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We Need Global Health 
Volunteers

              WHY                                                            HOW                         WHAT

Shifting the paradigm of 
global health, by changing the 
interaction West Africa has with 
global health, from being recipients 
of the current model to becoming 
participants in a new model. 
Bringing the most marginalized 
and underrepresented individuals 
access to the forces structuring 
how global health is defined. As 
our organization grows, this 
newsletter will act as a platform to 
showcase how we are continually 
reshaping the current global health 
paradigm by innovating 
opportunities to redefine how 
health is created. 

Announcements

DC Meet-up June 8th

Twiki Site is Up

2 New Interns!!

Twin-Cities Golf Fundraiser in 
August

In This Issue 

Global Front – Health videos 

Cooperate News – It's been quite 

Intern Updates – We're 
expanding & moving up

Academic Front –  CVTC & Ava 
Maria 

Let's Get Acquainted  - Nate 
Ginsburg – Content Delivery 
Consultant

Featured Article – X-TEAMS for 
Innovation 
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Project: Technology 
Resource Center

This project upgrades our local 
partner, Prinsley Primary School 
of Murray Town, with Raspberry 
Pi computers, Internet access, 
and sustainable solar power; 
while also strengthening our 
current resource center to allow 
for sustained administration and 
maintenance of the system at 
Prinsley Primary School.

The primary school will be the 
chief recipient of the project 
gaining an upgraded lab of 20+ 
computers, innovative solar 
power platform, capable of 
sustaining the system when 
power grid is unavailable, and a 
high-speed Internet connection. 
WAMM HQ will house the 
server and 2-3 computers to 
allow for network administration.

“Science, technology and 
innovation can help achieve 
sustainable urban development 
by taking into account the 
economic, environmental and 
social dimensions of 
urbanization. Designing and 
building sustainable cities in 
developing countries will play an 
important role not only for 
sustainable development but 
also to achieve several of the 
current Millennium Development 
Goals, especially those related 
to poverty, education and 
health.” -UN Secretary General 
Commission on Science and 
Technology for Development

This project addresses the 
following Millennium 
Development Goals

• Goal 1 – Eradicating 
extreme poverty

• Goal 2 – Achieving 
universal primary 
education

• Goal 3 – Promoting 
gender equality & 
empowering women

• Goal 7 – Ensuring 
environmental 
sustainability

• Goal 8 – Developing 
global partnerships for 
development 

Click Here to Learn How We 
Address These Goals

The Global Front

As the summer comes closer, 
this section of the newsletter will 
soon be taking off. 

Young Scholars of Sierra 
Leone

Our YSSL teams have been 
busy working on their next viral 
health video, which focuses on 
diarrheal disease. We are still 
working on getting the malaria 
video up to date with subtitles, 
but you can still see it here.  
We're trying to find a person to 
help our students film their 
drama, so if anyone has ideas 
please email them to our info 
account. 

Cooperate News  

Yes, we mean cooperate!!

After many long discussions and 
listening to the suggestions from all 
of our teams, we've broken down 
the barriers to volunteering abroad 
with us. There are No More 
Application Fees, No More 
Structured Participation Dates, and 
No More 6-week minimum 
commitments. We want to ensure 
anybody interested in coming 
abroad with us has the opportunity, 
without putting barriers in their way 
to stop them!!

Click Here to Apply 

In other news, it's been pretty quite 
around the office. 

One of our Board Members, 
Virginia Johnson, arrived in Peru 
safely last month. She'll be working 
with the UN on a 3-month 
internship. 

Intern Updates 

Kadeem Kahn 
University of Maryland, College 
Park – International Project Policy

As Kadeem begins his internship 
with us, his policy will assist in 
ensuring our COI functions as a 
means to tease out the traditional 
ways of knowing about and 
understanding health, disease, and 
prevention. Additionally his policy 
will function as a mechanism to 
evaluate the effectiveness of the 
YSp at achieving its goals – at 
least that's the plan going into it. 

http://www.westafricanmedicalmissions.org/page/show/491265-get-involved-in-sierra-leone
file:///home/commtop/Desktop/4.17.13%20shift/business%20admin/projects/newsletter/HYPERLINK
http://www.westafricanmedicalmissions.org/page/show/819843-technology-resource-center
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Kathryn Obermiller
Lawrence University – 
International Project Policy

Katie has been busy wrapping up 
the YSp Policy, the end is definitely 
in sight. 

As Katie transitions into the 
summer, she will be elevating to a 
leadership roll with our other 
International Project Policy Interns. 
Specifically as Kadeem works to 
create his COI Policy, Katie will be 
providing mentorship and guidance 
through the process. 

We're all excited to see leadership 
growth as our internship program 
expands. 

Komi Agbemaple 
Morgan State University - 
International Project Policy

First we need to make a correction 
from last months newsletter. Komi 
is Program Specialist at Cultural 
Vistas, a US Department of State 
Designated Sponsor of 
International Exchange Programs.

Chanyce Blaisdell 

University of Minnesota, Twin 
Cities – Communications

Chanyce is a recent graduate 
from the University of 
Minnesota. She earned a 
Bachelor of Arts, double major in 
Communication Studies and Art, 
while making the Dean's list 
year after year. 

As a communications intern, she 
will be taking over the 
newsletter, acting as a social 
media leader, and helping us 
update our past volunteer 
profiles. 

Chanyce is going to bring a 
breath of new life into our 
appearance, and we can't wait 
to see what she produces.

Welcome to the team Chanyce!

Hannah Silver
Tulane University - International 
Project Policy

Hannah is a senior pursuing a 
B.A. in Anthropology and 
Economics with a Minor in 
Spanish. She's another Dean's 
List leader who has studied 
abroad in Buenos Aires. 

Putting her academic credentials 
to use, Hannah will be working 
to create a policy which 
incorporates financial literacy 
and entrepreneurship training 
into our activities for our senior 
YSp students. 

In addition, there are a few 
innovative practices she'll be 
looking into implementing like 
JAK Banking as a mechanism to 

help WAMM further support our 
YSp students. 

This is going to be a very exciting 
policy project, in one of those new 
frontiers WAMM loves heading in. 

Welcome to the team Hannah!

The Academic front

Chippewa Valley Technical 
College – IT Club

Shawn's IT group at CVTC has 
finished their work with the 
NETHIPS database project for the 
summer. 

After giving a few of his students 
time to unwind after finals, he's 
back to leading a small team 
forward over the summer.

Shawn's computer science team 
elite, is going to be working on the 
user interface for their summer 
project.

Great work CVTC Team!!

Ave Maria Academy
Plum City, Wisconsin

Ave Maria Academy is a partner 
school for Prinsley Primary School 
in Freetown, Sierra Leone. 

http://www.feasta.org/documents/review2/carrie2.htm
http://culturalvistas.org/
http://culturalvistas.org/
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For the past few years, students at 
the two schools have been 
exchanging pen-pal letters, and 
students at Ave Maria have 
collected donations for student 
tuition scholarships. 

Recently, students at Ave Maria 
were visited by WAMM's Executive 
Director Gabriel. Gabriel hand 
delivered another batch of pen-pal 
letters and talked to the students 
about what life in Sierra Leone is 
like for their academic 
counterparts.

Interested in getting a pen-pal 
program with a school you're 
affiliated with? Send your inquiries 
to info@westafricanmedicalmissions.org to 
learn more.

Let's Get Acquainted

Nate Ginsburg

Position: Content Delivery 
Consultant

Description: 

Assisting in creating a content 
delivery strategy to increase our 
audience while also instituting 
internal mechanisms of 

automation to drive us into 
the future.

Contact: 

nginsburg325@gmail.com

Academic Background:

University of Wisconsin 
Madison (Graduated 2010)
BS – Economics and 
Philosophy

Favorite Artist(s):

Phish
J. Cole
Big Gigantic

Bio:

Hi all- Really excited to be on 
board and a part of the 
WAMM family! A little about 
me: I grew up in the suburbs 
of Minneapolis and attended 
UW Madison where I studied 
economics and philosophy. 
After I graduated, I taught 
English in Korea for a year 
and spent some time 
traveling around Asia. When I 
returned home, I still wanted 
to travel and got into 
freelance internet marketing 
to enable me to do that. For 
the past 2 years I have built 
my internet marketing shops, 
as well as gained a lot of 
experience building/managing 
virtual teams through various 
internet freelancer platforms. 
Hoping that I can apply some 
of what I've learned to the 
greater benefit of WAMM! In 
10 years from now I hope to 
have grown my business 
considerably while still 
allowing for the kind of travel 
that I am currently enjoying. 

Featured Article

X-Teams for Innovation

By Deborah Ancona
and Henrik Bresman

http://askmagazine.nasa.gov/issues/30/30i
_x_teams.html

For more and more companies 
in today’s hypercompetitive 
business environment, success 
depends on the ability to 
innovate and put innovations to 
productive and profitable use. 
For those companies—and for 
government agencies, 
nonprofits, school systems, and 
other organizations facing their 
own innovation challenges—the 
question is how do you actually 
create an infrastructure of 
innovation? How do you 
establish the conditions that 
produce breakthrough 
innovation—not just once, but 
again and again?

(Continued on next page)

mailto:info@westafricanmedicalmissions.org
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Years of research (ours and others’) 
show that the real action takes place 
at the team level. This realization is 
not new. The hard part is to put in 
place teams that emerge as reliable 
engines of innovation. How do you 
actually do it? We offer one eminently 
practical answer: X-teams.

Fact: Especially in large, complex 
organizations, the most important 
work—including the critical work of 
generating new products and 
services—
is done in teams. That will not change 
anytime soon.
Fact: Most of our thinking about what 
makes a team successful is focused 
on internal dynamics; for instance, on 
how team members interact, how 
they structure their work, how they 
resolve their differences.
Fact: Some of the most provocative 
research on team performance 
indicates clearly that a team can 
work well “on the inside” and still not 
deliver results. In other words, in the 
real world, “good” teams often fail.

What Is an X-Team and 
What Makes It Special 
Numerous research studies 
comparing high- and low-performing 
teams—including sales teams, 
product development teams, and 
consulting teams in the computer, 
software, pharmaceutical, and 
financial services industries—enabled 
us to develop the X-team model of 
high-performing teams.

An X-team combines and integrates 
high levels of external activity with 
extreme execution inside the team, 
hence the name. While most teams 
engage in some degree of external 
activity, X-teams view such activity 
as central to their mission, their 
mindset, and their modus operandi. 
“Going outside” is a top priority from 

the day the team comes together. 
Like other project team members, 
members of an X-team are 
selected because they have the 
necessary content expertise, 
process skills, personality, and 
motivation to work together “on 
the inside.” But they are also 
chosen for their ties to other 
individuals and groups that can 
help the team achieve its goals, 
whether inside or outside the 
company.

X-team external behaviors are 
illustrated by the Razr team at 
Motorola. By the late nineties, 
Motorola, the communications 
industry juggernaut, had fallen off 
track. The former cell phone 
industry trailblazer was lagging 
behind more nimble Scandinavian 
companies like Ericsson and Nokia, 
and even Korean players like 
Samsung and LG. The problem was 
that, like many of its historically 
successful peers, Motorola had 
grown into a giant and had 
become, as Yankee Group analyst 
John Jackson put it, “the stodgy, 
engineering-driven, Midwestern 
company that was Motorola.” 
Meanwhile, the competition had 
become exponentially smarter and 
more aggressive. Motorola’s future 
looked bleak.

Along came the Razr team. Razr 
was a team on a mission: it would 
develop a cooler and sleeker 
phone than anything the world had 
seen. Cool and sleek was nothing 
new, but this team planned to 
produce a phone that would 
surpass anything that had come 
before, a veritable “razor” of a 
phone. Adding to the technical 
challenge, the team faced a 
competitive climate in which 
so-called smartphones—offering a 
multitude of functions such as 

e-mail and Internet browsing—were 
all the rage.

The challenge of bucking industry 
trends was matched with what the 
team was up against at Motorola 
itself. As other teams had discovered, 
Razr found that the team’s great 
ideas, vision, and engineering 
brilliance was not enough. Somehow 
the team had to find a way to get the 
resources it needed to push through 
a big, unorthodox, and expensive 
project in a large, orthodox, 
cash-strapped organization. The 
answer? The team engaged in three 
core external activities: scouting, 
ambassadorship, and task 
coordination.

An X-team’s external activity takes 
the form of scouting for new ideas, 
opportunities, and resources. This 
might mean conducting a survey, 
hiring a consultant, interviewing 
customers, spending a day 
“googling” the competition, or just 
having coffee with an old college 
professor. The Razr team faced real 
technical challenges. A complex 
design required complicated 
technological footwork. Team 
members started by looking at what 
other teams had done before them. 
They looked not only at what had 
worked and what had not worked but 
also at what had been discarded. The 
team solved a number of 
technological challenges, like 
mounting a camera on a tiny phone 
and developing a keypad that was 
etched directly onto the phone, by 
repackaging existing technologies 
developed—and sometimes discarded
—by other teams. Furthermore, 
scouting the market convinced them 
that simple functionality and cool 
design, very different from the 
smartphones of many competitors, 
was a niche that was waiting to be 
filled.

HOW TO MAKE X-TEAMS WORK: 5 SUCCESS FACTORS

1. Choose team members for their networks as well as their personality, skills, and compatibility with others. 
2. Make external outreach a mind-set and modus operandi from day one. 
3. Provide tools, such as checklists, to help teams focus on external activities as well as the internal process. 
4. Set milestones and deliverables to keep teams moving through exploration, exploitation, and exportation. 
5. Work with top management to get their commitment to work as a partner to help establish a context to make X-teams work. 
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Another critical external activity is 
ambassadorship, meeting with 
management to gain support, 
sponsorship, and protection from 
potential internal opponents; to 
acquire funding and other resources; 
and to keep the team’s work tightly 
connected to the company’s strategic 
imperatives. The Razr team engaged 
in ambassadorial activity by finding a 
match between its product idea and 
top management’s desire to shift 
Motorola’s stodgy image. They also 
worked with top management to 
“gain air cover” for the team and its 
program so it could short-cut 
bureaucratic procedures, eliminate 
political interference, and move 
quickly through product 
development.

Finally, working externally involves 
task coordination, engaging with 
other individuals and groups inside 
and outside the company to get 
feedback, identify critical resources, 
and convince or cajole others to help 
get the task done. Razr had to 
engage in task coordination. Finding a 
home in the system of manufacturing 
and marketing set up for very 
different kinds of phones was not an 
easy feat. Nevertheless, by working 
with other teams, figuring out the 
interdependencies, and making some 
compromises (while refusing others), 
Razr pulled it off.

The end result? The Razr design 
became the best-selling cell phone in 
the world. With its killer margins, the 
product was credited with turning 
around Motorola at a crucial time. 
Unfortunately, circumstances 
unrelated to the Razr project 
prevented the company from 
diffusing X-team practices into its 
culture.

X-teams blend high levels of external 
activity with “extreme execution” 
inside. They follow well-established 
guidelines for building the 
collaborative culture, a transparent 
decision-making structure, and open 
information 
processing/communication systems 
necessary to make full use of outside 
ideas and resources, and they keep 
the work moving forward.

An X-team’s external and internal 
activities go on concurrently, with 
changing emphases, through a series 
of flexible phases that shift with the 
work requirements. An X-team 
initially explores the environment to 

figure out what customers want, 
what the competition is doing, 
what top management will 
support, and where resources can 
be found. By going outside from 
the very beginning, the team 
establishes the critical importance 
of an external focus and 
innovation begins by bringing new 
eyes to a problem. For example, 
when an IDEO design team was 
redesigning an emergency room, 
they put a camera on a patient’s 
head for ten hours. After watching 
ten hours of ceiling they realized 
that their design would need to 
expand to the ceiling.

Acting on the results of its initial 
exploration, and placing somewhat 
greater emphasis on internal 
activities, the team then moves 
quickly to prototype, test, and 
modify an innovative new product 
or service that will exploit the most 
promising opportunity. For 
example, when a team at Microsoft 
decided to create new software for 
the Internet generation, they 
tested multiple prototypes with 
potential customers and 
redesigned multiple times based 
on their feedback. They worked 
quickly to get other parts of 
Microsoft to help them in the 
redesigns. Finally, the team shifts 
operating mode again, this time to 
export the innovation to the larger 
organization for full-scale 
implementation. The same 
Microsoft team spent a great deal 
of time getting others at Microsoft 
Messenger excited about their 
software approach.

Another critical external activity is 
ambassadorship, meeting with 
management to gain support, 
sponsorship, and protection from 
potential internal opponents; to 
acquire funding and other 
resources; and to keep the team’s 
work tightly connected to the 
company’s strategic imperatives.

As an X-team moves through these 
cycles of activity, its members 
move across the team’s core, 
operational, and outernet tiers, 
changing roles as needed. The 
team also periodically adds and 
subtracts members as new linkage 
and/or expertise is needed. This 
exchangeable membership—along 
with such activities as scouting, 
ambassadorship, and task 
coordination— has the added 

result of simultaneously reinforcing 
the team’s connection to the larger 
organization and extending the reach 
of the team’s innovative thinking. 
Thus, the Microsoft X-team not only 
created a new social networking 
product for “netgen” users but also 
became the driving force behind a 
new model for customer-inspired 
software development.

In other words, X-teams are not only 
highly successful at achieving their 
own task, they are also highly 
effective agents of change and 
innovation across the larger 
organization.

Making It Happen: 
Putting X-Teams To  Work 
In The Real World
X-teams can be systematically set up, 
trained, coached, and replicated. In 
all, around 100 X-teams have been 
trained at MIT Sloan’s Executive 
Education program with input from 
the MIT Leadership Center.

At BP, for example, X-teams have 
delivered a variety of breakthroughs, 
including new ways to manage the 
company’s huge oil/gas exploration 
projects across the world. At Merrill 
Lynch, X-teams have produced 
everything from new interest rate 
volatility indexes to a foreign 
exchange hedge fund index to an 
entirely new and very successful 
distressed equity business. At Vale, 
the Brazilian mining company, 
X-teams have been trained to play a 
key role in taking the company global 
and integrating newly acquired 
companies.

These are examples of real success. 
Before setting up a comprehensive 
X-team program, however, it is 
important to recognize the careful 
planning and substantial support it 
requires. Important success factors 
include consistent commitment from 
top management and a solid launch, 
ensuring that everyone involved at all 
levels of the organization commits to 
the goal of the program and the work 
needed to get there. Another critical 
factor is ensuring that team efforts 
are celebrated and that all the 
X-teams’ hard work is put to good 
use.

In X-Teams: How to Build Teams That 
Lead, Innovate, and Succeed 
(Harvard Business School Press, 
2007), we detail how X-teams have 
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driven innovation at companies as 
diverse as Microsoft, BP, Merrill 
Lynch, Vale, Procter & Gamble, and 
Southwest Airlines. Extrapolating 
from these examples, we also provide 
detailed guidelines for managers who 
want to set up an X-team, for X-team 
leaders themselves, and for senior 
executives who want to use X-teams 
as a powerful tool to establish a 
distributed leadership model 
companywide.

There is no doubt that X-teams work. 
There is also no doubt that making 
them work can be complicated for 
senior management and taxing for 
team members. In deciding whether 
the potential benefits justify the 
effort, consider the words of Margaret 
Mead: “Never doubt that a small 
group of thoughtful, committed 
citizens can change the world. 
Indeed, it is the only thing that ever 
has.” That is the essential message 
and truth behind X-teams.

About The Featured 
Article Authors:
Deborah Ancona

Deborah Ancona is Seley 
Distinguished Professor of 
management at MIT's Sloan School of 
Management and faculty director of 
the MIT Leadership Center.
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professor of organizational 
behavior at INSEAD.
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