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Northern Lakes Youth Hockey Association Board of Directors 

Meeting Minutes 

_____________________________________________________________ 

 

Date:  June 5, 2013 

Time:  6 pm 

Location: Heartwood Senior Living Center, Crosby 

_____________________________________________________________ 

 

Board members present: 

Jill Haugene   Michelle LeMieur 

Brian Knox   Rob Schmidt 

Erik Lee   Luke Spalj 
    

Even though we did not have a quorum, we discussed as many subjects as 

possible.  Luke called the meeting to order. 

 

The May meeting minutes were reviewed, but not approved.  Please review 

for approval at the next meeting. 

 

1. Gambling Update 

a. Reviewed the information sent via email by Missy on June 5. 

b. Discussed Player’s and possible changes there in the next year. 

c. Discussed Emily Meats and if we should begin looking into 

other venues. 

2. Budget Update 

a. Discussed the vehicle and transportation issue.  Luke had 

provided some members with an option he found in Rice at 

CarCo Sales.  There were two vehicles he sent pictures of.  Erik 

provided information that they have found 12 person 

passenger vans for $8-$11,000 and 15 person shuttle buses in 

the $17,000 range with low miles.  Erik has also asked for some 

assistance from some contacts for looking for these types of 

vehicles at upcoming auctions.  There was also discussion 

around financing some newer vehicles for a pretty low 

monthly payment. 

b. Brian provided an update on the Spalj Arena upgrade.  He is 

receiving help from 5-6 people and needs to put together the 
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material list and we may be able to get some materials 

donated.  Seems like a very doable project.  City is asking who 

will pay for electricity. 

3. Training/Camps 

a. Discussed sniper club and lots of activity based on members’ 

players and other feedback. 

b. Discussed best process for validating attendance at One-Timer 

for reimbursement.  We will ask Mike Craig to provide an 

attendance sheet at the completion of camp.  This was 

completed on June 6 by Jill. 

c. Discussed Brock Ballard and the announcement to the 

association of dates and cost for budgeting and planning 

purposes.  Some thought an email had gone out, others didn’t 

remember one.  Jenna confirmed on June 6 via email we have 

not sent the message.  Mike to provide an update on timeline 

for message to include dates and cost.   

4. Hairball Concert 

a. Brian made a motion to have the contract signed in order for 

us to begin promoting and other activities to get started.  Erik 

seconded the motion.  We will get additional approvals as 

needed by proxy; Luke to handle. 

b. We will be asking the City to allow us to go until 11 pm this 

year. 

5. Hockey Committee Update 

a. Discussed the number of players and. A few members 

provided feedback from families they have heard from 

regarding coaching or the type of team they would like to have 

this year (B instead of A, etc.).  This discussion included the 

split by geography.  Rob explained that there was a possibility 

of a non-bias party selecting players from one geographical 

area based on what they’ve done so far.  No decisions yet on 

teams, the split, or anything.  Rob just wanted to be 

transparent that there is still a remote possibility that a split 

could occur on accident. 

b. Discussion around Craig Larson and the hockey operations 

position.  He was interviewed and the hockey committee 

would like to make him an offer for this position and the 

Bantam A coach. Brian felt we could lose him if we don’t act 
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soon. Lots of discussion around qualifications.  He was 

scheduled to attend the board meeting for introductions to the 

rest of the board, but we asked him to hold back due to the 

number of attendees.  He is willing to come to the next 

meeting.  Brian made a motion to offer Craig the two positions 

dependent upon him signing a one-year contract that included 

a job description.  Rob seconded.  Luke asked for a vote and 

there were four additional ayes.  We will get additional 

approvals as needed by proxy; Luke to handle. 

6. Handbook Update 

a. Briefly discussed Handbook and everyone is asked to review it.  

Items to keep in mind as you review – do we need to consider 

a Board Code of Conduct section, do we need to add anything 

related to the enforcement of and we’re committed to that?  

Jill also provided hard copies of a “Board Liaison” which was a 

position found in another association’s book for us to consider.  

An electronic copy of that accompanies the meeting minutes in 

email. 

b. Do we need a Board Handbook?  Are there things we need to 

have documented just for board members and how we 

conduct our meetings, etc.?  This was not discussed in the 

meeting, but a thought Jill had as she was typing the notes. 

7. Other 

a. Equipment policy for 2014-2015 that was approved in May 

needs to be announced to the association.  Luke will provide a 

message for Jenna to send.  Financial assistance will only be 

provided to those that need it.   

b. July 4 parades – discussed and agreed to not participate.  

Didn’t think there was value in the amount of organization 

involved. 

c. Key Dates Calendar – discussed when we could get this posted.  

Mike to provide an update. 

d. Registration – Erik has asked for some ideas from our website 

provider in order for us to do as much as possible online with 

the hopes of using electronic signatures for our documents 

rather using hard copies.  The end goal would be for families to 

print a receipt after registration that they bring in with their 

raffle tickets and they would not need to sign or fill out 
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anything else.  USA Hockey registration is now open for the 

2013-2014 season. 

 

The meeting was not formally adjourned.  The next date discussed for 

meeting was Tuesday, July 2 (no location, but we should be back on the 

west side).  Luke will send out an email asking for feedback. 

  


