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To EvERY THINg THERE IS A SEASoN, ANd A 

TIME To EvERY pURpoSE UNdER THE HEAvEN.

ECCLESIASTES 3:1



Grace to you and peace, 
Eric Jackson , Congregational Council President

with the congregational vote at the last 
annual meeting to change the fiscal 
year from ending on december 31 to 
ending on August 31, several “one-time” 
things have happened. 

Changing our financial reporting 
calendar. 
As you review the fiscal year results, 
realize they include the last four months 
of the last fiscal year coupled with 
the first eight months of this calendar 
year. This won’t happen again, but it 
is a unique situation that needs to be 
highlighted. 

Adjusting the cycle of council 
elections. 
our constitution calls for three-year 
terms with a maximum of six consecutive 
years of service for council members. 
we stagger the positions to allow for 
continuity over the years. Sometimes 
we need to have a new volunteer fill an 
empty seat for a year or two. In this case, 
we decided to extend all current council 
members’ terms by eight months to align 
with the new fiscal year. 

The stewardship year remains the 
same. 
despite the changes in the fiscal year, 
we recognize that many people have a 
specific pattern of giving to which they 
would like to stick. In fact, that is a major 

reason why changing the fiscal year was 
so critical. The “december pile-up” made 
it very difficult to manage the budget 
when 25% of your offerings arrived at 
the end of the calendar year!

Unrelated to the changing fiscal year, 
we have had several organizational 
changes. we always miss staff members 
who leave. They have become part of 
our family and it’s hard to say goodbye. 
on the other hand, annual employee 
turnover is an important part of 
organizational health. And it should be 
celebrated when personal development 
leads to new opportunities. I miss our 
friends — but I’m excited to meet new 
partners in ministry.

Finally, I’m very optimistic that we 
are getting close to beginning the 
changes to our campus that we have 
been discussing for several years. The 
opening doors campaign has achieved 
the important milestone of $4 million 
pledged, so the end is in sight. with 
your approval, we are going to try and 
take down the old post office building 
this fall or winter and prepare the way 
for our new construction. we anticipate 
a special congregational meeting in the 
next few months to vote on the final 
plans. Exciting times as we open doors 
to the future!
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I would like to leave you with a quote  
I find germane to our season:

Vision is not enough; it must be 
combined with venture. It is not 
enough to stare up the steps; we 

must step up the stairs.
—Vaclav Havel



wE ALwAYS gIvE THANkS To god FoR ALL oF YoU ANd MENTIoN YoU IN 

oUR pRAYERS, CoNSTANTLY REMEMbERINg bEFoRE oUR god ANd FATHER 

YoUR woRk oF FAITH ANd LAboR oF LovE ANd STEAdFASTNESS oF HopE 

IN oUR LoRd JESUS CHRIST.

1 THESSALoNIANS



Pastor Dan Poffenberger, Lead Pastor
dpoffenberger@trinitylc.org

The worship and learning theme for last year’s ministry 
was Animate: connecting to Gods’ story. This theme helped 
us find our story in the midst of god’s story. Together, we 
took a deep dive into the whole arc of the story of god as 
told to us in scripture; we listened to some amazing “This 
Stewardship Life” stories every week in worship; and we 
made use of weekly Animate resources that gave life to our 
faith at home. A big thank you to all who shared their story, 
as well as those who served as teachers, worship leaders, 
mentors and inspiration as we connected to god’s story. 

As you read the following reports, you will hear stories 
of how lives were touched, people’s gifts were used in 
beautiful acts of service and love, and how god was 
praised in our midst during the past year. The amazing 
reality is that these reports only tell the beginning of how 
god inspired and used the people of Trinity this year. There 
are countless stories of how the people of our community 
loved, served and befriended others each and every day, 
in the most ordinary of circumstances — at home, at work, 
and in our neighborhoods. The impact of this congregation 
is wide and deep. 

I am grateful for each of the precious people of Trinity: 
children of god who are loved, forgiven, blessed, gifted 
and sent into the world to join Jesus in his work of love. I 
am grateful for all of the talents shared, dreams lived out, 
sacrifices made, friendships forged and joys expressed. we 
truly are brothers and sisters in this life, and we share the 
joys, sorrows and blessings together. Another great year of 
life and ministry!
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Building Your Personal Theology
Last year saw the expansion of the building Your personal 
Theology curriculum, developed by pastor Siri Erickson in 
collaboration with Jody Thone, Anna king and Amy Shalles. 
More than 100 people experienced the curriculum and 
learned how to articulate their personal theological voice.  
The success of the program has prompted us to grow it 
beyond the walls of Trinity; to that end, Trinity hired Allison 
Siburg to assist with that endeavor.  In 2014, the curriculum 
will be renamed discourse, to reflect our commitment to 
open conversation about our unique personal theologies.

Animate
This video-based learning experience, produced by 
Sparkhouse, encouraged small groups to explore a specific 
topic of the Christian faith.  Each video featured a Christian 
thinker who spoke for 10 minutes; afterward, group members 
discussed how the speaker influenced their faith journey.

Great Course
These multi-week courses explored the old Testament and 
the History of Christianity.  Led by Ann Salo, they encouraged 
people to take a deep, academic dive into research and 
intellectual thinking about key old Testament and historical 
events and figures.

Ministries
our Lifelong Learning Ministries —gLow (god-Loving 
outdoors women), Hearts of the Home Moms, working 
Moms and Library Ministries— continued their active 
schedules in 2013.  despite the departure of pastor Erickson, 
these ministries have carried on seamlessly under the 
direction of Julie Jolivette.  For 2014, Trinity’s Couples Ministry 
will have new leadership in the form of Zack and kate Lee, 
who are already implementing some exciting new ways for 
couples to nurture their marriages.
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“THIS IS MY CoMMANdMENT THAT YoU LovE oNE 

ANoTHER AS I HAvE LovEd YoU.”   

—JoHN 15:12



In 2013, Care Ministries maintained —and grew— the 

various ministries begun in 2012.

we commissioned a new group of beFriender Ministers 

in the spring, bringing the total to eight.  Additionally, 

dr. Sheryl Niebuhr volunteered to serve as a co-

facilitator on a part time basis.  we also began a new 

support group, Emotions Anonymous, this past year.

Care Ministries will continue to serve the emotional 

and spiritual needs of the congregation in 2014 

through counseling, visitation, outreach and worship.  

Further, we will assist in launching various support 

groups based upon the needs and interests of the 

congregation.  Future ministries may include a divorce 

support group; a cancer support group; and a food 

ministry outreach.  As well, Care Ministries hopes to 

begin a therapy dog team here at Trinity. 

Pastor Candace Moser, Care Ministries
cmoser@trinitylc.org
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Jody Thone, Director of On Purpose Ministries
jthone@trinitylc.org

designing tools & resources to help our congregation find 
their spiritual practices is an ongoing focus for on purpose 
Ministries.  we continue to integrate the on purpose 
Spiritual practice Tree into our community in 2013.  we 
also introduced the series Receiving god’s gifts, which is 
designed to explore nine different gifts we can open and 
receive from god, as well as nine different ways we shut 
god out or block these gifts.

The on purpose Contemplative practice group continues 
into its sixth year and is reaching out and growing. we  
host contemplative spiritual practice every Thursday 
morning from 7:30-8:30 a.m. The group welcomes new 
members and encourages practices for presence in our 
everyday lives.

Classes, workshops, retreats and individual coaching on 
Strengths, the Enneagram, career and life design, values 
alignment, learning styles, and Ask Gene: Resume and 
Interview Coaching are all available here at Trinity through 
on purpose Ministries.  we continue to offer our core 
classes and add new experiences and perspectives.  The 
2013 fall theme, Sent for A Purpose, launched with our 
booklet of the same name, which offers everyone a place 
to begin their exploration. 

we give thanks for another year of ministry and service 
aligned with the passion and purpose of helping others 
design life from a place of authentic connection to god.
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Tom Thiets, Director of Missions Ministries
tthiets@trinitylc.org

Trinity’s many mission programs gather participants from a wide variety 
of communities to serve together in both domestic and global mission 
opportunities.  while the when, where, and how we served may vary, the 
common thread of Christ ties us together. 

Each year through our mission experiences, we write Trinity’s story of 
being Christ in the world. These are stories filled with wisdom, joy, and 
enthusiasm from our experiences, and they are vital in the effort to 
encourage and empower future generations to live out their faith in Jesus 
Christ through a lifestyle of service. 

This past year, through serving together, we fed the hungry here in the 
valley, across the St. paul and Minneapolis metropolitan area, and around 
the world through monthly meal services; by supporting the food shelf; 
by packing 532,000 kids Against Hunger meals; and by serving more than 
8,000 Thanksgiving meals.

globally, we built solid roofs in Mexico that will provide safety for many 
generations, and improved healthcare for tens of thousands in guatemala 
and Tanzania through our support of medical mission efforts. As well, 
bountiful corn crops and bright minds are blooming in Tanzania and Haiti 
through Trinity’s agriculture and education missions.

whether serving around the valley or around the world, Trinity mission 
participants are sharing the love of Jesus.

Every year we pause briefly to reflect upon the hundreds of mission stories 
that join together to become a new thread woven into the fabric of 
mission history at Trinity. For this we give thanks and praise to god for the 
opportunity to serve.

Everyone who has participated in a Trinity mission experience is invited 
to join the Trinity Mission Alumni Association (TMAA). our goal is to 
reach out across the years to past participants to gather and share their 
mission stories. please visit the Trinity website at www.trinitylc.org for more 
information.

Trinity mission experiences are open to all to serve!  In Christ,

MissiONs20
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Jody Nyenhuis, Director of Children, Youth & Family Ministries
jnyenhuis@trinitylc.org

The role of the CYF staff is to walk alongside the many families who 
call Trinity home as we journey together and grow our faith in Christ. 
we want every child and young adult to know they are a beloved 
child of god.

This year, Julie Jolivette joined Jody Thone and Sara wagner to offer 
a fantastic fall learning experience for 5th and 6th graders.  A lower 
level Classroom has been cleared for the use of the newly named “The 
5/6 b.o.C.” (body of Christ)., who are learning about their god-given 
strengths and how to discern being ‘sent for a purpose’.  

The third and fourth graders will begin god’s project Runway this 
January, while pre-school through second graders, under the 
leadership of Tim Hackbarth, will follow the church-wide teachings 
from the book of Acts and Luke through large group learning, 
workshops and small group time.

Confirmation continues to offer learning designed to meet the needs 
of today’s inquiring minds. Seventh grade coach kristin Tranby is 
following the church-wide worship theme, while I have the privilege 
teaching the 8th graders about the unique way god has made each 
of us.   The ninth graders, co-led by pastor dan poffenberger and 
Allison Siburg, are exploring and learning to articulate their Christian 
theological perspectives.

Senior High welcomed a new leader, kelsey Mans, and “The River” 
moved into its updated youth area digs on the lower level.   Mexico 
Missions and other service opportunities continue to be made 
available throughout the school year, while Journey group leaders 
and young adults meet regularly to grow their faith in a small-group 
setting.

The CYF staff is excited to join Trinity’s other staff in the main office 
area.  This will allow for even greater opportunity to collaborate with 
areas of ministry at Trinity. 

ChiLdREN, YOUTh
& fAMiLY
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FUNdINg, EqUIpMENT doNATIoNS 
ANd ToNS oF LAboR wERE ALL 

CoNTRIbUTEd bY THIS pARTNERSHIp To 
MAkE THIS pRoJECT A REALITY.



Bob Eiselt, Parish Administrator
beiselt@trinitylc.org

The congregation approved a change in Trinity’s fiscal year at the annual 
meeting in March. The change from a calendar year to a fiscal year ending 
August 31 set in motion a process throughout the summer and early fall 
to restructure our financial statements, budget process and work with 
auditors, as well as the compilation of our first non-calendar Fiscal Year 
2013.  The change will result in a year that tracks more closely with our 
program year, making management of the financial piece of ministry more 
efficient and easier to follow.

we consolidated our administrative and ministry offices at the end of the 
fiscal year to accommodate almost all of our office functions into one 
space: the upper-level offices at Trinity.  This move brought the Children, 
Youth & Family staff into the same office area as the rest of our staff.  The 
move to a consolidated office area will improve our staff communication 
and efficiency as we continue to expand our use of a collaborative style 
between ministry areas to plan, manage and execute ministry at Trinity.  

A second joint project involving Trinity, its pre-school partner Lake Area 
discovery Center, Head-Start, and volunteers from Mvp & Helping Hands 
(Trinity’s Facilities Maintenance Team), has led to the construction of a new 
playhouse on the playground north of the newly-renovated Croix Center 
property.  Funding, donations of building materials and tons of labor were 
all contributed by Helping Hands and others to make this addition to our 
playground a reality.

Helping Hands, under the leadership of Lowell Saterbak, continues to 
make a significant difference here at Trinity and elsewhere. This year 
the group not only donated substantial time toward the playground’s 
playhouse construction, they continued to work on the drive-in property 
and a multitude of repairs and projects within Trinity; they also donated 
considerable time to bethlehem Lutheran-Midway, global Health Missions 
and valley outreach.  we offer a huge “thank you” to this team for their 
generous donation of time, equipment and expertise to Trinity and its 
ministries.
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Phil Kadidlo, Director of Worship & Music Ministries
pkadidlo@trinitylc.org

Trinity strives to integrate worship 
with the daily life of our community. 
Some of the ways we facilitated this 
in 2013 included:

Integration:
• Successfully completing 

“Animate”, a September through 
May collaboration between 
worship, Children, Youth & Family 
and Adult Learning ministries to 
integrate worship and learning 
themes for the year, based 
around core bible stories. This 
collaboration will continue in 
2013-14 around the theme  
“Sent For a purpose.”

• Receiving positive feedback 
to new resources, which were 
emailed and included with the 
bulletin each week, to help 
families prepare for worship and 
continue faith conversations 
afterward in the home. 

Notable worship events:
• The Children’s Choirs presented 

the musical “All Nature Sings” by 
Aaron david Miller in May

• guest groups “Les Izmoore” and 
“Z vous play” led worship at the 
summer drive-in and provided 
mini-concerts following the 
service

Staff & volunteers:
• Av tech Rhea Miller resigned;  

we hired Robert Frost, III
• Current worship, Music & Av staff 

members include: Sonia Esch, 
dave goulette, Zanny Johnson, 
Craig koehnen, Jake Mcbroom, 
debi orff, Martha Sather,  
Jane Straumann, and  
Jackson weyrauch

• Assisting ministers, ushers 
and greeters, sacristy teams, 
communion servers, The Fine 
Arts group, Sine Nomine and the 
Trinity adult choir, Jubilate bell 
Choir, wALk band, soloists and 
readers contributed thousands 
of hours to making each worship 
unique.

Concert series:
• due to the Twin Cities’ orchestra 

lockout, several of the St. paul 
Chamber orchestra concerts 
scheduled at Trinity were 
cancelled. However, the spring 
concert calendar remained nicely 
filled with other high caliber 
groups including:
– Concordia College band
– St. olaf College Choir
– valley Chamber Chorale, 

soloists Aaron david Miller and 
Jack Swanson

– National Lutheran Choir

Carol Carver, Director of Worship & Fine Arts Ministries
ccarver@trinitylc.org
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Each of us here at Trinity participates in a group and Team 
in one way or another. In 2013, some 1,700 people enjoyed 
110 groups and teams.  Certainly, some people participate 
in multiple groups, but any way you look at it, it’s a lot of 
stewardship!

In August, all seven circle groups came together for a cruise 
on the Andiamo to celebrate sisterhood.

In addition to meeting monthly in their Circle groups, 
these women also sing in the choir, attend gLow and 
AwE events, help serve at funerals, attend Lifelong 
Learning classes, help with children’s ministry, support 
Trinity Missions, work with pastor Candee as befrienders, 
embroider towels for the Sunshine Team, or tidy the 
worship Center — and support their husbands in 
attending Mvp, Retired Men and Helping Hands events.

Julie Jolivette, Group & Team Ministries
jjolivette@trinitylc.org
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Trinity’s Annual Report is, in reality, an accounting of how 
we, as a community, stewarded the gifts god has given 
us: our strengths and passions; our time and energy; our 
material gifts of time and things. 

In recognizing this, we also realize our individual 
stewardship is a whole-life exercise: every day, every 
interaction, every gift and investment is an act of 
stewardship. 

If we were to report the whole-life stewardship of all the 
people in this community of faith, we could not print a 
book big enough! 

Stewardship always results in joy.  May we joyfully grow in 
our stewardship again this year! 

As stewards, we trust in God’s
abundance as we take care of all that

we are and all that we have –
our relationships,

money,
time and energy,

creation/environment,
and the bodies, minds and spirits of ourselves

and our neighbors. From the waters of the St. Croix River
to the waters of the baptismal font,

we ground ourselves in God’s
presence and embrace our
responsibility as stewards.

A stewardship prayer from our Vibrant Stewardship Team

sTEWARdshiP20
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Local & Global Hunger
Total Volunteer Hours = 7,000*  
Total Dollars = $34,760*

Bethlehem Lutheran Church – 
Midway

Second Harvest Heartland  
(monthly commodity distribution)

Loaves & Fishes

Last Sunday Supper

Valley Outreach and  
Dawn’s Closet

Kids Against Hunger 
Community Meal-Packing event

Thanksgiving Meal Project

Children, Youth & Family:  
Bucks for Bees, VBS offering

Local Service Projects
Total Volunteer Hours = 4,800 
Total Dollars = $11,000

Knitting Ministry

Angel Tree Ministry to children 
of prisoners

Military Family Support League

Helping Hands crew

Two Rivers Land Trust

Global Health Ministries

Shopping for Jesus

Children, Youth & Family:  
coat drive, food collection

Direct Trinity 
Benevolence
Total Dollars = $15,667

ELCA Synod contribution

Lutheran Social Services

St. Croix Chaplaincy program

St. Croix Valley Emergency Fund

Iringa Diocese

Dr. Mark Jacobson & hospitals

Global Service Projects
Total Volunteer Hours = 13,000  
Total Dollars = 13,000

Mexico Mission & Yucatan: 
Homes, churches, classrooms & 
clinics

Guatemala:  
Hospitalito Aititlan

Tanzania Missions: 
Bomalang’ombe Secondary 
School, Mwatasi congregation, 
educational scholarships for 
20 students, Illula Hospital, 
special needs schools, orphanage, 
agriculture program, Bibles, 
school supplies, and safe water 
systems

Haiti:  
Andrew Grene School Support

Small Group Offerings & 
Special Event Fundraisers
Total Volunteer Hours = 2,280  
Total Dollars = $24,333

Senior High: The River

Lutefisk Dinner

Women’s Circles

Retired Men’s Group

Take-on-Hunger Golf Tournament

MVP Men’s Group

These efforts contribute additional 
support to the following Local & 
Global Ministry programs: 
Tanzania Mission & scholarships, 
Last Sunday Supper, Loaves & 
Fishes, Trinity’s kitchen, Kids 
Against Hunger Community 
Meal-Packing event, Bethlehem–
Midway, Trinity scholarships, Valley 
Outreach, Trinity playground

Please note these numbers are approximate, and we have put this list together as a representative of Trinity’s response to needs within and outside our walls.

*All dollar amounts and volunteer hours are based on the eight-month Fiscal Year 2013 (January through August 2013).



Trinity actively serves its neighbors locally, in the metro, 
and around the world. Throughout the year we keep a 
record of where we have served and what we have shared 
in both time and resources. This report is exciting, and in 
many ways is the clearest testimony of the impact Trinity 
has in living out Jesus’ command to love our neighbor. 

what this report cannot express is the countless ways 
we are shaped, transformed and loved through the 
relationships these projects represent. giving is always a 
two-way street: we give of ourselves and we receive from 
others.  The transactions are circular, mutual and life-giving. 

on behalf of the leadership of Trinity, I want to express a 
very large thank you to all of you who will see yourselves 
—as well as your time, your talent, and your money—on 
these pages.  You are a blessing in so many ways! 

This booklet depicts only a small part of all that happened 
this year; there is so much that goes un-accounted for, but 
is every bit as appreciated. 

For those of you who pay close attention to fiscal 
reporting, please know this booklet is not part of our 
financial reports: any dollar amounts indicated here are an 
approximation only. In many cases, values and dollars are 
conservative estimates; in others, the information may also 
have been reported in the budget or elsewhere.

Thank you to all who gave — it was an all-congregation 
effort, from children to seniors. The blessings abound!

Dan Poffenberger, Lead Pastor
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• Trinity Changes from Calendar Year to Fiscal Year 
accounting 
we finished our fiscal year on Aug. 31, 2013. The 
congregation approved the change in Fiscal Year at last 
year’s annual meeting.  For reporting purposes, this year’s 
financial reports combine four months from calendar year 
2012 and the first eight months of 2013 to create our first 
fiscal year result:  FY2013.

• Results of Operations fiscal year-end Aug. 31, 2013 
Trinity’s operating Income of $2,255,070 reflects a slight 
increase over last fiscal year’s comparable income of 
$2,252,942. operating Expense of $2,189,216 was less 
than last fiscal year’s comparable amount of $2,383,942, a 
decrease of 8.2% over the comparable fiscal year 2012.

• Results of “Opening Doors” Capital Appeal through 
fiscal year-end Aug. 31, 2013 
we received income totaling $1,051,173 through Aug. 
31, 2013 for the opening doors Capital Appeal. Appeal 
disbursements during the fiscal year of $276,258 were made 
for planned expenditures of mortgage expense, design work 
and miscellaneous appeal expenses.

• Budget Plan for fiscal year ending Aug. 31, 2014 
The budget plan for FY2014 anticipates an operating 
income budget of $2,464,500 and an operating expense 
budget of $2,391,500, projecting a 2014 fiscal year operating 
surplus of $73,000 and a balanced budget after capital 
funding and expenses.

• Financial Reports 
Copies of our CpA’s letter and financial reports; a recap of 
last year’s actual income and expense; a Treasurer’s Report; a 
balance Sheet summary; and a proposed FY2014 budget are 
available online at www.trinitylc.org or in the Church office.

fiNANCiAL
HIGHLIGHTS
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