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Agenda 
Special Meeting of the 

USA Fencing Board of Directors 
August 21, 2013 via Teleconference      

 
 
I.  General Information and Organizational Items 

General announcements 

Remarks – Donald Anthony, President 

 

II.  Approval of Minutes 

Motion (Mr. Baker): To approve the minutes from the July 1, 2013 and July 17, 2013 Special Meetings 

of the Board of Directors. 

III.    Executive Director’s Report (Val Belmonte) 

 
 

IV.   Finance and Budget (Sam Cheris) 

Financial Reports 

Motion (Mr. Cheris): To receive the Budget Report, as submitted to the Board. 

 

V.   2015 World Championships Update (Sunil Sabharwal) 

 
 
VI.   Committee and Task Force Matters 

 Committee Reports 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 

VII. Legal Update (Jim Neale) 

  

VIII.   Old Business 
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IX.    New Business  

 

1. Motion (Mr. Mattern): Effective with the 2013-2014 season, officers of the board shall hold no 
other positions within the volunteer governance structure of USA Fencing, except as required by the 
By-Laws. Any necessary changes to appointments within the volunteer governance structure of USA 
Fencing shall take place immediately. 

 
 

2. Motion (Mr. Blake): To follow the newly adopted FIE rule that requires an 800 newton glove 
for saber fencers. USA Fencing will require 800 newton saber gloves at all National tournaments 
(NACs, JOs, and National Championships) to take effect January 1, 2014. 

 

Rationale:  

Due to an increased number of incidents of hand injuries caused by unbroken sabers, the FIE will 
start requiring FIE (800 newton) saber gloves at all FIE tournaments starting September 1, 2013 
(moved from April due to lack of available gloves). The armorers have requested we also adopt this 
standard due to the number of hand injuries we saw in Columbus. This standard should be adopted 
because there has been an increase in injuries caused by unbroken blades, which we have not seen 
with other non FIE uniform items.  Currently there are two manufacturers with FIE saber gloves 
available in the US, but many have say they would have them available at NACs starting in January. 

 
 

3. Motion (Mr. Mattern): USA Fencing adopt the FIE equipment safety standard requiring 800 
newton gloves in saber for all future National Level Competitions. Effective June 15, 2014 to be 
initially enforced at the 2014 Summer National Championships. 
 
Rationale: 
USA Fencing had three more punctures to the hand at summer nationals this year. We cannot keep 
ignoring the fact that the point is more in use in saber due to timing changes and that the current 
material most saber gloves are made of is simply not tested or made to protect the wearer from a 
broken saber blade as is evident from the consistent number of hand wounds. 
 
Cost impact: 
Leon Paul currently is the only vendor that sells the FIE saber glove but its cost is $6.45 at today’s 
(August 7, 2013) exchange rate more than their standard saber glove. In conversation with LP even 
though the cost is higher in material cost to produce this glove they will keep the price down due to 
the safety improvement. Other companies are also in development of the same standard in saber 
gloves. 
 
Time line: 
Effective prior to next season’s summer nationals. All National level (North American Cups of all 
Levels and Age categories, Junior Olympic, Summer Nationals, National Championships) 
competitors in saber must compete with FIE saber glove effective June 15, 2014. 
 
 

  



US Fencing Board of Directors 2013-2014 – August 21, 2013 Agenda   3 

4. Motion (Mr. Thompson): To appoint a USA Fencing Relocation Task Force as described in 
Appendix C. The Task Force will assess the viability and benefit of USA Fencing relocating the 
national office and/or creating training or competition infrastructure. 

 
 

5. Motion (Mr. Baker): To adopt, with immediate effect, the Conflict of Interest Policy in 
Appendix D. 

 
Rationale:  
In the USOC Audit Division Report on USA Fencing dated April 2, 2012, one of the 
recommendations provided was “Fencing should require and enforce annual disclosure of any 
potential conflicts of interest, in writing for all employees, Board members, and committee 
members.” The proposed policy would bring USA Fencing into compliance with this 
recommendation. 
 
Additionally, IRS Form 990 asks the questions: 
 

Were officers, directors, or trustees, and key employees required to disclose annually interests 
that could give rise to conflicts? 
Did the organization regularly and consistently monitor and enforce compliance with the policy? 

 
According to the IRS’s Governance and Related Topics 501(c)(3), the IRS encourages organizations 
to require directors, trustees, officers and other to disclose, on a periodic basis, any financial interest 
that an individual, or a family member, has in any business entity that does business with the charity.  
 
Adoption and enforcement of this policy would allow USA Fencing to answer those two questions 
affirmatively starting with fiscal year 2014, and bring our organization into conformance with the 
IRS guidelines. 
 
 
6. Discussion of the USA Fencing Safe Sport Policy 

 
 

X.   Good and Welfare 

The Annual Meeting of the Board of Directors is scheduled to take place September 27-29 at a location to 
be determined. 
 
 

XI.   Executive Session to consider personnel, litigation, disciplinary and membership matters 

 

XII.    Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 
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Appendix A 
Scholastic/Collegiate Committee Mission Statement 

 
Mission Statement: To promote awareness of existing fencing programs and to assist new programs at the 
secondary and at the collegiate level, as well as, encourage communication between secondary and collegiate 
fencing programs. 
 
[bold text represents an addition to the mission statement] 
 
 
 
 
 

Appendix B 
Governance Structure Review Task Force 

A three-person task force was appointed during the board meeting on July 1, 2013 to review the Association’s 
committee and governance structure and provide recommendations to the Board on any potentially necessary 
changes. The task force met and developed the following policy and recommendation: 

Proposed policy: 

Officers of the board shall hold no other positions within the volunteer governance structure of USA 
fencing except as required by the By-Laws. 

Recommendations: 

Adopt committees policy as a By-Law and implement any necessary changes to volunteer governance 
structure of USA fencing immediately.  
 

Rationale: 

Removal of possible conflicts of interest. 

 

Executive session committee, 

Cody Mattern, Bradley Baker, David Blake 
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Appendix C 
USA Fencing Relocation Task Force Proposal 

 
The Task Force will assess the viability and benefit of USA Fencing relocating the national office and/or 
creating training or competition infrastructure. 
 
The Task Force will look at: 

• Pros and cons of a national office relocation 
o Logistical 
o Membership service capabilities 
o Financial 

• Leverageable assets for local economic development 
o National Office 
o Long term competition venue 
o Official training center 

• Potential for strategic partnerships 
o Public (municipalities, etc.) 
o Private (real estate developers, for profit sports centers, etc.) 
o Education (universities, etc.) 
o Sport (other NGB, etc.) 
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Appendix D 
USA Fencing Conflict of Interest Policy 

 
USA Fencing is committed to sustaining an ethical work place free of conflicts of interest and perceived 
conflicts of interest. 
 
USAF requires that its officers, employees, Board members and committee members, recognize and avoid 
activities or investments which involve, might appear to involve, or could result in a potential conflict of 
interest.  In order to ensure that all conflicts of interest, potential conflicts of interest and perceived conflicts of 
interests are properly addressed, all officers, employees, Board members, and committee members are required 
to complete a Disclosure Certification upon commencing their duties and annually thereafter.  
 
The purpose of the Disclosure Certification and annual disclosures process is to enable the self-identification of 
conflicts and potential conflicts.  A conflict of interest exists when an individual’s activities or interests interfere 
with, influence, or have the potential to interfere with or influence his or her responsibilities on behalf of USAF 
or undermine the interests of USAF.  
 
Examples of potential conflicts of interest are listed below.  If you are unsure whether a specific activity creates 
a conflict of interest or perceived conflict of interest, it is better to disclose it.  For purposes of USAF’s 
disclosure process, “family member” includes spouse, child or stepchild, parent, sibling, domestic partner, 
parent of spouse/domestic partner and sibling or child of spouse/domestic partner.  Potential conflicts of interest 
that should be disclosed, include, but are not limited to:  
 

• You or a family member own a business, or have a job or position outside USAF, in the course of which 
you, the family member and/or the business provides goods or services to USAF.  

• You or your family member acts as an agent, representative, or consultant to a business whose interests 
may conflict with the interests of USAF.  

• You participate in activities, or maintain interests that interfere with the satisfactory performance of 
USAF work assignments on behalf of USAF (this could include outside employment, membership on 
Boards or any other non-work activity that interferes with your ability to devote the time required by 
your USAF job or position to your USAF responsibilities).  

• Other than as part of your job or other position with USAF, you or your family members are involved in 
outside Olympic related organizations or committees (whether as an employee, Board member or 
volunteer) such as Bid Committees, NGBs, the IOC, NOCs and PASO.  

• You or your family member holds a position of executive, officer or director of an NGB or other sport 
organization that interacts with the USOC and/or USAF.  

• You or your family members have a business relationship with a sponsor, supplier, licensee or vendor of 
USAF. 

• You or your family members have substantial personal or family financial interests in a potential or 
actual supplier or sponsor. (1% of issued and outstanding securities of corporations whose securities are 
traded publicly.)  Ownership of mutual funds is excluded from disclosure.  

• You solicit gifts or gratuities using your USAF role.  
• You accept discounts, gifts or gratuities valued at more than $100.00 from an entity doing business with 

USAF or an entity seeking business with USAF.  
• You award USAF business to, or provide favorable treatment to, a business owned or controlled by a 

volunteer, family member or personal friend.  
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• You or your family member acts as an agent, representative or consultant to a business whose interests 
may conflict with the interests of USAF.  

 
The disclosure of a conflict or potential conflict will not necessarily prohibit involvement in the disclosed 
activity or with USAF.  Rather, each disclosure will be reviewed individually by a person or committee 
appointed by the Board.  Actions may be recommended to protect the individual and USAF from conflicts.  
Such actions may include limitation of involvement, separation from certain USAF activities or requests to 
cease the activity in question.  All follow-up will be discussed directly with the individual disclosing the 
potential conflict of interest.   
 

INSTRUCTIONS 
 

This Annual Disclosure Form must be completed each year, with the original delivered to the USAF Compliance Officer.   
 
All Disclosure Forms must be provided by no later than October 31st of each calendar year.  
 
Completion of this Disclosure Certification and disclosure of any relevant activities or interests on the attached “Outside 
Interests or Activities Disclosure” is required to ensure that business decisions made on behalf of USAF are protected from 
potential outside influence.  Individuals who do not complete this form, disclose conflicts, or provide false or misleading 
information, will be subject to disciplinary measures, which may include termination of employment or expulsion from the 
board, committee or task force.  
 
SHOULD A POTENTIAL CONFLICT ARISE DURING THE YEAR, YOU ARE EXPECTED TO UPDATE THIS FORM 
AND SUBMIT IT TO THE COMPLIANCE OFFICER. 
 
BY SIGNING BELOW, I HEREBY CERTIFY THAT:  

1. I have reviewed the foregoing USAF Conflict of Interest Policy and agree to abide by its requirements.  
2. ______I do not have, nor do I presently anticipate, any potential conflicts described above and understand my obligation to 

immediately disclose when a potential conflict occurs.  
OR  

 ______I have a potential outside interest conflict and have completed the attached disclosure for review.  
 
 
Signature: _________________________________________    Date: _________________________ 
 
Print or type name here: _______________________________   Reviewed:  
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CALENDAR YEAR___________ 
 

USAF OUTSIDE INTEREST DISCLOSURE STATEMENT 
******Please sign and return if you have disclosures****** 

 
You must complete this form in order to determine whether or not outside personal or business conflicts 
could potentially influence business decisions you may make on behalf of USAF.  
 
 

 
 

 
 
 
 
 
In the space below, or on additional pages as necessary, describe the specific activity or investment.  The Compliance Officer 
and Chair of the Ethics Committee will complete the review.  When conflicts are determined to exist, you will be notified and 
required to take specific actions to ensure the integrity of business decisions through divestiture, recusal, or other actions 
considered appropriate.  

THE OUTSIDE ACTIVITIES OR INTERESTS DISCLOSED HEREON ARE:  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The following section will be completed by the Compliance Officer in Consultation with the USAF Ethics Committee. 
Conflict of Interest: 
YES _________________________________________The following corrective actions are required: 
 
 
NO______________________________________________________________________________________ 
Signature: _________________________________________________________________________________ 
 

Name: ___________________________  
 Position_____________________________ 
_________________________________ 
 ____________________________________ 
                Please Print                        Signature           
Date 
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