
League Commissioner  

 

1. Determine Coaches 

We need to figure out who is willing to be considered for the head coaching position.  

Once established we need to get the following: 

A. First and foremost a Background Check – no pass, no coach! 

B. Communicate the expectations of the program and their duties.  You will be 

give a list of coaches duties and responsibilities to give to them (attached) 

C. A mandatory coaches meeting will be scheduled. 

 

2. Once we have figured out how many coaches we have we finalize the teams.  Younger 

kids can have less per team to encourage more playing time and variety.  Older kids will 

require more in case of injuries and intensity of play.  Last year we had several kids 

playing both ways and running out of gas later in the game. 

 

3. Get the final lists to the coaches to communicate and start to schedule equipment pick 

ups and to notify parents of a mandatory meeting.  Players are going to be added into the 

season make sure this is being handled fairly and accurately. 

 

4. Understand the fund raising program and timelines.  Distribute all necessary materials 

with it and answer any questions others may have. 

 

5. Help whenever possible with parent issues and scheduling conflicts.  If you need 

additional board members to get involved don’t hesitate to ask. 

 

6. Attend meetings and give updates on any issues that may affect the entire program or 

be beneficial to the rest of us and the board. 

 

7. Work with your partner to ensure you are communicating all details in a consistent 

manner.  Helping wherever needed to relay things as an agreed upon decision to show 

that we are all in agreement.  Strength in numbers!  

 

8. Make it fun – the more people we get involved in this process the less work we each 

have to do.  Think of it as training in your replacement so you can undertake a new 

project for the program (or drop this one to focus on another). 


