

The Athlete Advisory Group meets periodically by telephone to discuss questions, concerns, and issues, 

particularly those of relevance within weapon squads and the internationally competitive aspects of the sport as 

a whole. 

 

Recent topics that have been discussed include: 

 

1. NYU Langone Sponsorship 

AAG member Greg Chang, a 2004 Olympian and NYU radiologist, has been instrumental in 

facilitating introductions and sharing information about the program.  In the near future NYU 

hopes to have more fencers participating in rehab and sports performance programs.  Where 

appropriate the AAG will disseminate information to athletes. 

 

2. Coach Selection Concerns 

The Men’s Sabre Squad athletes have not been sufficiently included in meetings and planning 

related to naming a Men’s Sabre National Coach.  This is an oversight of the athletes’ rights as 

the primary stakeholders in this process.  The AAG will attempt to monitor the situation and 

seeks a more inclusive, open process in this and all similar situations. 

 

3. Committee and Task Force Concerns 

The majority of athletes named to Committees and Task Forces have yet to be contacted 

indicating that they are either not being included in the function of the Committee or Task Force 

or those Committees and Task Forces are not meeting.  Either situation is concerning.  The AAG 

would like to see more professional functioning of the volunteer committee structure as it 

provides invaluable expertise and oversight to the operations of the organization. 

 

4. High Performance and Athlete Rights Committees 

The AAG supports the creation of committees and possibly an Ombudsman position to focus on 

high performance and the protection of athlete rights.  Since the dissolution of the NTOC, issues 

related to selection criteria, international entries, funding, coach selection, etc. have occurred.  

There is currently no formal process or resource for athletes to voice concerns or receive 

assistance when problems arise.  These committees serve an essential function that is currently 

missing in our organization. 

 

Soren Thompson 

AAG Chair 
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Appendix M 

Proposed Bylaws Amendments 

 

In the following proposals for amending the USFA Bylaws, language that is suggested to 

be changed is indicated by strikeout when the proposal is to omit existing text and by boldface 

when the proposal is to insert new text. 

 

 

PROPOSED AMENDMENT NO. 1 

 

Article IX, Section 8 governs proceedings of the Election Committee. The Election 

Committee recommends that the section be amended to read as follows: 

 

Proceedings of the Election Committee. The Proceedings Formal meetings of 

the Election Committee shall be open, except for deliberations in arbitration and 

consultations with legal counsel regarding matters within the protection of the 

attorney-client privilege. Reasonable notice of meetings of the Election 

Committee shall be given by posting on the official USFA web site. Candidates 

for office or their designated representatives may attend such meetings at their 

own expense. 

 

Rationale: The majority of the work of the Election Committee was done via email 

consultations, and in fact in the most recent election, the Election Committee had no formal 

meetings, with two ad hoc meetings held amongst the members present at various national 

events. Thus, the addition is sought to provide clarification that any formal meeting actually held 

would be open, as necessary, in order to give transparency to the voters and to provide for a 

record of any open meetings, but the section does not, as presently constituted, adequately 

address the current state of affairs. 

 

PROPOSED AMENDMENT NO. 2 

 

Article IX, Section 11 specifies the number of votes needed to elect a candidate. The 

Election Committee recommends that the section be amended to read as follows: 

 

PluralityNumber to Elect. In elections by the membership to fill positions in the 

USFA, the candidate receiving the greatest number of votes shall be declared the 

winner, provided that if no candidate for a given position receives at least 35% of 

the votes cast, there shall be a runoff election between the two candidates who 

receive the greatest number of votesif there is a tie in the number of votes cast 

for the two candidates receiving the greatest number of votes, the Board of 

Directors shall select the winning candidate. 

 

Rationale: Due the low rates of membership participation in elections, (the most recent 

election had 20% of eligible voters participating, which was the largest to date) the plurality 

provisions have caused significant problems for the Election Committee, particularly in 

construction of the percentage of votes cast for directors, when there are two votes to be cast by 

each member for at large candidates. Removal of the plurality provision would leave the 

member with the greatest number of votes cast declared the winner, with a provision for a tie 

breaker in the unlikely event of a numerical tie. This will reduce the time necessary for elections, 

and possibly lead to a lower charge from the electronic voting system provider, as in the absence 

of the change, such contracts must have a runoff possibility built in. 


