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Meeting called to order by Greg Zimmer at 7pm.
Public forum – none
New Business
Building/Practice Facility – Greg has received a lot of complaints and emails and feedback on how the new practice facility space is working out; Corinne and other volunteers did a great job on building the storage space and Greg and others put up the boards on the back wall; Greg and Bob hung the batting cage and that was a lot of work;  they are looking into the issue with the pitching clinic as the building is just not the right size for that; Corinne said we still need a net to cover the door area or Rick thinks something even stronger than a net; Corinne talked about how she ordered the cage and it is 2 feet wider than it’s supposed to be so we can return it and get a different one; Greg thinks this net is fine and we should keep it even though it is the wrong one as a lot of time went into installing it; Greg thinks a coach can put 7 kids in there and hit off tees and stuff; Bob M. commented that he thought it worked great when he had practice in here with the net we have;  Bob said you have to come in with a plan and be organized when using the building to practice in with a team; it was decided that we will keep the net that is up.  Greg said that Tom D. is in charge of the building so he is the one to communicate with Tom R. so none of the other board members should be contacting anyone from the City; Tom D. will be Facilities/Fields Coordinator now and Nancy will reflect that on the website.  Greg also thanked everyone that helped get us moved into our new location as that was a lot of work done in a short time.
Website Change and Redesign – With the new name change the board is looking into changing the banner and background design on our website, it will cost $450 to do both and it was decided that we will do the Premier Design change for $450 – someone suggested seeing if we can get one of our own parks in the background or something – Nancy will have them send some ideas and the board will decide what to have the website background look like.
With the change of the website and name Greg got a call from the Blaine/Spring Lake Park Athletic Association and the guy was mad that we are using Blaine in our name and Greg told him that we do the softball for Blaine girls and Blaine boys can also play with us; the guy called it infringement at one point but it was decided as long as our name change it approved with the State that we are not going to change our name again.   The paperwork has been sent in for the State already.

Insurance – Nancy asked if the board wants to look into getting new insurance or to compare prices with the insurance BATBA currently has and it was decided to leave it as is for now and maybe look into it in the off season.
Committee Reports: 

Concessions – Arnoldi/Lidberg/Stai – Ben sent Mike an email about the freezer and he said we may want a second quick recovery freezer at Lion’s; the quote he got for 2 small ones was $3400; Nancy reminded Ben that we still also need a stand up freezer for the back storage room at City to keep all the meat and stuff in and that he is supposed to call Jenny and she knows what is needed and will help him measure the space for all the freezers so we get the right sizes; Ben said he will call Jenny and take care of that;  Greg thinks Ben should check with Crosstown Mechanical and see if he can get a better price from them;  Terry talked about Killebrew company and how they will often donate root beer and cream soda to our concessions if we put a banner on the fields; Terry will have him contact Nancy to see about that.
Umpires – Hensler – Nancy let everyone know that Trent is the main contact for umpires this year but Gail will still be helping and will come to a board meeting I am sure if we need her to – Nancy commented that Trent had heard rumors about the 10U traveling needing SBAA to get umpires for their games and Greg said that has not been confirmed yet.
In-house baseball (Junior) – Stai/Stone – no report
In-house baseball (Senior) – Zimmer – no report
Traveling fast pitch – Vogel – not present
Traveling baseball – Johnson – Ernie J. was not present but Rick F. said that Carl N. sent him a text on the financial summary of BATBA and they have $33,000 in the bank but they have money coming due for the NSC so about $25,000 after that is paid – Feb. will be registration and March is the pizza fundraiser and the player development – he has received a lot of tournament registrations as Rick is in charge of their May tournament.
Field/Game Scheduling – Anderson/Cooper – Steve C. said he got an email from Luke at St. Francis and he would like to keep using the field at Booster again and is wondering if he could even have another one; Greg commented that the City had talked to Nancy and let them know about the $40,000 in improvements on fields 5-8 so they are hoping we will use those fields more so that is something to keep in mind when scheduling games this year.
Clinics – Fanning – Rick said the traveling boys start practicing at Schwan’s in March and April, they are not going to build the ball fields over there now that were planned because it is too expensive so they may be doing soccer fields instead – Rick did not do much with clinics since he did not know where we would be for a building purpose with our moving situation; Rick just does not have time to do the clinics with being in charge of the tournament; Rick will get with Nancy and see about doing Slammin’ Sundays though and he will still do those; the board talked about the $1 fee we have for using the building and they decided to keep it the same; but Slammin’ Sunday is still a free event.
Equipment – Singh – Derrell met with Nancy and got an email from Brian and he is working on how to do the equipment; Derrell is going to look at what Brian bought last year and will use that to price compare; so Derrell will look at exactly what we have in the bags and get what we need for equipment.
Treasurer – Laciskey – Mike L. wrapped up 2012 and we had net income of $11,850.  We have transferred that to Capital improvements so there is $22,670 in that fund.  We have money in reserve for field improvements and the building so Mike needs to know how to put together the budget for this year and decide how we want to spend those funds.  At the last board meeting we talked about a wish list for the Capital Improvement money so he was putting ideas on a spreadsheet.  He had a list of building improvements – pitching mats, batting cage, rubber flooring is cancelled, turf is going to be free, and we don’t need the padding for the walls anymore because they built the storage and put the plywood on the walls for $600 instead, Bob wants the pitching mats as soon as possible so would like to get them ordered and he wants to get 3 of them and it will be $750; we want to use the money from Capital Improvement to pay for this, for office improvements it is the website for $450 and then field improvements – drainage at Lion’s is $2,000, the freezers at Ham Lake and Lion’s will be costly; Mike Nelson mentioned bleachers for fields 5 and 6 at Lion’s for $5,600; the yellow fence caps at City Park would be about $2,000; we also talked about the pull tab money we are getting from East Bethel; we are supposed to be giving money to East Bethel from those funds;  it was asked if we could put it toward that baseball field that they are considering building; Greg said we just need to talk to Nate about it and see; we should keep a reserve in there for $5000; we talked about field improvements here in Ham Lake like the neighborhood fields – we would like to get lime in for some of those fields; we have another Eagle Scout project where he is cutting the trees down and making a new sign at Twin Birch Park so we will sponsor him for about $200; backstop extensions at Ham Lake City and a batting cage; the City said they would put up a batting cage at each and we will use the one from the old building for Lion’s and get a new one for City and that would be about $1000; they are going to put a new awning up at City park; and we have talked about adding extensions on the concessions stand at Lion’s so there is somewhere for shade or to get out of the rain; what do we want to do this year for sure for field improvements Mike is wondering; Greg said we should do $5000 worth of lime at the fields and we need the freezers for sure at the concession stands; Craig added that we need foul poles to put at Lion’s 5 and 6 also and he will get a price on that; Greg would like to put some money aside to possibly extend the side of the building on the north and he wants to bring that to the Council now and show them how far we want to move out; Greg would have to meet with fastpitch and baseball and see the best way to improve the size of the building; Greg would like to go to the city in about 2 months with our ideas; Mike has questions on donations – we got $12,000 from BYHA and he is not sure what to put in assumption for 2013 because of the current situation so we think we should put $0 for now because we don’t know; Greg thinks the Ham Lake Chamber would take pull tabs over so put it as $6000 for this year; Corinne wants money for the kickoff party so he will keep that the same as last year so now that she is doing the Day Clinic also and $500 should be enough for that so $2500 total for the kick off night and day event – we lost $10,000 on concessions last year and most of that was within the food expenses so Mike wants to challenge that we break even with that this year and that will be his assumption for this year; our rent for the new building is $1250 and we pay trash but the city pays utilities; Greg may see if we can get rid of our trash.
Fundraising – Stone –  Mike was not present - Corinne announced she is taking over the Kick Off party night for Mike Stone – Corinne said they are doing the kickoff party like last year so we will need to do games of skill but we can’t do games of chance; Corinne is also doing the day activity so the idea is to have more of a carnival type of activity where they can win prizes; and they talked about allowing different vendors to come in and pay a fee so it is a way to cover the costs of what we are paying; we can have 2 baseball games going on at some point to end the event; she thinks that will be 11-1 for games and then 1-3 and concessions will be open and then the kickoff party will be that night; Greg wants to be in on the meeting at Route 65 so he can help get things straightened out for having the fundraiser there.
Tournament Ball – Laciskey – Mike said we have teams at 10, 12, 13 and 15s for tournament baseball, Rick asked about color of jerseys and in the past we did red for them and Mike asked if we want to go to Blue and have Soderville Bengals on that would be fine, then someone suggested to have blue and red; Rick assumed that the tournament teams were the Bengals so he was just wondering but he is fine either way.  Derrell will be ordering the tournament team uniforms with the regular ones so he will work on options for that.
Town Ball – Zimmer – Terry Olson, head coach for Town Ball, was here and he said that Nancy filled out the paperwork for his company (Graco) as they donate $1000 for his volunteer hours so that is sent in and will be coming soon; assume exactly the same as last year for income and expenses and we did not lose any money last year.
Uniforms – Singh – Derrell said the first major batch of uniforms is ordered now and Derrell and Nancy have been working on that; Taho is going to order it with $0 down so the rest is just waiting for the numbers to see how many kids register; Derrell plans to stick with Taho because it is going great.
Photos – Nelson – Nancy will have our photo guy come to our new building to see if he thinks it is possible to do our associations photos here now since the space is longer and the parking lot is bigger. 
Operations Manager Report – N. Nelson
Nancy let the board know that Maria Cochran sent an email before the meeting stating that she is going to resign from her board position.  She is too busy with her kid’s activities and her new job right now and thinks her spot is better served by someone that can put more time into SBAA.
Website changes – Nancy told the board to let her know if they notice anywhere on the website where she has not changed our name to SBAA.  She said it would also be great if everyone reviewed the website once in a while and gave feedback on the information on there.
Registration – Nancy will need help at our walk in registration taking place on Saturday, February 23rd from 9-12 and Wednesday, February 27th from 5-8pm.  She will also get volunteers to help.
Old Business – 
Other 
Corinne asked if she can purchase white board to use at the building and Mike L. said that was not a problem.
The next meeting is set for February 24, 2013 at 7:00pm. 
Meeting adjourned at 9:20pm.

