
Thanks for your interest in starting a program with the Towson Recreation Council.  The evaluation process takes several months to complete, but helps insure TRC program quality.  Please see the associated documents: 

New Program Evaluation process.  

A blank budget form.  

We have two basic options regarding new programs:

Option 1:  Become a TRC Member Program.  Requirements include--  
All finances are run through TRC.  Registration money is deposited into TRC, is set aside in your account for the use of your program, and all expenses are submitted to and paid by TRC.  Financial books are subject to an annual audit.  Surplus funds can periodically be redirected into TRC's general Funds to meet Council expenses.
There must be a volunteer (unpaid) chairperson that lives within the TRC boundaries (Towson), actively involved in the administration of the program.  
All personnel can be paid a maximum of $30/hour.  
There is an annual assessment of $8 per participant due to TRC.  
Equipment purchased using program income is the sole property of TRC.
The TRC Member Program receives:
Use of the TRC website for advertising, program information, and communication. 
Use of a County owned facility at no cost for youth programs, $15/hour for indoor space for adult programs
Flyer advertisement in the TRC schools 
Liability insurance through the County
Logistical/admin support (TRC office) for scheduling, participant questions, etc.  
Almost all of our programs are member programs.
Option 2:  Become an Affiliated programs.  We have three-- Mark Mettrick's Summer Soccer Camp, Mike Stanchovic's Summer Soccer camp, and the Baltimore Tennis Patrons summer tennis program.  These are freestanding companies that simply want access to County fields or facilities.  They still need to provide a Volunteer "chairperson" that lives within the community.  Affiliates control their own books, advertise, and administer their own programs.  They provide their own liability insurance.  We can provide a link on our website to the affiliates website.  There is a 20% of gross fees assessment to cover administrative and field/facility costs, plus our own liability insurance, etc.
Facilities will be our biggest challenge.  We are very squeezed for indoor and outdoor space.
Hours:  Our shared use agreement with the schools only allows us usage when schools are not using their space.  That pretty much means after 5 pm during the week and on weekends.  School can preempt our use in the evenings for their own programs.


