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Minutes 
Special Meeting of the 

USA Fencing Board of Directors 
August 21, 2013 via Teleconference      

 
Present: Donald Anthony, Bradley Baker, Jerry Benson, Sam Cheris, Kirsten Crouse, David Blake, Wes Glon, 
Diana Hoadley, Cody Mattern, Jeff Salmon, Laurie Schiller, Daria Schneider, Soren Thompson, Stephen Trevor 
 
Absent: David Arias 
 
Guests: Nathan Anderson, Val Belmonte, Daniel Berke, Omar Bhutta, Matt Cox, Kris Ekeren, Charles Greene, 
Mary Griffith, Andrew Lambdin-Abraham, Jennifer Lopez, Jim Neale, Jennie Salmon, Kalle Weeks 
 
 
I.  General Information and Organizational Items 

General announcements 

Remarks – Donald Anthony, President 

Oral remarks were provided by Mr. Anthony. 

II.  Approval of Minutes 

Motion (Mr. Baker): To approve the minutes from the July 1, 2013 and July 17, 2013 Special Meetings 

of the Board of Directors. 

Second: Ms. Crouse 

The motion to approve the minutes passed. 

III.    Executive Director’s Report (Val Belmonte) 

Oral remarks were provided by Mr. Belmonte 
 

IV.   Finance and Budget (Sam Cheris) 

Financial Reports 

Motion (Mr. Cheris): To receive the Financial Reports, as submitted to the Board. 

Second: Mr. Schiller 

The motion to receive the financial reports passed. 
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V.   2015 World Championships Update (Sunil Sabharwal) 

This item was postponed to the September meeting of the board 
 
VI.   Committee and Task Force Matters 

 Committee Reports 

 Motion (Mr. Baker): To receive committee reports, as submitted to the Board. 

 Second: Ms. Crouse 

 The motion to receive the committee reports passed. 

 

VII. Legal Update (Jim Neale) 

Oral remarks were provided by Mr. Neale. 
 

VIII.   Old Business 

Mr. Cheris provided an oral report on the status of the Athlete Handbook Working Group. 
 

IX.    New Business  

1. Motion (Mr. Mattern): Effective with the 2013-2014 season, officers of the board shall hold no 
other positions within the volunteer governance structure of USA Fencing, except as required by the 
By-Laws. Any necessary changes to appointments within the volunteer governance structure of USA 
Fencing shall take place immediately. 
Second: Mr. Blake 
 
Motion (Mr. Cheris): To postpone this motion to the September meeting. 
Second: Mr. Schiller 
The motion to postpone the motion was defeated. 
 
Motion (Mr. Cheris): To amend the motion to cover all members of the Board. 
Second: Mr. Benson 
The motion to amend the motion was defeated. 
 
Motion (Mr. Mattern): To reconsider the motion to postpone the motion to September. 
Second: Ms. Crouse 
The motion to postpone the motion to the September meeting passed. 
 
The motion was postponed to the September meeting of the Board. 
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2. Motion (Mr. Blake): To follow the newly adopted FIE rule that requires an 800 newton glove 
for saber fencers. USA Fencing will require 800 newton saber gloves at all National tournaments 
(NACs, JOs, and National Championships) to take effect January 1, 2014. 

 
Second: Mr. Mattern 

Motion (Mr. Blake): To refer the motion to the Equipment Technology Committee and Fencing 
Officials Commission and request that they return comments in time for the September meeting of 
the Board. 

Second: Mr. Baker 
 
The motion to refer the motion to the two named committees passed. 
 
The motion was referred to the Equipment Technology Committee and Fencing Officials 
Commission. 

   
 

3. Motion (Mr. Mattern): USA Fencing adopt the FIE equipment safety standard requiring 800 
newton gloves in saber for all future National Level Competitions. Effective June 15, 2014 to be 
initially enforced at the 2014 Summer National Championships. 
 
The motion was withdrawn. 
 
4. Motion (Mr. Thompson): To appoint a USA Fencing Relocation Task Force as described in 
Appendix C. The Task Force will assess the viability and benefit of USA Fencing relocating the 
national office and/or creating training or competition infrastructure. 
Second: Mr. Schiller 
 
The motion was withdrawn, with concurrence of the second. 

 
5. Motion (Mr. Baker): To adopt, with immediate effect, the Conflict of Interest Policy in 
Appendix D. 
 
Mr. Baker offered four minor amendments. The amended version of the policy is present in 
the Appendix. 

 
Second: Mr. Benson 
 
The motion to adopt the policy, as amended, passed. 
 
 
6. Discussion of the USA Fencing Safe Sport Policy 

 
Ms. Ekeren and Mr. Neale provided oral remarks. 

 

X.   Good and Welfare 

The Annual Meeting of the Board of Directors is scheduled to take place September 27-29 in Chicago, IL. 
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XI.   Executive Session to consider personnel, litigation, disciplinary and membership matters 

The Board resolved to accept the report and adopt the recommendation of the Athlete Protection 
Officer to approve the professional membership of a coach who appealed a “red light” finding on 
a background check. The Membership Department and the subject coach will be advised 
accordingly. 
 

 The Board passed a resolution appointing Kris Ekeren as interim Executive Director. 
 

Ms. Schneider was tasked with assembling a panel to conduct an exit interview with Mr. 
Belmonte. 

 

XII.    Adjournment 

Motion (Mr. Baker): To adjourn the meeting. 

 Second: Mr. Schiller 
 
 Motion to adjourn passed. 
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Appendix 
USA Fencing Conflict of Interest Policy 

 
USA Fencing is committed to sustaining an ethical work place free of conflicts of interest and perceived 
conflicts of interest. 
 
USA Fencing requires that its officers, employees, Board members and committee members, recognize and 
avoid activities or investments which involve, might appear to involve, or could result in a potential conflict of 
interest.  In order to ensure that all conflicts of interest, potential conflicts of interest and perceived conflicts of 
interests are properly addressed, all officers, employees, Board members, and committee members are required 
to complete a Disclosure Certification upon commencing their duties and annually thereafter.  
 
The purpose of the Disclosure Certification and annual disclosures process is to enable the self-identification of 
conflicts and potential conflicts.  A conflict of interest exists when an individual’s activities or interests interfere 
with, influence, or have the potential to interfere with or influence his or her responsibilities on behalf of USA 
Fencing or undermine the interests of USA Fencing.  
 
Examples of potential conflicts of interest are listed below.  If you are unsure whether a specific activity creates 
a conflict of interest or perceived conflict of interest, it is better to disclose it.  For purposes of USA Fencing’s 
disclosure process, “family member” includes spouse, child or stepchild, parent, sibling, domestic partner, 
parent of spouse/domestic partner and sibling or child of spouse/domestic partner.  Potential conflicts of interest 
that should be disclosed, include, but are not limited to:  
 

• You or a family member own a business, or have a job or position outside USA Fencing, in the course of 
which you, the family member and/or the business provides goods or services to USA Fencing.  

• You or your family member acts as an agent, representative, or consultant to a business whose interests 
may conflict with the interests of USA Fencing.  

• You participate in activities, or maintain interests that interfere with the satisfactory performance of 
USA Fencing work assignments on behalf of USA Fencing (this could include outside employment, 
membership on Boards or any other non-work activity that interferes with your ability to devote the time 
required by your USA Fencing job or position to your USA Fencing responsibilities).  

• Other than as part of your job or other position with USA Fencing, you or your family members are 
involved in outside Olympic related organizations or committees (whether as an employee, Board 
member or volunteer) such as Bid Committees, NGBs, the IOC, NOCs and PASO.  

• You or your family member holds a position of executive, officer or director of another NGB or other 
sport organization that interacts with the USOC and/or USA Fencing.  

• You or your family members have a business relationship with a sponsor, supplier, licensee or vendor of 
USA Fencing. 

• You or your family members have substantial personal or family financial interests in a potential or 
actual supplier or sponsor. (more than 1% of issued and outstanding securities of corporations whose 
securities are traded publicly.)  Ownership of mutual funds is excluded from disclosure.  

• You solicit gifts or gratuities using your USA Fencing role other than on behalf of USA Fencing.  
• You accept discounts, gifts or gratuities valued at more than $100.00 from an entity doing business with 

USA Fencing or an entity seeking business with USA Fencing.  



 

US Fencing Board of Directors 2013-2014 – August 21, 2013 Minutes Draft   6 

• You award USA Fencing business to, or provide favorable treatment to, a business owned or controlled 
by a volunteer, family member or personal friend.  

• You or your family member acts as an agent, representative or consultant to a business whose interests 
may conflict with the interests of USA Fencing.  

 
The disclosure of a conflict or potential conflict will not necessarily prohibit involvement in the disclosed 
activity or with USA Fencing.  Rather, each disclosure will be reviewed individually by a person or committee 
appointed by the Board.  Actions may be recommended to protect the individual and USA Fencing from 
conflicts.  Such actions may include limitation of involvement, separation from certain USA Fencing activities 
or requests to cease the activity in question.  All follow-up will be discussed directly with the individual 
disclosing the potential conflict of interest.   
 

INSTRUCTIONS 
 

This Annual Disclosure Form must be completed each year, with the original delivered to the USA Fencing Compliance Officer.   
 
All Disclosure Forms must be provided by no later than October 31st of each calendar year.  
 
Completion of this Disclosure Certification and disclosure of any relevant activities or interests on the attached “Outside 
Interests or Activities Disclosure” is required to ensure that business decisions made on behalf of USA Fencing are protected 
from potential outside influence.  Individuals who do not complete this form, disclose conflicts, or provide false or misleading 
information, will be subject to disciplinary measures, which may include termination of employment or expulsion from the 
board, committee or task force.  
 
SHOULD A POTENTIAL CONFLICT ARISE DURING THE YEAR, YOU ARE EXPECTED TO UPDATE THIS FORM 
AND SUBMIT IT TO THE COMPLIANCE OFFICER. 
 
BY SIGNING BELOW, I HEREBY CERTIFY THAT:  

1. I have reviewed the foregoing USA Fencing Conflict of Interest Policy and agree to abide by its requirements.  
2. ______I do not have, nor do I presently anticipate, any potential conflicts described above and understand my obligation to 

immediately disclose when a potential conflict occurs.  
OR  

 ______I have a potential outside interest conflict and have completed the attached disclosure for review.  
 
 
Signature: _________________________________________    Date: _________________________ 
 
Print or type name here: _______________________________   Reviewed:  
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CALENDAR YEAR___________ 
 

USA Fencing OUTSIDE INTEREST DISCLOSURE STATEMENT 
******Please sign and return if you have disclosures****** 

 
You must complete this form in order to determine whether or not outside personal or business conflicts 
could potentially influence business decisions you may make on behalf of USA Fencing.  
 
 

 
 

 
 
 
 
 
In the space below, or on additional pages as necessary, describe the specific activity or investment.  The Compliance Officer 
and Chair of the Ethics Committee will complete the review.  When conflicts are determined to exist, you will be notified and 
required to take specific actions to ensure the integrity of business decisions through divestiture, recusal, or other actions 
considered appropriate.  

THE OUTSIDE ACTIVITIES OR INTERESTS DISCLOSED HEREON ARE:  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The following section will be completed by the Compliance Officer in Consultation with the USA Fencing Ethics Committee. 
Conflict of Interest: 
YES _________________________________________The following corrective actions are required: 
 
 
NO______________________________________________________________________________________ 
Signature: _________________________________________________________________________________ 
 

Name: ___________________________  
 Position_____________________________ 
_________________________________ 
 ____________________________________ 
                Please Print                        Signature           
Date 


	I. General Information and Organizational Items
	II. Approval of Minutes
	III.    Executive Director’s Report (Val Belmonte)
	IV.   Finance and Budget (Sam Cheris)
	V.   2015 World Championships Update (Sunil Sabharwal)
	VI.   Committee and Task Force Matters
	VII. Legal Update (Jim Neale)
	VIII. Old Business
	IX.   New Business 
	1. Motion (Mr. Mattern): Effective with the 2013-2014 season, officers of the board shall hold no other positions within the volunteer governance structure of USA Fencing, except as required by the By-Laws. Any necessary changes to appointments within the volunteer governance structure of USA Fencing shall take place immediately.
	Motion (Mr. Blake): To refer the motion to the Equipment Technology Committee and Fencing Officials Commission and request that they return comments in time for the September meeting of the Board.

	X.   Good and Welfare
	XI.   Executive Session to consider personnel, litigation, disciplinary and membership matters
	XII.    Adjournment
	Motion (Mr. Baker): To adjourn the meeting.


