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Northern Lakes Youth Hockey Association Board of Directors 
Meeting Minutes 
_____________________________________________________________ 
 
Date:  July 2, 2013 
Time:  6:30 pm 
Location: Billy’s, Breezy Point 
_____________________________________________________________ 
 
Board members present: 
Brandon Andersen  Robb Fritz    Mike Paulbeck  
Missy Best    Jill Haugene    Rob Schmidt 
Jenna Crawford  Erik Lee (through Hairball only)     
Chuck Deutsch  Michelle LeMieur     
    

Other attendees: 
Craig Larson, new Director of Hockey Operations 
Rebecca Mesenbrink, Blue Line Club 
Sheri Moe, Blue Line Club and Registration 
 
Brandon called the meeting to order. 
 
Jenna made a motion to approve the May notes.  Robb seconded; motion 
passed. 
 
Robb made a motion to approve the agenda.  Jenna seconded; motion 
passed. 
 
The June minutes were not required to be approved as there was not a 
quorum at the meeting. 
 

1. Blue Line Club 
a. Rebecca and Sheri had three topics to discuss: 

i. Identification/distinguishment between high school and 
youth hockey. 

1. Erik will add a tab to the Lightning website for JV 
and HS hockey and will give appropriate 
permissions for those tabs for updates. 
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2. Discussed re-establishing the “About Us” 
paragraph that described the make-up of the 
association to describe who we were. 

3. Erik will investigate adding the different towns 
that make-up the association under the logo. 

ii. Uniforms and warm-ups for a consolidated look 
between high school and youth hockey. 

1. Sean (head coach) of HS would like to see 
uniformity from youth to high school for the same 
look/style of warm-ups and uniforms. 

2. Brandon will work with the Blue Line Club and 
Michelle.  Discussed black with logo on left, name 
on right or back, or black with white trim.  Also 
discussed hats to ensure we have enough hats 
and available. 

iii. Fish house raffle. 
1. Drawing is February 24, 2014. 
2. Discussed updating the schedule on the website 

with the date and location of here the house will 
be. 

2. Hairball Update 
a. A recommendation was taken to the Breezy Point City Council 

to allow hard alcohol and to stay open until 11 pm.  The City 
Council voted no to the request and asked that we have a few 
more successful years be maintaining status quo before 
making any changes.  The vote was still no even with hard 
alcohol only allowed in the VIP area. 

b. We need to add a “No Alcohol Beyond This Point” sign to the 
entrance this year. 

c. We also need to add additional parking signs. 
d. Need banners to start advertising.  First ad was run. 
e. Committee recommended $20 to pre-buy and $30 at the door; 

after discussion it was agreed we would do $20 and $25. 
f. Erik made a motion for Breezy Point Sports to provide hard 

alcohol using their license and staff to serve and we split 
50/50. Motion was not seconded.  Alcohol will be served as it 
was in 2012. 

3. Training/Camps 
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a. Discussed sniper club and lots of activity based on members’ 
players and other feedback. 

b. Discussed best process for validating attendance at One-Timer 
for reimbursement.  We will ask Mike Craig to provide an 
attendance sheet at the completion of camp.  This was 
completed on June 6 by Jill. 

c. Discussed Brock Ballard and the announcement to the 
association of dates and cost for budgeting and planning 
purposes.  Some thought an email had gone out, others didn’t 
remember one.  Jenna confirmed on June 6 via email we have 
not sent the message.  Mike to provide an update on timeline 
for message to include dates and cost.   

4. Gambling Update 
a. Missy is not pushing e-gambling; there is no money there and 

most bars have not shown any interest. 
b. Location updates: 

i. Players is hanging in there. 
ii. Mike Pestello is working with the fire department and 

knows we’ll help in any way. 
iii. Meat raffles at Billy’s have lost $200 in the last three 

months.  Rob will talk to Billy about plan. 
iv. Coaches is open to a recommendation.  Jill, Missy and 

possibly Luke to work together to make 
recommendation.  Jill will find out current set-up and 
schedule meeting. 

v. Discussed reminding association of revenue from 
charitable gambling and to patron those places as a 
show of support.  This was completed on 7/12/2013. 

vi. Robb made motion to approve expenses presented.  
Jenna seconded; motion passed. 

5. Registration Update 
a. Sheri walked us through the registration process, which begins 

in April and technically ends mid-January.  Jill will document 
this process. 

b. Background checks are required for the Board.   
c. Craig Larson has a lot of experience with registration. 
d. Need to get dates nailed down and message to association.  Jill 

sent a recommendation to Luke, Brandon and Brian on 
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7/12/2013 with feedback.  Current dates being reviewed are 
8/31 in Breezy, 9/4 in Crosby, 9/5 in Breezy, 9/7 in Crosby, 
9/14 in Breezy.  Sheri and Jill are available for all of the dates. 

6. Budget Update 
a. Jersey discussion.  Squirt and Peewees most likely the two 

groups that need them the most.  Craig has contacts at Gemini 
and other vendors.  Hockey committee is owner to make 
recommendation? 

b. Pizza fundraiser – agreed on Heggies.  Rob will coordinate 
program. 

c. Transportation – need recommendation from Luke, Erik and 
Jenna at the next meeting. 

d. Arena upgrades – no updates. 
i. Rob/Michelle to get status from Brian/Luke and will take 

from there. 
ii. Review of ice – Craig has contact. 

e. Brandon will update the budget to include the following items 
for approval at the next meeting: 

i. Bus expenses to $55,000 
ii. Building repair/maintenance 

1. Turnkey deal with boards, glass and benches 
$20,000 

2. $15,000 at Breezy 
3. Spectator area at Spalj $15,000 

f. Jill made a motion to transfer $15,000 to the operating find 
from gambling.  Mike seconded; motion passed. 

7. Handbook Update 
a. Brandon has provided changes; Craig will review and send back 

to Jill.  We need to review and finalize soon. 
b. Need to include section for Hockey Committee. 

8. Hockey Committee 
a. Update on Craig Larson; why the position is needed. 
b. Jenna to provide Craig a list of coaches with contact 

information.  This was completed 7/11/13. 
c. Discussed the Liaison positions from the information provided 

in June and general discussion resulted in the consensus that 
this would be overkill and let’s see how things progress with 
the hockey operations position this year. 
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d. Discussed filling Job Grubb’s position with Craig as a non-
voting member of the board. 

 
 
Discussion on the SafeSport initiative started at the end of the meeting as 
people were leaving.  We need to give this topic due attention at the next 
meeting. 
 
General discussion at the end resulted in agreement that we have 
discussed most topics for three months have a lack of execution and action.  
There is concern that the season is coming up fast, we have a lot to do and 
we have not made a lot of the decisions we need to and we need to begin 
coming to each meeting prepared with updates, recommendations, etc. for 
our individual action items.  It was agreed that an action item list may be of 
benefit to track all of the topics we discuss and who is responsible for 
completing.  Jill took the action item to complete the action item list.  It is 
an accompanying document to the July 2 meeting minutes. 
 
The meeting was not formally adjourned as we did not have quorum at the 
end of the meeting.   
 
The next meeting will be held Wednesday, July 24 at 6:30 pm at the Crosby 
Bar in Crosby. 


