P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday September 15, 2013 at P.L. City Hall

Board Members attending:  Dan Gratz, Kevin McDonald, Pat McGowan, Lee Bernick, Randy Geister, Jason Tschetter, Cheryl Bump, Steve Lujan, Tanya O’Brien
GUESTS:	Sports Star Photography
Presentation of what they could offer the teams.  Hockey already uses them.  They offer more products than Linhoff but they are also more expensive.
		No Action taken on whether P.L.A.Y. switches to  Sports Star over Linhoff.
Kari Ahlstrom – VP Softball
			Plan to use overages:  
Put money back into the H.S. softball fields to include clay, turf, fence, roof dugouts at the JV field, benches (P.L.A.Y. uses the fields more than the H.S. does)
Want to use approximately $8,800.00 in overages to purchase the products – They intend to save money by getting volunteers for the labor.  
MOTION:  To Approve Softball Budge up to $10,000.00 for work on the softball fields.  
	BY:  Dan
	2d:  MAC
MOTION PASSED – All in Favor
		Chad Austin – Director Apple Valley Cross Country Program
Willing to provide P.L.A.Y. with a blue print of what makes a successful cross country program.  The program runs from early August to late September.  Registration is approximately $50.00.  The participants met two times per week to run.
A discussion was held regarding the potential for a one-year pilot program.  
Mac provided Chad with Kevin’s contact information.  

OLD BUSINESS 
	Laker and Dan Patch fields are ready for fall sports.
[bookmark: _GoBack]	Tabled Dan’s Motion to support Turf at Lake Field as discussions continue with Eric Rodine.
NOTED:  Any P.L.A.Y. donation would be used toward “outside things”, not the actual field.
	PAINTER/TRAILER 
		Need a new painter and trailer – these pieces of equipment have run their course.
		There is a proposal to purchase the Brite Striper 5500.  It retails for $9,400.
A discussion followed regarding whether P.L.A.Y. continues to do our own striping or whether to give the responsibility back to the city. 
		RESULT:
		MOTION:  To continue to do our own striping
			BY:  LEE
			2d:  PAT
			Motion passed – All in Favor
		MOTION:  To purchase the Brite Striper 5500
			BY:  LEE
			2d:  PAT
			MOTION passed – All in Favor
NEW BUSINESS:
President Dan Gratz Report
	Field Maintenance and Turf (See Old Business Discussion)
Spring/Summer Sports – Kevin McDonald
	Waiting for VPs to get their budgets in - should have them by the next meeting.
Also discussed the Commitment policy and possible amendments that cover planned vacations or events that may interfere with the participants ability to commit to the team.

Fall/Winter Sports Pat McGowan
	Cross Country (See Old Business Discussion)
Reached out to the VPs.  
	Looking for the budge vs. the actual report (expected before the next meeting.)
Bruce Veldmann
	Wants to purchase a new H.S. Scoreboard 
Benefit = tournament use, P.L.A.Y. Advertising, and continued good relationship with the H.S.
Concern – P.L.A.Y. has invested a lot into Basketball, P.L.A.Y. Advertising is not an obvious benefit as most people with not make the distinction between Prior Lake H.S. and P.L.A.Y.
				Pat will ask Bruce to come in and talk about it.  
Vice President Lee Bernick 
	Had a conversation with Doug regarding a business plan for the Sports Complex.  
They discussed a plan of attack that would include 80-100 hours of work to put together a good business plan.  
General opinion is that Doug is qualified to do the job.  Question:  Do we want to pay for it?
Answer:  This is a big project.  There is a need for the Sports Complex.  His report will be instrumental in determining if P.L.A.Y. can move forward with the Complex.  If the report indicates that the Complex is a good idea,  P.L.A.Y. wants to present a comprehensive plan to the city that exudes success.  .
		MOTION:  To hire Doug Storbeck to prepare a business plan for the Sports Complex.
			BY:  JASON
			2d:  LEE
			Motion Passed:  All in Favor (5-0)
		**Will check in with Doug at the next meeting to discuss his progress.
Secretary - Tanya O’Brien
	Nothing to report.
Treasurer – Cheryl Bump 
	Presented an updated financials through August.
Registration – Mary Beauvais – not present
Technology –Jason Tschetter 
	Nothing further to report.
Administrative Director – Randy Geister
	Took Part in all discussions above.  
	Pitch to Pitch moving to Burnsville Parkway and County Road 42
MOTION:  To Adjourn at 9:35 p.m.
By:  DAN
2d:  Jason
Motion Passed 5-0
NEXT MEETING Sunday October 13, 2013 – 7:00 P.M. – PRIOR LAKE CITY HALL
