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MEETING MINUTES 

BOARD OF DIRECTORS 

DECEMBER 06, 2012 

 

Attendees:  Matt Magness, Matt Sullivan, Tim Paustian, Bob Bye, Colin Clarke, Dean Bachmeier, Kelly 

Kisell, Rob Hanneman, Alan Dostert, Steve Winter, Scot Erickson, Vicki Dawson.  Staff:  Jeff Lockhart.  

Guests:  Stacy Dockter. 

 

The Meeting was called to order at 7:04 pm by President Magness. 

 

Approve Minutes:  Motion by Sullivan to approve the Minutes from the September 25th and October 23rd 

BOD meetings, Second by Dostert, Carried. 

 

Financial:   New phone system for Teamsters by Network Center.  Better connectivity throughout 

building.  4 phones currently.  Cost just under $4,000.  Financial statements presented.  Motion by 

Erickson to approve the financial statements from September and October, Second by Bye, Carried. 

 

Guests:  Stacy Dockter from Sanford was present to talk about concussion baseline testing.  She handed 

out materials and talked about the program.  Would like to offer it to FYHA players 12U/PW and up.  

Cost for a license in $500.  Motion by Sullivan to authorize up to $700 for concussion baseline testing for 

12U/PW and up, Second by Bye, Carried. 

 

President:  Magness reported that Vicki Dawson is the new SafeSport coordinator for FYHA.  In an effort 

to boost BOD meeting attendance, future meetings will still be held the 4th Tuesday of the month, but 

will move to 8pm.  The PeeWee B1 state tournament is scheduled to be in Williston this year.  Some 

parents have expressed concerns with Hotels, restaurants, traffic, etc and have reached out to other 

associations.  Greg Evenson (NDAHA) has said this is not appropriate.  We need to add language to the 

parent handbook about communications with other associations and NDAHA.  Bob Bye discussed 

concerns regarding the Williston site, as he is a parent on the PeeWee B1 Silver team.  They have been 

in contact with the West Fargo and Angels B1 parents and intend to make a proposal to Williston Youth 

Hockey to create a fund of approximately $7,500 to pay for their travel to Fargo for the State 

Tournament.  The Fargo/WF teams would work the tournament and all profits would go to Williston 

Youth Hockey.  They will make a formal written proposal in the next few weeks.  Magness talked about 

development of an Employee Handbook.  Regarding DIBS, there has been some pushback to TM’s 

regarding some individuals being exempted from working (i.e. coaches, BOD members, etc.).  Magness 

reiterated that there are no exemptions.  Policies regarding the team pages on the web site have been 

communicated to TM’s.  Magness would like to look at hosting a BOD planning session sometime in 
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March.  Information was handed out regarding an initiative to gain support for additional sheets of ice 

inn Fargo.  Dawson moved for a formal resolution of support from FYHA, Second by Winter, Carried. 

 

Hockey Programming:  Scot Erickson gave the report.  Erickson reported that NDAHA has allowed Luke 

Leonard to be released from the FYHA program.  Both West Fargo and the Angels have not accepted him 

into their programs.  Erickson reported that the hourly ice requirement at the squirt level has been 

reduced by 9 hours per week, resulting in a savings of approximately $1,000 per week.  The squirt B 

meetings were discussed and the decision to field two (2) B teams for the Squirt International.  There is 

a discipline procedure happening currently at the Bantam level.  Hope to have it resolved as soon as 

possible.  The coaches will receive either a jacket or a duffle bag this year.  There are some holes in the 

walls of the shooting room at SW.  Pricing out poly sheeting for room around $899 for materials.  Jeff is 

checking on labor.  Motion by Dostert to allocated up to $1,000 for these repairs, Second by Bye, 

Carried.  Erickson covered the reimbursement policy:  Non-parent coaches get value of field receipt for 

hotels and $30 per diem.  Parent coaches get per diem only.  One coach has balked at that policy.  

Erickson reported that there have been some additional program expenses and need approximately 

$500 to cover these.  He reported that the Termite responsibilities fall on others and not Derek, who is 

the Angels liaison.  Motion by Dawson to allocate an additional $500 to programming, Second by 

Winter, Carried.  Jr. Gold currently has 2 registrants and Dostert is looking into some more.  There will 

be a meeting on Saturday at 10am at SW Arena.  Recreation league is going well.  Jay Olson is running it. 

 

Tournament Committee:  Force Squirt Tournament is this weekend.  8 slots left to fill.  THQ is working 

well.  Two sports left for Girls International.  There are new videos, hockey 101, and links on the website.  

The tournament committee recommended hiring Tonya Names to assist with Tournaments for 25-30 

hours per week at $10/hr for 4-8 weeks.  Less than 20 people did the buyout for their shifts. 

 

Operations/Facilities Report:  Jeff Lockhart indicated that Jodi is working out well.  She is handling 

fundraising and working with TM’s.  Julie is done 12/31 and would like to buy her computer.  The 

speakers and sound system is done at Teamsters.  Video screens in the Teamsters lobby will be done 

soon.  The mats will be done in the Spring.  Ice time is very full.  Programming will look at scheduling 

open ice time over the holidays. 

 

Equipment:  Report given by Steve Winter.  Scheels has told him to box up the jerseys with damage and 

send them back. 

 

Secretary:  No report. 

 

Marketing/PR Report:  Report on the Yeti costume was handed out.  February 15th is scheduled to be Air 

Jordan night at the Force in honor of Jordan Peterson. 
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Fundraisings:  There will be one more opportunity to pick up raffle tickets. 

 

Recruiting Report:  None. 

 

NDAHA:  None 

 

Other:  Fargo Park District would entertain us taking over the concessions at SW Arena.  The Banquet 

was discussed and indicated that there are dollars in the budget for this.  It was asked why the referees 

don’t move the nets for ice resurfacing.  It was indicated that there will be no medals at the mite-

termite jamboree.  Two squirt coaches have indicated that they would like to do a breakfast club. 

 

Adjourn:  A Motion to Adjourn was made by Bye, Second by Sullivan, Carried.  Adjourned at 9:46pm. 


