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Minutes 

USA Fencing Board of Directors 
November 20, 2013 via Teleconference 

 

Present: Nathan Anderson, Donald Anthony, Jerry Benson, Sam Cheris, Kirsten Crouse, David Blake, 

Wes Glon, Mary Griffith, Diana Hoadley, Cody Mattern, Jeff Salmon, Laurie Schiller, Daria Schneider, 

Stephen Trevor, Felicia Zimmermann 

 

Absent: Doris Willette 

 

Guests: Nancy Anderson, Dan Berke, Keri Byerts, Aaron Clements, Kris Ekeren, Melissa Jones, Seth 

Kelsey, Jim Neale, Kate Reisinger 

 

 

I. General Information and Organizational Items  

 

 General Announcements 

  

 Oral remarks by Mr. Anthony. The 2013-14 fencing season is off to great start. The recent event in 

Cleveland was well run. There were some issues on the first day with weapons check. The Armory 

staff is working on making improvements to the process. We would like to have a finals stage 

present at all of the Division I events. We would also like to see a central location for vendors. The 

2014-15 FIE calendar is changing significantly with many of the events sold for broadcasting. USA 

Fencing has been tentatively awarded a Men’s and Women’s Sabre Grand Prix and a Men’s and 

Women’s Foil World Cup. The presentation of these events will be upgraded from previous events 

and we are well prepared to handle this. We lost the Junior Women’s Sabre World Cup, which was 

moved to Cancun. We continue to host the Junior Men’s Sabre World Cup. The FIE Congress 

meeting next week will confirm the awarding of these events.  

 

 Our juniors have had some incredible results so far. Congratulations to the athletes, coaches and 

everyone in the Sports Performance department.  

 

 Mr. Lee Shelley has agreed to work with new Alumni Relations/Development position once it is 

filled.  

 

 Mr. Blake asked how the additional World Cup was approved. Mr. Anthony explained that the 

Sport Performance department submitted a bid to host the event. The bid then goes through the FIE 

event selection process and is then awarded.  
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II. Consent Agenda Items (Mr. Anthony)        

 

Motion by Mr. Anthony to approve the consent agenda.  

  

1. To approve the minutes from the September 29, 2013 and October 23, 2013 Meetings.  

 

2. To approve the financial report for September 2013.  

 

Motion by David Blake to divide the items and table the motion to approve the Sept. 29, 2013 

minutes.  

 

Second - Mr. Mattern  

 

Motion failed.  

 

Motion by Mr. Anthony to close discussion on the consent agenda items.  

 

Second - Mr. Trevor 

 

Motion passed.  

 

Motion to approve the consent agenda passed with one no vote and two abstentions.  

 

III. Executive Director’s Report (Kris Ekeren) 

 

 Oral report by Kris Ekeren (Appendix A)  

 

IV. Legal Update (Jim Neale)  

 

Code of Conduct policy (Appendix B) – This policy is something that needs to be adopted in order 

to comply with the USOC requirements. We took the USOC policy and removed any items that are 

currently in the Safe Sport and Conflict of Interest policies as well as made adjustments to the gifts 

policy. 

 

There was a question about how the organization is referred to USFA, USA Fencing, etc. There 

was discussion in creating the policy about what to use in the policy.  

 

Motion by Mr. Anderson to add the adoption of the Code of Conduct Policy to the agenda.  

 

Second - Ms. Crouse 

 

Motion passed.  
 

Motion Mr. Benson to adopt the Code of Conduct policy. 
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Second - Mr. Anderson  

 

Motion passed.  

 

V.  Old Business 

 
1. Motion (Mr. Blake): To follow the newly adopted FIE rule that requires an 800 newton glove for 

saber fencers. USA Fencing will require 800 newton saber gloves at all National tournaments (NACs, 

JOs, and National Championships) to take effect January 1, 2014. 
 

Second: Mr. Mattern 

 

This motion was referred to the Equipment Technology Committee and the Fencing Officials 

Commission for comment during the Special Meeting of the Board on August 21, 2013. Comments 

on the proposal had not been received from either committee as of the time of the creation and 

distribution of this agenda. 

 

Mr. Blake notes that the FIE has changed the implementation date of this policy.  

 

Motion withdrawn.  

 

2. Update on 2014 Senior World Championships 

Update provided by Mr. Anthony. The FIE has looked at other cities. Kazan has come in 

with a less expensive bid than the USA. Their bid has not been confirmed. Mr. Anthony and 

Mr. Cheris will be presenting our proposed plan at the FIE Congress meeting. Mr. Cheris 

notes we are putting forward the bid with the funding requirements as previously discussed. 

 

A question was asked about at what point the delay in a decision affects how well we can 

host the event. Ms. Ekeren notes that it is still doable at this point and we will know next 

week.  

VI. Good and Welfare  

 Next meeting is December 18, 2013 via Teleconference 

Next in person meeting is on February 18, 2014 in Portland, OR 

The Dallas NAC will be held December 13-16, 2013 

VII.  Executive Session to consider personnel, litigation, disciplinary and membership matters 

The Board passed resolutions adopting recommendations of the Athlete Protection Officer on 

four background check “red light” appeals. The members in question are approved as 

Professional Members and have access to personal liability insurance coverage.  
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The Board passed a resolution to form a disciplinary panel to investigate allegations of a 

breach of coaching ethics made against a professional member. Members of the panel were 

selected. 

Jim Neale, Aaron Clements, and Paul Levy will look to revise Chapter 17 of the Athlete’s 

Handbook after Safe Sport and will make a report at the next Board Meeting.   

VIII. Adjournment 

 Motion (Mr. Schiller): To adjourn. 

 Second: Mr. Anderson 

 Motion passed.  



 

To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Interim Executive Director 

 

Date:  November 20, 2013 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

As previously discussed, the Executive Director reports will focus the progress made on USA 

Fencing’s identified Business Objectives, which were adopted at the September 29, 2013 Board 

of Directors meeting. 

Optimize Leadership/Operational Effectiveness 

National Office staff members continue to work with volunteer committees and teams to 

improve our operational effectiveness. The Safe Sport Resource Team applications are being 

reviewed and members will be announced later this week.  

Achieve /Maintain Financial Solvency, Stability & Sustainability 
Initial indications are that the audit went well. Keri is providing additional information to our 

auditors and will be providing timeline updates after the follow up is complete. We are 

continuing to closely monitor our budget to make adjustments as needed.  

Please note that the National Office will be reallocating $14,800 of the excess funds in the 

Executive salary line item to contract labor. The transfer will not impact the bottom line and will 

be shown as a line item variance in the next working budget update. The contract labor funds 

will be utilized to meet the operational goal “Start the Tournament Improvement program” as 

identified in the adopted strategic alignment plan. We will be contracting with Daugherty 

Business Services to complete the project with a presentation scheduled to occur at the February 

2014 Board meeting.  It should be noted that Daugherty only billed USA Fencing for direct 

travel costs (approximately $5K) for the initial strategic alignment plan and that all consulting 

hours were provided at no cost to the organization.   

Generate Sustainable Revenue from Internal and External Sources 
We are currently reviewing the applications for the Alumni Relations position and are committed 

to identifying the right candidate for the position. The end of the year campaign piece is being 

finalized; past donors are being called by both Board and staff members. 

Optimize Qualification and Tournament Process 
As mentioned previously, we will be working with Daugherty to complete the Tournament 

Improvement Plan. Christy Simmons is the staff lead on this project and she will be working 

directly with Lee Metcalf from Daugherty. An initial group of volunteers, coaches, and staff 

members will be meeting in Dallas prior to the December NAC to work on the details of the 

plan. We anticipate additional planning in January, with the goal of presenting recommendations 



to the Board of Directors at the February Board meeting. I would encourage you to reach out to 

Christy or another member of the TIP group prior to the December meeting if you would like to 

provide feedback on the process.  

Grow and Promote the Sport of Fencing 
The Sport Performance division has continued to research coach education initiatives and is 

currently working with the USOC to explore creating a mobile coaches platform. In addition, 

Kelly Bowen will be joining the USA Fencing staff on December 2, 2013. Kelly will be filling a 

vacant Member Services position that will be dedicated to club services. She has an excellent 

background in sports management and customer service.  Kelly will take the lead on providing 

additional support for clubs and will be reaching out to several of you for assistance as she 

begins working on the initiatives. 

Improve Sports Performance and Development 
The Sports Performance division is reviewing the candidates that have applied for the National 

Weapons Coaches openings. There are approximately 30 applicants for the open positions. Seth 

and Kate will be working with a member of the Sports Performance Task Force to conduct the 

interviews. In addition, the squad budgets are being finalized and should be released within the 

next few days. It should be noted that our support from the USOC remained flat, which is 

consistent with other NGBs. 

Transform Culture of Fencing Leadership and Governance 
In addition to the work being done by the Governance Task Force (GTF), the National Office 

continues to work with volunteer teams to achieve operational goals.  

Refine Organizational Structure of Fencing in the US 

Please see Transform Culture Objective. 

Miscellaneous Updates 
Don and I participated in the NGB Council call earlier this week.  Scott Blackmun gave an 

update on the progress to create a 3rd party organization to deal with Safe Sport investigations 

and adjudication. Rather than create a new entity, the suggestion is to research existing 

organizations who could take on the role.  Also, the USOC will be meeting in San Francisco to 

adopt the 2014 budget and it should be noted that costs for the Sochi Games are higher than 

anticipated.  

If further information is needed, please let me know. 
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Appendix B 

 

USA FENCING 

PROPOSED FOR APPROVAL 

CODE OF CONDUCT POLICY AND STATEMENT ACKNOWLEDGEMENT 
 

I. Introduction 

The United States Fencing Association, d/b/a USA Fencing (“USFA”), has adopted this Code 

of Conduct to support the expectation that people who work for, or on behalf of, USFA 

conduct themselves consistent with USFA’s mission and our core values.  

 

II. Applicability  

This Code of Conduct applies to all employees, officers, volunteers, board members, 

committee and task force members and member organizations of USFA.  

 

III. Reporting Obligations  

No code of conduct can address every situation, nor can it take the place of good judgment 

and integrity.  USFA maintains an “open door” for anyone who has questions or concerns.  

USFA will support all efforts to comply with this Code of Conduct.  If you need advice or 

assistance concerning the application of any aspect of these standards, consult the 

Compliance Officer, or Legal Counsel.  You are expected to seek advice and clarification 

promptly when you are uncertain about proper actions or practices.  

 

You should be alert and sensitive to situations that could result in unethical or illegal actions.  

You have an obligation to report violations of this Code of Conduct to your supervisor or 

manager, Compliance Officer, Legal Counsel or any other designated reporting authority 

identified by USFA.  

 

An individual will not be subject to disciplinary or retaliatory action for filing, in good faith, 

a report of violation or potential violation of the Code of the Conduct. 

 

However, filing known false or malicious reports will not be tolerated, and anyone filing 

such reports will be subject to appropriate disciplinary action.  

 

IV. Legal Compliance  

USFA requires that you follow the Code of Conduct and abide by all applicable USFA 

policies and procedures; United States federal, state and local laws as applicable, including 

the Ted Stevens Olympic and Amateur Sports Act, codified at 36 U.S.C. §§ 22501-22529; 

and foreign law as applicable.  If you encounter a conflict of law, such as a conflict between 
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United Sates and foreign law, or have any questions about the legality of any action, contact 

the Legal Counsel for further information and guidance.   

 

V. Commitment to Integrity  

USFA is committed to honesty and integrity as the cornerstone of our activities.  In turn, the 

USFA expects you to conduct yourself in an ethical and legal manner as a representative of 

USFA.  This requires that you:  

 Respect the rights of all individuals to fair treatment and equal opportunity, free from 

discrimination or harassment under applicable law.  

 Know, understand and comply with applicable laws, regulations and code of conduct.  

 Ensure that all USFA work and transactions are handled honestly and recorded 

accurately.  

 Protect information that belongs to USFA, our workers, volunteers, members and 

customers.  

 Not use USFA assets or information for personal gain in violation of USFA’s 

Conflict of Interest Policy.  

 Recognize that even the appearance of misconduct or impropriety can be damaging to 

the reputation of USFA and act accordingly.  

 

Additionally, USFA is committed to ensuring that it and its employees, volunteers, board 

members, committee and task force members, and member organizations promote an 

environment free from sexual, physical and emotional abuse. To that end, USFA has 

implemented its Safe Sport Policy, found in the current version of the Athlete Handbook.  A 

copy of the Safe Sport Policy is Exhibit A hereto.  You have a duty to comply with the Safe 

Sport Policy, and to report as provided therein any alleged misconduct you may observe, of 

which you may learn.  

 

VI. Ethics Program  

USFA has established an independent Ethics Committee and has a designated Compliance 

Officer who reports jointly to the Chair of the Ethics Committee and the CEO or his/her 

designee.  The Compliance Officer will monitor ethics reports and conduct ethics education 

at USFA.  The Compliance Officer works closely with the Chair of the Ethics Committee to 

ensure that the Ethics Committee is involved in ethics issues as appropriate.  

 

VII. Conflicts of Interest  

USFA has instituted a Conflict of Interest Policy that requires that any conflicts of interest, 

whether actual or apparent, be reported promptly to the Compliance Officer.  A copy of the 

Conflict of Interest Policy is Exhibit B hereto.  You have a duty to comply with the Conflict 

of Interest Policy, and to report as provided therein any alleged conflicts of which you may 



2013-14 Code of Conduct Acknowledgement  Page 3 
 

learn.  In addition, all USFA employees and Board and committee members are required to 

complete an annual conflict of interest disclosure and certification.  

 

In general, and subject to the provisions of the Conflict of Interest Policy, a conflict of 

interest arises when you have an interest in, obligation to, or relationship with any business, 

property, or person that could affect your judgment in fulfilling your responsibilities to 

USFA.  You are required to disclose to the Compliance Officer and/or Ethics Committee any 

outside activity, relationship or investment in which you are involved or may become 

involved that is, or has the potential to be, or for appearing to be, a conflict of interest.  You 

may not engage in any such activity without the express approval of USFA’s Board of 

Directors.  If you have any question about whether something may constitute a conflict, it is 

suggested that you seek guidance from your supervisor, a member of the Ethics Committee, 

the Compliance Officer or Legal Counsel.  

 

VIII. Business with or in Foreign Countries  

Business conduct in foreign countries may sometimes differ from the United States, both in 

terms of common practice and legality.  USFA requires that all business matters be 

conducted in a legal and ethical manner.  

 

PAYMENTS:  It is a felony under United States laws for USFA, any of its staff, or anyone 

acting on its behalf to give, offer, promise, or authorize a payment to a foreign official, 

foreign political party or official thereof, or any candidate for foreign political office, for the 

purpose of corruptly obtaining or retaining business for USFA.  

 

United States law also makes it a felony to pay money or anything of value to a commission 

agent, sales representative or consultant when there is knowledge or firm belief that the 

payment will be used to corruptly influence a government official in connection with 

business USFA is attempting to obtain or refrain.  Political contributions will not be made by 

or on behalf of USFA in foreign countries.  

 

USFA will observe the laws of foreign countries in which it operates concerning payments of 

agents’ fees and commissions, provided these laws are not in conflict with United States law.  

You are not to engage in activities designated to circumvent foreign laws concerning 

retaining or paying sales representative and consultants.  

 

IX. Business Relationships  

USFA suppliers, vendors and other business relationships are to be managed in a fair, 

equitable, ethical and legal manner consistent with the Code of Conduct, applicable law and 

good business practices.  Whenever practical, USFA will provide a competitive opportunity 

for suppliers and vendors’ business, and we enlist their active support in ensuring that we 
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meet customer expectations regarding quality, cost and delivery.  Decision to hire or engage 

a vendor or supplier should be made on the basis of such impartial criteria, and not on the 

basis of personal relationships, friendships or the opportunity for personal gain, financial or 

otherwise.  Prior to entering into a transaction or contract for a purchase or potential purchase 

that involves an actual or perceived conflict of interest, you should consult with the 

Compliance Officer.  

 

X. Personal Use of Organization Resources  

The use of USFA resources for personal financial gain is strictly prohibited except where 

expressly authorized.  It is the responsibility of each of you to protect and preserve USFA’s 

resources.  USFA resources include such things as company time, materials, supplies 

(including food), equipment (including vehicles), information, electronic mail and computer 

systems, facilities and other property.  These resources are provided to you to fulfill USFA’s 

mission and work and are to be maintained and used for authorized USFA related purposes 

only.   

 

 

XI. Political Activities and Contributions  

USFA and its representatives comply with all federal, state and local laws governing 

participation in government relations and political activities.  Additionally, USFA resources 

are not contributed to individual political campaigns, political parties, or other organizations 

that intend to use the funds primarily for political purposes.  USFA does not permit any 

political literature, campaign materials or politically orientated information, materials, 

posters, signs or buttons to be displayed, circulated or otherwise present on USFA property 

or in the course of conducting work for USFA.  

 

There are some very limited exceptions to this policy.  At times, USFA may ask individuals 

to make personal contact with government officials or to write letters to present USFA’s 

position on specific issues.  Before doing so, you should confirm with the Compliance 

Officer that such contact is authorized and in compliance with this policy, and that you are 

knowledgeable on the specific issues about which you have been asked to speak.  

 

This policy may be required by the Ted Stevens Olympic Act and Amateur Sports Act, the 

Internal Revenue Code and other applicable law.  You should contact USFA Legal Counsel 

if you have any questions or concerns regarding these requirements.  

 

XII. USFA Information  

You are each responsible for the integrity and accuracy of organization documents, 

communications and financial records.  All financial information must reflect actual 

transactions and conform to generally accepted accounting principles.  It is a violation of this 
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Code of Conduct to alter or falsify information, including any record or document, to 

intentionally make a false or exaggerated statement or claim to anyone, or to mislead anyone.  

Anyone having concerns regarding questionable accounting or auditing matters should report 

their concerns to a member of the Ethics Committee.  

 

USFA’s information assets are valuable to the organization, and it is USFA policy that all 

USFA representatives must diligently protect this information from loss, theft, inadvertent or 

unauthorized disclosure or misuse.  It is essential that everyone do their part to protect USFA 

information, whether stored in computers, files or elsewhere.  You must not discuss with or 

disclose to any unauthorized persons inside or outside USFA any information that is 

confidential or not publicly available.  

 

USFA business should not be discussed with unauthorized persons.  You should be careful 

about discussing USFA information and activities in the presence of, or within hearing 

distance of, unauthorized personnel.  You should also not seek or accept any information to 

which you and USFA are not legitimately entitled, regardless of the source.  

 

Your obligation to maintain the confidentiality and protection of USFA information does not 

end even if your employment or other relationship with USFA may end.  

 

XIII. Intellectual Property  

USFA protects the ownership of its intellectual property as set forth in the Bylaws.  In 

addition, you should contact USFA’s Legal Counsel regarding any anticipated use of 

intellectual property that does or may belong to someone else.  

 

 

 

 

 

ACKNOWLEDGEMENT  

 
I have received and read the document entitled “USFA Code of Conduct”.  I understand that this 

Code of Conduct is USFA policy, and I agree to abide by all of its requirements. 

 

 

__________________________________________  _____________________________ 

Signature        Date 

 

 

__________________________________________  ______________________________ 

Printed Name        Position 
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