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2012 Highlights 

Program 

-Registration in our program continues to be strong with 365 players participating in this 
summer’s programs and an additional 90 players participating in fall programs. 

-LFSA is recognized as one of the largest softball programs in Minnesota fielding 3 club 
teams, 14 traveling teams and 17 in house teams this summer.   

-Lakeville continues to field very competitive teams at every level of play.   This is 
evident by the success our teams have had in league play and numerous tournaments this 
past summer. 

- LFSA is a proud sponsor of the new Miracle League Field in Lakeville, which provides 
an opportunity for children between the ages of 3-19 with disabilities, to play Miracle 
League Baseball, regardless of ability.  LFSA made a $1,000 donation and were proud to 
have several of our teams hit the field on a volunteer basis to serve as "Player Buddies".  

Fields 

-Each year LFSA assesses opportunities to improve the fields and facilities that are the 
workhorse of our program.  We continue to look at both independent and partner projects 
to improve these assets as we use fields at 7 separate locations in Lakeville.   

-We have teams playing at Aronson, Lakeview, Lake Marion, Kenwood, Century, 
Lakeville North and Lakeville South every evening in the summer. 

- Last Fall LFSA commissioned the construction of a garage at Aronson Park for the 
storage of LFSA field equipment. 

	  



-Last fall, in partnership with the City of Lakeville, LFSA purchased and planted 9 trees 
at Aronson Park. 

-This spring LFSA purchased a Toro Workman to use for field work at Aronson Park. 

-LFSA in partnership with the City of Lakeville has begun the process of upgrading the 
Aronson Concession Stand.  LFSA has purchased NSF approved equipment and the city 
has made necessary changes including the addition of City water to the building.  

Equipment 

-LFSA’s continues to provide the best equipment possible for players. 

 -Specifically, we provide bats, catching equipment and balls along with supporting 
equipment such as pitching machines and development tools.   

-This year LFSA spent significant money on new equipment for the program. 

Player/Coach Development 

-Player/Coach development is an important responsibility of LFSA.   

-LFSA held a coaches clinic last spring, which was well attended by both in house and 
traveling coaches.  The clinics provide our coaches with a lot of basic coaching 
instruction along with handouts that contain many drills that they can implement in their 
practices.  This is an area that we are looking at additional ways that we can better equip 
our coaches so they can provide a great experience for the participants on their teams.   

-Each year LFSA contributes to furthering education of the sport by reimbursing coaches 
for clinics. 

-This past year we continued our commitment to player development by offering pitching 
and catching clinics with qualified instructors.   We had 40 players participate in these 
clinics.    

-We also provided open gym time at Lakeville Schools for both individual and team 
work.  

-This past year we partnered with Saints Sports Academy in providing hitting and 
fielding clinics.  We had 56 players participate in our winter clinic.  

-LFSA began state mandated concussion awareness training for coaches and parents this 
year. 

 



Tournaments 

-Our Tournaments are considered some of the best in the metro area. Our midsummer 
gem, the Grand Slam attracted over 70 teams.   

-Our Classic tournament, held in the spring, attracted and additional 50 teams.    

-We were also chosen for the fourth consecutive year to host state tournament games at 
Aronson which brought numerous teams to Lakeville.  

-Again this fall we were given the opportunity to host Sunday fall league games as well 
as fall state tournaments.   With a lot of help from volunteers, these tournaments have 
continued a tradition of success on the field and are a profitable form of fundraising for 
our organization.   

In House 

-Overall 189 players participated in our In-House leagues.  Those bright uniforms and 
smiling faces combined with a desire to learn and have fun make this league a huge 
success.  

-This year, the LFSA Board turned the In-house Director position into a paid position.  
We felt this was necessary as these young players are the future of LFSA.  Having a paid 
program director under the direction of the Board ensured us that this important part of 
LFSA’s future was getting the proper direction it needed.  LFSA hired a former player, 
who coaches high school softball to lead the in house program. 

-Grapefruit-U6 we had 42 girls divided into four teams this year.  All practices and games 
were held at Lake Marion Elementary. 
  
-Ponies-U8 we had 86 girls divided into 8 teams this year.   We started the season with 
team practices and moved into games.  All practices and games were held at Lakeview 
Elementary. 
  
-Majors-U10 there were 61 girls divided into 5 teams.  The majors league is where the 
girls get used to live pitching from girls their own age.  The game is a live game with 
stealing and leading off being introduced to them in the most basic settings.  We had an 
end of the year tournament for the girls in majors. 
  
All leagues start the first week of May and all are completed before the four of July 
weekend.  



Volunteer Program: 

-The volunteer program supported 13 different events this year. Including tournaments, 
field days and tryouts.  

-Of the 1,380 volunteer hours needed to support our program, 85% were filled by the 
membership. 

-The volunteer program allowed LFSA’s tournaments to increase their profitability by a 
significant amount.  The Classic and Grand Slam tournaments are LFSA’s largest 
fundraising opportunities.  These fundraising opportunities allow our organization to 
keep program costs reasonable and provide funds for capital improvements such as the 
Aronson garage, concession improvements, the Toro vehicle and the future completion of 
the dugouts at Aronson Park. 

Online Apparel: 

-LFSA opened it’s on line apparel store approximately 1 year ago.  To date we’ve sold 
almost $4,000 of apparel. 

It’s great to see all of our players, parents and other fans proudly wearing their black and 
red LFSA gear at tournaments and around town. 

2012 - 2013 

-The new board will focus on a number of initiatives that continue the LFSA tradition of 
excellence within our community based organization.   

-Focus on program organization by implementing and maintaining a program schedule 
and by developing board duties that can be passed on to newly elected board members.  

-LFSA will work with the city and school district to assess improvements that add to the 
safety and enjoyment of play at all of our fields. 

-The board plans to continue their commitment to capital improvements.  Future project 
include construction of additional dugouts and additional amenities at our fields. 

-We will continue our efforts to develop coaches by implementing a coach’s handbook 
that will provide direction for team management and player development for the 2013 
season.    

-LFSA will continue to focus on opportunities to expand our reach to more players and to 
develop their skills during the winter by providing extensive opportunities at the Saints 
Sports Academy this winter.   



-The board plans to enhance the volunteer program during the next year.   

What makes our organization so successful is the tireless commitment of board members, 
coaches and parents.  We should be very proud of the sacrifice and compromise these 
people make to insure an opportunity for all players to participate in our program and 
develop their skills.  Their commitment continues to create a strong base of players for 
the future of Lakeville. 

Thanks to the many volunteers that make this organization a success.  


