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Agenda 
Special Meeting of the 

USA Fencing Board of Directors 
May 8, 2013 via Teleconference      

 

 

I.  General Information and Organizational Items 

General announcements 

Remarks – Donald Anthony, President 

 

 

II.  Approval of Minutes 

Motion (Mr. Baker): To approve the minutes from the April 17, 2013 Special Meeting of the Board of 

Directors. 

An emergency meeting of the Board was held on April 23, 2013 to consider what actions, if any, should 

be taken in light of information received concerning the arrest of a member for severe criminal behavior, 

the nature of which could indicate immediate risk to athlete members. During the meeting, the Board 

passed a resolution accepting the recommendations of Kris Ekeren, USA Fencing’s Athlete Protection 

Officer and suspended the membership of John Tejada and directed the staff to carry out specified 

means of communicating the decision to clubs, divisions, and sections. 

Motion (Mr. Baker): To approve the above record of action taken during the April 23, 2013 

Emergency Meeting of the Board of Directors. 

 

III.    Executive Director’s Report (Val Belmonte) 

 

 

IV.   Finance and Budget (Sam Cheris) 

Financial Reports 

Motion (Mr. Cheris): To receive the Budget Report, as submitted to the Board. 
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V.   Committee and Task Force Matters 

 Committee Reports 

Tournament Committee (Appendix A) 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

Motion (Ms. Crouse): To approve the appointment of Debbie Amsbaugh, Patricia DeVore, and Karen 

Skeete to the Parents Committee. 

 Discussion Item: Sports Performance Task Force 

 

 

VI.   Legal Update (Jim Neale) 

  

VII.   Old Business 

 

VIII.    New Business  

1. Motion (Ms. Schneider): That USA Fencing provide an additional $30,000 in the budget to the 

USA Senior Women’s Sabre Squad in order to restore parity between the allotment for all squads. 

Rationale: 
 

1. Motion Basis: Due to the new contract extended to Coach Ed Korfanty on November 27
th

, the 

USA Fencing Senior Women’s Sabre squad is now receiving less money for training, travel, and 

rooming than any other USA Fencing Senior weapon squad.  While the initial budge may be the 

same as the other squads, due to the contract for Coach Korfanty, as well as the Honorarium 

award in 2012, the Women’s Sabre Squad is a budget deficit compared to the other teams.   

 

2. Issue caused by the lack of funding:  With the reduced budget, the Women’s Sabre Squad will 

not be able to provide for training, transportation, and lodging for the athletes at all eight world 

cups the squad needs to attend, as noted in the email to the Board of Directors the amount the 

squad has been allocated is insufficient and the details of this deficit can be found within it. 

 

3. Motion Description: The USA Fencing Board of Directors must increase the allotment to USA 

Fencing Senior Women’s Sabre squad by $30,000.00 in order to restore financial parity between 

all squads. 

 

4. Conclusion: The current budget does not fully support the needs of the USA Fencing Women’s 

Sabre squad, and as such the additional allotment of $30,000.00 should be provided to the squad 

to return it to financial parity with every other USA Fencing Senior squad. 
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2. Motion (Ms. Crouse, on behalf of the Tournament Committee): To implement the system of 

points-based qualification for the 2013-2014 championships (Junior Olympics & Summer Nationals) 

as described in the attached proposal. 

 

3. Motion (Ms. Crouse, on behalf of the Tournament Committee): To implement the system of 

points-based qualification for the 2013-2014 championships (Junior Olympics & Summer 

Nationals), including a Junior/Cadet Regional Circuit as described in the attached proposal. 

 

An explanation and rationale for both of the above two motions is attached as Appendix B. 

The referenced points based qualification proposal is attached as Appendix C. 

 

IX.   Good and Welfare 

The next Board meeting via teleconference is scheduled for June 12, 2013. 

The next in-person Board meeting is scheduled for July 1, 2013 in Columbus, OH. 

 

 

X.   Executive Session to consider personnel, litigation, disciplinary and membership matters 

 

XI.    Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 

  



US Fencing Board of Directors 2012-2013 – May 8, 2013 Agenda   4 

Appendix A 

Tournament Committee Report 

 

National Calendar for 2013-2014 
The TC deadlocked on two different options for the 2013-2014 national calendar. The national office is 

currently evaluating both options for their financial and logistical viability. 

Championship Qualification Paths 
Championship qualification through divisional qualifying tournaments no longer works. A motion to implement 

a points-based qualification system for the 2014 championships is attached. 

Respectfully submitted, 

 

Mary Griffith 

Chair, Tournament Committee 

 

Appendix B 

Explanation and Rationale for New Business Motions 1 & 2 

 

Explanation & Rationale: This is a modification of the proposal included in last month’s board packet.  

 

The current divisional championship qualification path is dysfunctional and inequitable, with widespread 

continuing problems with ineligible competitors and improper formats. The sheer number of championship 

qualifiers and entries exceed our capacity to process; the difficult working conditions hinder our ability to hire 

sufficient qualified officials and consequently our ability to train and develop new officials; and the increasingly 

large events endanger our ability to run our championships according to the best interests of our athletes. Points-

based qualification will relieve divisions of the burden of running qualifiers, reduce the processing workload on 

national office staff, and create a mechanism for managing event size. Without such a mechanism in place for 

2014, our ability to run championship tournaments safely and efficiently is seriously at risk. 

 

The two options differ only in their effect on JOs; the effect on SN would be the same for both. 

 

Option A: based on national points only. Projected individual JOs entries would be 800-1000; tournament 

could be run on 24 strips with maximum of 16 referees in any one weapon and all days done by 7:00 pm. (2013 

was 48 strips, 16-34 referees per weapon, and 14- to 16-hour competition days.) 

 

Option B: With addition of top 32 from regional Jr/Cadet circuit, projected individual entries would be 

approximately 1200; tournament could be run on 28 strips with maximum of 18 referees in any one weapon and 

no late nights. 

 

FAQ on PBQ: 

1. What’s wrong with division qualifiers? 
 A majority of divisions do not follow the instructions for running their qualifiers, allowing ineligible (by 

age, category, or citizenship) fencers to compete or using improper formats. We do not have the 

resources to provide in-person training for divisions, nor do we have any mechanism for enforcing the 

rules governing such events. (35 of the 67 divisions have failed to file the required officers’ and financial 

reports as well.)  

• The burden of processing qualifier results on National Office staff is untenable. Results of 12 to18 events 

from each of 67 divisions must be reviewed by hand for compliance with qualifier rules to create the list 

of confirmed qualifiers—there is no current Railstation function to automate the process. Once the list of 
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confirmed entrants is up to date, each SN and JOs entry for each and event (2200 for the 2013 JOs, 

7000+ for SN in 2012) must be checked—again by hand—against it. 

• Even where division qualifiers are properly conducted, the overall results are inequitable—in some 

divisions, fencers can qualify for championships without ever competing, while high-level competitors 

cannot qualify because they happen to live in more competitive divisions. 

2. Why would PBQ be better than division qualifiers? 

 Championship qualification would be simpler and more transparent. Fencers would either have points or 

not and could see where they stand throughout the season. 

• Our championship events would become true championships, with competitors required to reach a 

minimum level of competitive achievement in order to be eligible, just as for Division I. 

 

2. Why not keep championships as big as they are but hire more officials to work in shifts? 
 Officials: We don’t have enough available officials for double shifts. We can barely hire enough as it is, 

due to the undesirable working conditions and to normal attrition because of family and work 

obligations. While we are pretty good at recruiting new volunteers, as many as half do not continue 

beyond their first national experience, and to develop officials to the highest levels normally takes 3 to 5 

years’ experience, assuming they have the requisite skills to begin with. Currently, officials’ travel, 

housing, and food costs are approximately two-thirds of the expense of running national tuornaments, so 

running double shifts would be prohibitively expensive. Single shifts mean 14- to 16-hour competition 

days, which mean exhausted officials. Exhausted officials make bad calls and poor decisions, which 

means our athletes do not get the tournaments they deserve. 

• Schedules: The size of championship tournaments is growing beyond our ability to create workable 

schedules. We have fewer options when we create the schedules and are therefore less able to vary the 

days and conflicts so that the same groups are not repeatedly affected by them. As always, saber events 

are routinely flighted; this season, foil and epee events also had to be flighted, and several times saber 

had to be triple-flighted. Because there are so many large events, some must be scheduled for afternoon 

starts, with the result that DEs rounds--on 24-32 strips--may not begin until 4:40 or 5:00 pm or even 

later. If current trends hold, we can expect individual entries in excess of 2,500 for JOs and approaching 

8,000 for SN in 2014.The 2013 SN is essentially the same as the 2012 schedule; if we do not reduce the 

number of entries, adding events (for instance, if we wanted to return Division I events to SN) would 

require adding extra competition days or eliminating other events. 

• Equipment: The increasing size of our tournaments puts more stress on our equipment. More strips need 

to be squeezed into the available space, which also increases the crowding and stress on athletes and 

officials. Because more strips are needed to run events, fewer extra sets are available to replace 

malfunctioning equipment, and armorers can devote less time to normal equipment maintenance. 

3. The board just created a task force to consider a new tournament structure. Why not wait for its report 

before implementing these changes? 
The state of our current tournament structure is dire. We have been running on the good will of our volunteer 

officials for at least two quads, and many lost patience waiting for improvement. It is exceedingly difficult to 

hire enough qualified officials for national tournaments, and especially for SN, and the problem is most 

pronounced with the more experienced officials who know what to expect. This makes it not only harder to run 

events as they should be run, but hinders our ability to train new volunteers and develop officials to higher 

levels. If we do not fix this within the next year, we could be unable to hire enough officials to run our 

championships. 
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Appendix C 

Proposal: Points based qualification for 2013-2014 National Championships 
 

Summary of Changes to Qualification Path 

Level Change 

Division I Remove minimum number of points needed 

Division IA Remove minimum number of points needed 

Division II Remove Division Qualifier 

Division III Remove Division Qualifier 

Cadet Remove Division Qualifier 

Junior Remove Division Qualifier 

Veteran Age Groups Remove Division Qualifier 

Youth 10 Regional or National Points 

Youth 12 Regional or National Points 

Youth 14 Regional or National Points 

Wheelchair No Change 

 
Members of the Hawaii and Alaska Divisions would be treated as automatics but encouraged to attend 

regional/national tournaments where they can. 
 

Detail of Changes to Qualification Path 

1. Division I National Championships 

A. Eligibility (age, classification, qualification path) 
Fencers must be 13 years old by January 1 (see Table 2.5.1 for exceptions) of the current season AND 

• Be on the current National Senior NRPS^ at the regular fee entry deadline for these 

Championships OR 
Be in the top 8 of the adjusted* Junior (Under 19) NRPS at the regular fee entry deadline for these 

Championships of the current season OR 
• Be in the top 4 of the adjusted* Cadet (Under 16) NRPS at the regular fee entry deadline for these 

Championships of the current season OR 
• Placed in the top 8 in the previous season Division I-A National Championships OR 
• Placed in the top 4 in the previous season Division II National Championships OR 
• In men’s epee and women’s epee, one of three fencers named by USA Modern Pentathlon. The top 

three fencers in the USA. Modern Pentathlon in men's epée and women's epée will be eligible to 

compete in the Division I men's epée and women's epée events, respectively, without qualifying by 

any other means. U.S. Modern Pentathlon fencers MUST be USFA members. 
^ Points will be awarded for places 33-64 at Senior, Junior and Cadet NACs if there are at least 160 

fencers in the competition. These points will be used for seeding national competitions. In order to be 

considered on the point standings for the purposes of selection or qualification for each category there 

must be at least one top 32 result and the total points must be at least: 275 for senior; 165 for junior; 

110 for cadet. 
* Age adjusted for the 2014 Division I National Championships:  For the Junior NRPS, fencers with birth 

year of 1994 will be “aged out” i.e., eligible birth year range = 1995-2001. For the Cadet NRPS, fencers 

with the birth year of 1997 will be “aged out” i.e., eligible birth year range = 1998-2001. 
2. Division IA 

This event offers high-level competition for fencers 13 years and older. This event is offered only at the 

USA Fencing National Championships; no points are awarded. Division IA National Championships is 

always at least a Group A3 competition for the purposes of awarding classifications. See Appendix 2.7 for 

Classification Reference Chart. 
 

A. Eligibility (age, classification, qualifying path) 
Fencers must be 13 years old before January 1 of the current season or on the Junior NRPS AND 

 Placed in top 8 at the previous season Division I-A National Championships OR 
 Placed in top 4 at the previous season Division II National Championships OR 
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 Placed in top 8, of those eligible and not already qualified, at any current season Division I-A 

Regional Open Circuit [BoD, August 31, 2011] OR  
 Be on the current season’s Division I-A Regional Open Circuit point standings with at least 1000 

points at the regular fee entry deadline for these Championships [BoD, August 31, 2011] 
 
3. Division II National Championships 

A. Eligibility (age, classification, qualification path) 
Fencers must be 13 years old before January 1 of the current season or on the Junior NRPS. Fencers must 

have a classification in the weapon of “C”, “D”, “E” or Unclassified at the time of the qualifying competition 

AND meet age requirements as above AND 
 Place in the top 25% of the current season’s Division Qualifying competition (see Table 2.7.4.1 in 

Chapter 2 .7)  [BoD, September 2006] OR 
 Qualified for Division 1A, if classification eligible. [BoD, September 2008] OR 
 Finish in the top 10% (with a minimum of 4) of a Division II ROC (see Table 2.7.4.2 in Chapter 

2.7) [BoD, September 2010] 
 Be on the current season’s Division II Regional Open Circuit point standings at the regular fee entry 

deadline for these Championships  
If a fencer meets the classification requirement when his or her application is processed by the USFA, and 

subsequently earns a higher classification, the fencer retains eligibility for that tournament. 

 

4. Division III National Championships 

A. Eligibility (age, classification, qualification path) 
Fencers must be 13 years old before January 1 of the current season or on the Junior NRPS. Fencers must 

have a classification in the weapon of “D”, “E” or Unclassified at the time of the qualifying competition 

AND meet age requirements as above AND 
 Place in the top 25% (see Table 2.7.4.1 in Chapter 2 .7 for detailed chart) of the total number of 

“D”, “E” or “U” fencers competing in the current season Division’s Division II Qualifying competition 

(when Division II and Division III qualifying competition held together; See Appendix 2.7 for more 

details)  OR  
 If separate Division III qualifying competition held by Division, then top 25% of the field will qualify 

for Division III National Championships  [BOD September 2006] OR 
 Be on the current season’s Division I-A or II Regional Open Circuit point standings, if classification 

eligible, at the regular fee entry deadline for these Championships OR 
 Qualified for Division II, if classification eligible. [BOD, September 2008]. 

If a fencer meets the classification requirement when his or her application is processed by the USFA, and 

subsequently earns a higher classification, the fencer retains eligibility for that tournament. 

 

5. Junior Olympic Fencing Championships - Juniors 

A. Eligibility (age, classification, qualification) 
Subject to the exceptions in Table 2.5.1, Fencers must be at least 13 years old by January 1 of the current 

season. Fencers younger than that must, as of the regular fee entry deadline, be on the Cadet point 

standings to be eligible for Junior events or on the Y14 point standings to be eligible for Cadet events. 
There are no classification requirements. 
Fencers must meet age requirements as above and be U.S. citizens or permanent residents.  
Junior Fencers must meet age eligibility above AND BE 

 on the Junior NRPS point standings at the regular fee entry deadline for these Championships OR 

 [Option B only] Be in the top 32 of the Junior Regional Open Circuit point standings at the regular 

fee entry deadline for these Championships OR 
 in the top 16 of the Cadet NRPS after the current season’s January NAC OR 
 in the top 25% (see Table 2.7.4.1 in Chapter 2 .7) in their Division’s Under 20 J.O. qualifying 

competition  
^ Points will be awarded for places 33-64 at Senior, Junior and Cadet NACs if there are at least 160 

fencers in the competition. These points will be used for seeding national competitions. In order to be 
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considered on the point standings for the purposes of selection or qualification for each category there 

must be at least one top 32 result and the total points must be at least: 275 for senior; 165 for junior; 

110 for cadet. 

 

6. Junior Olympic Fencing Championships – Cadets 
Cadet Fencers must meet age eligibility above AND BE 

 on the Cadet NRPS point standings at the regular fee entry deadline for these Championships  OR 

 [Option B only] Be in the top 32 of the Cadet Regional Open Circuit point standings at the regular 

fee entry deadline for these Championships OR 
 in the top 8 of the Youth 14 NRPS after the current season’s January NAC OR 
 in the top 25% (see Table 2.7.4.1 in Chapter 2 .7) in their Division’s Under 17 J.O. qualifying 

competition OR 
 Qualified for the Under 20 JO Championships [BOD, October 2004]. 

^ Points will be awarded for places 33-64 at Senior, Junior and Cadet NACs if there are at least 160 

fencers in the competition. These points will be used for seeding national competitions. In order to be 

considered on the point standings for the purposes of selection or qualification for each category there 

must be at least one top 32 result and the total points must be at least: 275 for senior; 165 for junior; 

110 for cadet. 
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7. Youth 10 Championships – New path 

Fencers must meet age eligibility above AND  
 Be on the Y10 Regional Youth point standings at the regular fee entry deadline for these 

Championships OR 
 Be on the Youth 10 national point standings at the regular fee entry deadline for these 

Championships 
 

8. Youth 12 Championships – New path 

Fencers must meet age eligibility above AND  
 Be on the Y12 Regional Youth point standings at the regular fee entry deadline for these 

Championships OR 
 Be on the Youth 12 national point standings at the regular fee entry deadline for these 

Championships OR 
 Be in the top 4 of the Youth10 national point standings at the regular fee entry deadline for 

these Championships OR 
 Be in top 8 on the Y10 Regional Youth point standings at the regular fee entry deadline for 

these Championships 
 

9. Youth 14 Championships 

A. Qualifying Path 
Fencers must meet age eligibility above AND 

 Be on the Youth14 national point standings at the regular fee entry deadline for these 

Championships OR 
 Be in top 32 on the Y14 Regional Youth point standings at the regular fee entry deadline for 

these Championships OR 
 Be in the top 8 of the Youth12 national point standings at the regular fee entry deadline for 

these Championships OR 
 Be in top 16 on the Y12 Regional Youth point standings at the regular fee entry deadline for 

these Championships 
 

 Earn Youth 14 points at a current season Super Youth Circuit Competition OR 
 Earn points at a current season Youth 14 NAC, Cadet NAC OR 
 Earn points at the previous season’s Youth 14 or Cadet USA Fencing National 

Championships OR 
 Place in the top 25% (see Table 2.7.4.1 in Chapter 2 .7) of the fencer’s Division’s Youth 14 

qualifying competition held in the current season OR 
 Place first in the Y14 event at a current-season RYC tournament [BoD, October 2010]. In 

mixed events, only the first place finisher is recognized as qualified. There must be at least 2 

fencers in the RYC Y14 competitive field. 
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10. Veteran Age Group Championships 

A. Eligibility (age, classification) 
Age eligibility for the separate age categories is governed by the FIE rules for the Veteran World 

Championships. 
For the USA Fencing National Championships, fencers must be a U.S. citizen or permanent resident. 
V40:  Must be at least 40 years old as of December 31 of the current season, and must not have reached 

50-years-old as of the first day of the month in which the next Veteran World Championships will be held 

(typically the September after the USA Fencing National Championships; 2013 Veteran World 

Championships will be held in October). 
V50:  Must be at least 50-years-old and must not have reached 60 years old as of the first day of the 

month in which the next Veteran World Championships will be held (typically the September after the USA 

Fencing National Championships; 2013 Veteran World Championships will be held in October). 
V60:  Must be at least 60-years-old and must not have reached the age of 70 as of the first day of the 

month in which the next Veteran World Championships will be held (typically the September after the USA 

Fencing National Championships; 2013 Veteran World Championships will be held in October). 
V70: Must be at least 70-years-old as of the first day of the month in which the next Veteran World 

Championships will be held (typically the September after the USA Fencing National Championships; 2013 

Veteran World Championships will be held in October). 
B. Qualifying Path 

Fencer must state on entry the competition at which he or she met qualification criteria. Failure to do so 

will be the basis for rejection of entry. For the USA Fencing National Championships, fencers must be a 

U.S. citizen or permanent resident. 
VETERAN – must meet age eligibility requirements above AND compete in the weapon event 

 Current season Division qualifying competition for Division II and/or Division III Championships 

in which only those with a “C” classification or lower (D, E, or U) may compete OR  
 Any Regional Open Circuit event during the current season OR 
 Any NAC during the current season. 

 

11. Wheelchair Championships – No Change 

 

C.  
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D. Option B Infrastructure 
Current tournament organizational structure does not provide an opportunity for Junior/Cadet aged 

athletes to compete on any level other than National. Creation of a Junior/Cadet Regional structure 

would help support athlete development for these age groups. 
 
Junior/Cadet Regional Structure 

 Starting with the 2013-2014 season 
 Model after the SYC/ROC structure  
 Allow 6-8 Junior/Cadet Regional tournaments between August and December. 
 National Office would manage bid process for 2013-2014 season only, or  contact 

organizers who have demonstrated successful regional tournament organization, i.e., 

WA, AZ, CO, TX, MD, Long Island, etc., given short timeline (events would need to be 

held August-December). (If implemented for future seasons, the Jr/Cdt circuit could be 

included within the existing regional committee structure or a separate committee 

established.) 
 Program Service Fee would apply ($5 per registrant) 
 Award points similar to the ROC structure (modified below), where top 32 receive 

regional points 
 National Office would maintain point structure 

 

Regional Open Junior/Cadet Circuit (ROJCC) 

The Regional Open Junior/Cadet Circuit (ROCRJCC) point standings are calculated according to the following guidelines: 
• In each ROC RJCC category (Division I-A, Division II, and VeteransJunior and Cadet), points will be awarded to 

the top 32 fencersthe top 40% of the field, to a maximum of placement of 32, in each respective event at each of 
the following tournaments, using the same schedule of points as that used for placement in Junior and Cadet 
events without repêchage. 

• For purposes of determining a fencer’s ROC RJCC points list placement, the fencer’s best three results from 
current season Division I-A regional tournaments will be utilized to determine a fencer’s eligibility for Division I-A 
National ChampionshipsJunior Olympic Fencing Championships. 

•  

 


