CGAA Baseball Meeting Minutes

Sunday, March 24 5:00p.m. Park High

Attendance: Dan Harrison- President, Dave Weidner, Jen Fick- Secretary, Peter Schulte- Umpire
Director, Dianne Janski- Budget Director, Shane Waterman- In House Director, Troy Arvin- Registration
Director, Mary Micols- Equipment Director, Tom Tessman- Fields Director, Chad Dockter- Traveling
Director, John MeGowan — Park High varsity Baseball Ceach

Dan opened the meeting and introduced John MoGowan. Dan stated we were meeting early to
accommodate the Coaches meeting set for 7:00p.m. Tenight Sunday March 24™,

Dianne-

*  Budget stands at $75,677.91(Feb 28™ 2013) $85,536.03 (Mar 10™ ,2013)
# Danand Dianne need to discuss fee collection
+ Reminder all fundraising needs to go through Dlanne to seek Board approval.

» Financlal Ald amount used through March 24™, 2013

» 757 registered as of March, 24™ 2013, down from last year, blaming it on the weather.

» Registration shuts down Monday, March 25™, Late fee will apply to all who reglster after this
date.

»  Weonly had 1550.00 gift card that wasn't redeemed, all the rest have been accounted for,

« Allthe equipment is being figured out.
* [EachTraveling team gets a Tanner Tee.
* [Eachtraveling Team will get a rolling bag.

Peter
= Umpire Clinicwil take place on Saturday April 20™, weather permitting.
Dave and Shane

* In House teams will be put together soon
# Dan recommended putting semething tegether en the technigue of now teams were picked, so
if people inquire they will all get the same infoermation.

Other business;

®  Pictures are being taken by Lindoff's . Date is set for May 20™ at CGMS.
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Dan opened the meeting and introduced John McGowan. Dan stated we were meeting early to
accommodate the Coaches meeting set for 7:00p.m. Tonight Sunday March 24th.

Dianne-

Reminder all fundraising needs to go through Dianne to seek Board approval.

Troy-

We only had 1 $50.00 gift card that wasn’t redeemed, all the rest have been accounted for.
Mary

Each traveling Team will get a rolling bag.

Peter

Umpire Clinic will take place on Saturday April 20th, weather permitting.

Dave and Shane

Dan recommended putting something together on the technique of now teams were picked, so if
people inquire they will all get the same information.

Other business;

Budget stands at $75,677.91(Feb 28th, 2013) $85,536.03 (Mar 10th ,2013)

Dan and Dianne need to discuss fee collection

Financial Aid amount used through March 24th, 2013

757 registered as of March, 24th 2013, down from last year, blaming it on the weather.

Registration shuts down Monday, March 25th. Late fee will apply to all who register after this
date.

All the equipment is being figured out.

Each Traveling team gets a Tanner Tee.

In House teams will be put together soon

Pictures are being taken by Lindoff’'s . Date is set for May 20th at CGMS.
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