
 
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – May 15, 2013, 7:00 PM 
 
Called to order by: Bob Normand Time: 7:00pm 
Present: President (2013) Bob Normand      _X_  Vice Pres.   Steve Gibbs (2014) __ 
  Treasurer (2013) Erik LeMay     __  Secretary (2014) Michael Pynch _X_ 
  
Board (2012) Randy Reeg _X_ Scott Peloquin _X_ Scott Francis __ 
Members: Brian Anderson __  
            (2013) Rod Olson _X_ Trevor Bohland __ Pat Bowe _X_ 
  Kirt Pickerign _X_ Brad Martin _X_   
 
Other Attendees: 
Scott Sikkink 
 
1. General Meeting 
 
2.   Secretary's Report 
 

Motion made by Randy to approve the board meeting minutes for April. 
Seconded by Brad 
Motion Approved 
 

3.  Treasurer's Report 
 

We discussed the variance between our budget and actual for the year and noted that at a high level it 
accounted for the following: 

 ~$10,000 due to increased ice rental 
 ~$10,000 due to increased tournament revenue 
 ~$10,000 due to increased concessions revenue  
 ~$30,000 due to Country/Rockfest 
 ~$10,000 due to less cost for loan interest from paying down more debt 
 ~$5,000 due to deferred of some special projects moved to this year (i.e. paving) 
 

Motion made by Randy to approve the financial reports for April. 
Seconded by Rod 
Motion Approved 

 
4.   Correspondence/Officer Reports 
 

None. 
 
5.  Old Business  
 

Steve is still working with a couple potential organizations to sponsor the zamboni.  We have less than a 
month to finalize this so we can get the zamboni painted appropriately.  Trevor Bohland is also speaking 
with a potential sponsor. 
 

6.   New Business 
 



We discussed having members of the Board being responsible for the various committees.  For 2013-14 
the following individuals will be responsible for oversight and reports to the Board. 
 
Randy will continue to cover Finance/Administration 
Pat will continue to cover Facilities 
Kirt will cover the Special Events 
Rod will cover On Ice. 
 
We are looking for a new Registration Event such as Ice Bowl or Bean Bag Toss.  We are going to get an 
e-mail out to Heather and will seek out potential ways to use the rink for sponsorships and see if there are 
individuals that may want to volunteer. 
 
We discussed that at the next board meeting we should reevaluate all of the positions and determine if 
there are any new volunteers that would like to assist the association. 
 
We discussed approving the minutes via e-mail so that we can get them published more rapidly.  It was 
noted we are effectively addressing this via e-mail now, so we may change our processes to 
accommodate more timely reports. 
 

7.   Committee Reports  
  
Special Events (Kirt) 

• BeerFest 
There was over 600 people at BeerFest.  Gordy’s seemed happy with the turnout.  We will be 
speaking with them to understand their willingness to be involved in future years.  They have sent us 
a letter with some other fundraising ideas as well.  In general, the Board would like to continue this 
event. 
 

• SpringFest 
Bob was contacted by the individual that runs SpringFest.  This was their third year with the 
fairgrounds and they did very well.  They estimated that they would make $30,000 - $40,000 on that 
event.  It was determined that it was very conducive that BeerFest and SpringFest coincided.  They 
are interested in looking at venue options for next year. 

 
• Country/RockFest Planning Update 

There is a meeting this coming Sunday.  There are only three shifts available on Saturday and we still 
need a lot more help on Sunday for CountryFest.  As for RockFest, there are still a lot of 
opportunities to assist.  We will be opening up more shifts to subcontractors.     

 
On-Ice (Rod) 

• 2013-14 Tournaments (Dates and # of Teams) 
One of the concerns with last year’s tournaments was that some of them had too many teams.  The 
dates have already been sent out.  We will look at limiting the Bantam tournaments due to the longer 
periods and two-period ice resurfacing.   
 
The Board felt that due to the importance of our tournaments and work required that we not only 
have a Tournament Committee we should have a Board member represented and leading that 
Committee.  
 

Motion made by Randy for Scott Peloquin to lead the Tournament Committee and work directly with 
Doug Anderson to handle the coordination for the upcoming 2013-14 season. 



Seconded by Rod 
Motion Approved 

 
• Scheduling 

Bob is still waiting on Chi-Hi and Regis to determine high school games so that we can organize 
other games.  He is also looking at moving the younger kids in earlier on Saturdays and leaving game 
slots for later that morning.   

 
• Midgets 

Randy wondered if we might have a Midget team (possibly with the greater Chippewa Valley).  We 
would need to find a coach that would be interested in doing that.  There are a number of Midget 
teams that do play other High School JV teams.  It is something that we would consider.  There are 
some steps to go through though it is possible for WAHA teams to play WIAA teams. 

 
Facilities (Pat) 

• Chi-Hi Locker Room Update 
Scott Sikkink attended to discuss the Chi-Hi Hockey Locker Room Project and to review estimates of 
operating cost projections.  He presented the tentative building plan and related costs.  The goal 
would be that these would be ready for the 2014-15 season. 
 
We discussed that the dehumidification system is the most critical need of CYHA and our concern 
about fundraising for locker rooms could set back fundraising efforts for dehumidificaiton.  We 
estimate the cost of a system to be as low as $50,000 for a gas system and $300,000 for the energy-
efficient system. 
 
The Finance Committee is going to look at getting a new set of estimates and evaluating our options. 
 There was discussion about doing a joint fundraiser for dehumidification and the locker room 
projects. 
 

• General Update 
We have our first summer work night tomorrow.  The first night will be an organizational night. 
 

Motion made by Randy to reallocate up to $12,000 from the debt reduction amount (we had budgeted 
$20,000) to cover the cost of the water heater project. 
Seconded by Kirt 
Motion Approved 

 
Motion made by Randy to allow Pat Bowe to gather three bids for the water heater so he can make a final 
recommendation to the Board and get this work completed this summer.   
Seconded by Kirt 
Motion Approved 

 
Pat is also going to get another bid on the South rink door and a couple bids on the doors in the North 
rink between the warm and cold areas. 
 
The Parking Lot resurfacing will begin tomorrow.  We also got some of the plumbing taken care of 
by Bohl and Proulx. 

 
Finance/Administration (Randy) 

• Eagle Scout Project 
Time has been allocated for the Eagle Scout to complete this work. 



 
• Board Election 

Special thanks to all of the candidates that ran for the Board.  The new board members will be 
acknowledged in the April minutes. 

 
ADJOURNMENT 
 

Next Meeting June 19, 2013 at 7:00pm 
 


