CAPE COD SENIOR SOFTBALL LEAGUE
Minutes of the February 8, 2012 Board Meeting

Burger King Meeting Room, Dennis, MA

BOARD MEMBERS PRESENT:  Jack Carey, Dick Connolly, Frank Hallice, Dave Noonan, Bill Prodgers, Dennnis Redding, and Commissioner Charles Salerno

BOARD MEMBERS ABSENT:  Rocco Annesi, Hank Bowen Wayne Dreager

1.  Commissioner Salerno called the Board of Directors meeting to order at     7:30 PM

2.  Secretary’s Report – Judy Kennedy

Minutes of the 1/10/2012 Board Meeting accepted as submitted
3.  Treasurer’s Report – Jack Carey

Year-end adjustments noted

Line item added:  TRAVEL TEAM

Motion made to accept the amended version of the Treasurer’s report

Motion seconded and carried

4.  Open Forum:
· Brian Hastings thanked the Board for putting Meeting Agenda and Draft Minutes on the website. 


Brian also encouraged the Rules Committee to make rules that would 
accommodate, especially Division 4 players; to “keep them in the game” 
as long as they can play, e.g. use of runners from home.
· Dick Curcio: with the inception of morning games for Divisions 3 & 4, Dick asked that the Board take in consideration the need for practice time when scheduling these two divisions.
5.  Committee Reports:

a) Rules Committee – Dennis Redding

Right now the committee is studying various issues, but no decisions have been made yet.
b) Pool Player Changes – Rich Barber                                                                          We are still looking at the use of pool players while the travel teams are away.  No decision made at this time

c) Recruitment – Dave Noonan                                                                              Posters and brochures are finished and ready to be distributed.  Ben Caswell, a professional PR man has offered to assist us in any way.  His input and help will be invaluable.
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6.  Old Business:

a)  Audit report was read.                                                                                          Motion by Connolly to accept audit (see attachment).  Seconded and carried.  Don Stimer, who did the Audit, emailed the Commissioner and suggested he establish an Audit Committee comprised of two people, with financial background.  The Audit Committee would review the auditor’s recommendations, work papers, and help implement the Auditor’s recommendations.  This is a common practice and it strengthens the systems of internal control.  
The Board agreed that this is something that they wish to implement.  This will be brought up at the pre-season meeting and we will ask if anyone is interested in serving on this committee.
b) Yarmouth & Harwich keys- Dick Connolly                                                     Nineteen keys collected, Dick will turn them in
7.  New Business:

a) Travel Team Manager Appointments:                                                                    See attachment                                                                                                            A Travel Team Manager may not also be a manager of a league team.
b) League Assignments:                                                                                        
See attachment

c) Harwich Charges:                                                                                                        ~$150 for unlimited use of meeting rooms.                                                                     ~$50 per use of Multi-Purpose Room.  We would use this room 3 times so   our cost would be $150.                                                                                                       ~The Commissioner had checked out other meeting facilities and Harwich Community Center offers the best price and space.                                              Motion by Prodgers to approve $300. For meeting room usage.  Seconded and carried.                                                                                                            ~Potter is booked for 10 games @ $20. Per game.  No charge for practice usage                                                                                                            ~Memorial usage is under the MOU thus there is no user fee.                                          ~New fields behind HCC will not be used by us this year.                                           ~Also in Harwich the area, behind the sheds have been cleared for a batting cage for the girl’s team (fast pitch); however we may also be able to make use of it after the girls’ season ends.  Finally, the maintenance department has expanded the parking lot.                                                          
~Yarmouth/Dennis:  Sandy Pond will remain as is; Townhouse is now called Homer PARK Field; Kelley III is ours till 5 PM; Kelley I is a back-up field.  Dennis will be refurbishing Kelly I soon with the help of Tom Burke.  
d) 2012 League Assignments are now complete-See Attached
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e) Chatham Anniversary – Dick Curcio                                                                 Chatham is celebrating its 300th birthday.  One of the events will be a Scrabble Town 300 Softball Doubleheader.  Dick is asking to use our name as an official sponsor.          
Motion by Prodgers to lend the name “Cape Cod Senior Softball” to sponsor youth Scrabble Town softball for the day.                                                    Seconded and carried.                                                                                                             If people are interested they can go online and put in Chatham 300 to see all that is going on.                                                                                                  Anyone who wishes to volunteer may contact Dick Curcio by email at scchatham@comcast.net. 
8.  Round Table:  
a) Charlie said that the 32 Game schedules are still in the works, may not happen this year.

b) Falmouth softball contacted Charlie – still waiting to hear more from them

c) Dick Connolly – remind presidents to turn in registrations and monies

d) Dave Noonan – Letter will be going out to sponsors
9.  Next Meeting: March 21, 2012 (Wednesday) at 10:00 AM at the Harwich Community Center

10.  Meeting adjourned at 9:15 PM  
Minutes submitted by Recording Secretary, Judy Kennedy
