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Minutes 

USA Fencing Board of Directors 

December 18, 2013 via Teleconference 

 

Present: Nathan Anderson, Donald Anthony, Jerry Benson, Sam Cheris, Kirsten Crouse, David Blake, 

Wes Glon, Mary Griffith, Diana Hoadley, Cody Mattern, Laurie Schiller, Stephen Trevor,  

 

Absent: Daria Schneider, Jeff Salmon, Doris Willette, Felicia Zimmermann 

 

Guests: Keri Byerts, Kris Ekeren, Melissa Jones, Seth Kelsey, Andrew Lambdin-Abraham, Kate 

Reisinger, Christine Simmons 

 

 

I. General Information and Organizational Items  

 

 Oral report by Donald Anthony, President (Appendix A) 

 

There was a question as to whether the proposals that USA Fencing submitted to the FIE are 

available. The FIE is scheduled to have a recap out December 23, 2013. The proposals are on FIE 

website.  

 

II. Approval of Minutes       

 

 Motion: (Mr. Anderson) To approve the minutes from the November 20, 2013 Meeting.  

 

 Second: Ms. Crouse  

 

 Motion Passed.  

  

III. Executive Director’s Report 

 

 Oral report by Kris Ekeren, Interim Executive Director (Appendix B) 

  

IV. Finance Update  

 

Oral report by Sam Cheris (Appendix C)  

 

How do the NAC’s financials look so far? The October NAC looks good. We will have the final 

numbers soon for the November NAC. We will be over budget for the November event due to 

labor and Cleveland being a union city. The event did come in on target for revenue. We do not 

have any numbers on the Dallas event yet.  
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There is a drop in deferred revenue in the amount of $233K from last year. The drop is a result of 

the elimination in multi-year memberships as well as tournament registration dates being opened in 

segments this year as opposed to all being opened on Aug. 1. 

  

V. Vice President Update   
 

Mr. Anthony provided an oral update on behalf of Ms. Zimmermann. 

 

Tournaments – Participated in the TIP meeting in December 12
th

. Awaiting the next steps prior to 

the next milestone in January. 

 

Sport Performance – Did not participate in any Sport Performance Taskforce activities, perhaps an 

oversight on behalf of the NTD. Recommend reinstating the High Performance Committee to assist 

the national office in critical operations and strategy (e.g. Athlete Handbook, National coach 

selection, etc.) Critical activity to set up vision, goals and roles and responsibilities of the group, as 

this committee may have a certain set of responsibilities today and look different 2-3 years from 

now.   

 

FOC – Initial meeting with the Chair in October. Will meet again in January. Had subsequent 

meetings with various referees and the Board Liaison, Jeff Salmon, concerning current issues.  

 

National Office – Standard bi-monthly meetings with USA Fencing CEO. Additional meetings 

with Seth Kelsey on Sport Performance in September and October.  

  

  

VI. Legal Update  

 

 There is nothing to report.  

 

VII.  Old Business 

 

1. Update on 2014 Senior World Championships – We had prior knowledge that we were not 

going to be awarded the event. Due to the delay in response from us, the FIE requested bids and 

Kazan came in without needing any financial support from FIE. The 2015 championships also 

required a financial commitment from the FIE. There were also logistical and financial issues 

that interfered with the US being awarded this event.   

The thing that was learned in this process is that we must have financial solvency in order to be 

able to undertake these events. If we continue on the path we are currently on, we should be in 

the financial position to take on an events such as these in the future.  

VIII.  New Business 

1. Motion: (Mr. Cheris) To appoint a disciplinary review committee made up of three Board 

members to review items referred to it by the Executive Director, after consultation with 

General Counsel, and: 1 approve/deny background screen appeals; and 2) issue suspensions 

before final resolution, as defined in the Safe Sport policy.  
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The committee will act for and on behalf of the Board between its meetings, providing a full 

report of actions at the next regularly scheduled Board of Directors meeting. If the 

committee is unable to reach a unanimous decision, the item will automatically be sent to the 

Board of Directors for resolution.  

 

Second: Mr. Blake 

 

Rationale – Currently members must wait until the next scheduled Board meeting to receive 

a decision on their appeal, which can be as long as 30-90 days.  

  

Will the committee be handling all disciplinary issues? No, this is only for people with Safe 

Sport reviews only.  

 

The motion was amended to change the name of the committee to the Safe Sport Review 

Committee. 

 

Motion passed.  

 

Motion: (Mr. Benson) To approve Sam Cheris, David Blake, Kirsten Crouse and an athlete 

to be determined to the committee.  

 

Second: Mr. Anderson 

 

Motion passed. 

IX. Good and Welfare 

 The next meeting will be the in person meeting in Portland, OR on February 18, 2014. 

X.  Executive Session to consider personnel, litigation, disciplinary and membership matters  

The Board passed a resolution to form a disciplinary panel to investigate allegations of 

a breach of coaching ethics made against a professional member.  

The Board passed resolutions adopting recommendations of the Athlete Protection 

Officer on two background check “red light” appeals. The members in question are 

approved as Professional Members and have access to personal liability insurance 

coverage.  

 

The Board voted unanimously to select Kris Ekeren as USA Fencing Executive 

Director.  
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XI. Adjournment 

Motion: (Mr. Blake) To adjourn. 

 Seconded: Mr. Cheris 

 Motion passed. 
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Appendix A 

Presidents Letter #5 

December 9, 2013 

 

A strong USA Fencing delegation attended the FIE Congress and Centennial Celebration in Paris in November.  

During the Congress, there were many important decisions affecting the future of fencing decided on and, among 

them, the newly modified FIE Calendar was confirmed. USA Fencing was awarded one Grand Prix Event in men’s 

and women’s saber and one World Cup in men’s foil. Unlike previous seasons, each Grand Prix event will include 

both individual men and women’s disciplines to be held in a location over the same weekend which means the 

number of countries who were awarded Grand Prix tournaments was reduced to nine. The Grand Prix 

tournaments will be showcases for what the sport of fencing is today and we are very excited to have been 

selected to host one of these prestigious events. 

 

My greatest honor in Paris was to receive the Overall World Cup medal on behalf of our men’s foil team. Following 

a historic season in which the U.S. Men’s Foil Team won medals in four World Cups as well as the Senior Worlds, 

Team USA ended the 2012-2013 season as the No. 1 team in the world, ahead of both Italy and Russia! Our 

women’s saber team finished third after winning a third straight bronze medal at Senior Worlds and making four 

podium finishes on the World Cup circuit. In individual World Cup placement, we had 11 athletes ranked in the top 

16 at the end of the season in five of the six weapons – another historic result for USA Fencing. The world of 

fencing is taking notice of our accomplishments. 

 

Veteran fencing is another area where USA ranks among the powerhouses of the sport. We are also making 

progress in wheelchair fencing, as this discipline becomes an integral part of our major international events. 

 

Meanwhile, the junior and cadet international competitive season has started and our young fencers are making 

finals and podiums in all weapons. 

 

On the home front, we are making great strides in our financial area thanks to the diligent work and dedication of 

our treasurer, Sam Cheris, and finance director, Keri Byerts. We ended last year with a surplus and reduced our 

debt by $890,000. This leaves us with another $600,000 to go to be in the black for the first time in many years. 

Everybody should be congratulated for these results especially compared with those of our major fencing rivals. 

 

Challenges ahead 

 

Membership 

 

An organization survives and is healthy when it can show continuous and effective growth of its members. We will 

be modifying our membership categories, targeting and counting our active fencing members. If France, with one-

fifth of our population, has almost 800 clubs and 60,000 active members, we can and will do better. Increased 

membership will also have an impact on our tournaments and the related services provided to our members. Our 

primary focus will be on retention and a reduction in membership turnover. 
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Tournament Structure 

 

As our sport grows in appeal and popularity, a Tournament Improvement Plan is being developed to rationalize our 

tournament structure, improve the quality of our events, and clarify the role they play in our organization. I want 

to thank everyone working on this very important initiative and Daugherty Solutions for its assistance in facilitating 

the planning process. 

 

Finally, I want to thank Kris Ekeren for the great job she has done in stepping in as interim executive director. We 

are making great strides under her watch and I look forward to continuing the positive movement. 

 

I wish everyone a very happy holiday and a prosperous New Year! 

 

Don 
Donald K.  Anthony, Jr. 
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Appendix B 

 

 

To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  December 18, 2013 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

As previously discussed, the Executive Director reports will focus the progress made on USA Fencing’s 

identified Business Objectives, which were adopted at the September 29, 2013 Board of Directors meeting. 

Optimize Leadership/Operational Effectiveness 

National Office staff members continue to work with volunteer committees and teams to improve our 

operational effectiveness. Secretary Nathan Anderson has contacted all committees to get additional 

information from each of the groups. There has been a delay in the announcement of the Safe Sport 

Resource team as we await some evaluations from volunteers and also attempt to fill open geographic 

slots. 

Achieve /Maintain Financial Solvency, Stability & Sustainability 
We are waiting for the final audit information after Keri provided additional documentation to the auditors. 

Again, initial indications are that the audit went very well. In addition, we have scheduled the USOC audit 

for the week of March 10, 2014. The audit will review 2013 and will also include the final grant report for 

2012. Staff is continuing to monitor the budget closely and making adjustments as needed. 

Generate Sustainable Revenue from Internal and External Sources 
We are conducting phone interviews for the Alumni Relations position this week. Lee Shelley, Alumni 

Relations chair, will be assisting staff with the phone interviews. We anticipate conducting the final in-

person interviews in early 2014. 

Mark Lawrence was in Colorado Springs to meet with staff as he works to provide sponsorship services to 

USA Fencing. He has already identified and contacted several potential sponsors. We will continue to keep 

the BOD posted on the progress, keeping in mind that it will take some time to cultivate sponsorships.  In 

addition, if you have contacts that you would like to pass on to Mark, please let us know.  

Optimize Qualification and Tournament Process 
The initial Tournament Improvement Project meeting took place on Thursday, December 12

th
 prior to the 

Dallas NAC. Thanks to all who participated as we were able to make good progress in a short period of 
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time. The goal is still to provide recommendations to the Board at the in-person meeting on February 17-

18, 2014.  

Although there is much work to be done in the next several weeks, the initial recommendations of the 

group include: 

 Implement a Points Based Qualification (PBQ) system 

 Optimize National-Regional Event Mix and Scheduling 

 Implement comprehensive branding, marketing, sponsorship program 

 Institutionalize the above changes through the creation of the “Tournament in a Box” 

 Innovation: What could we change in the next three years that would make USA Fencing more 

spectator friendly? 

Grow and Promote the Sport of Fencing 
Our new Member Services staff person, Kelly Bowen, has done several interviews with Board members 

and other club contacts to get feedback on club support that is needed. The Sport Performance division has 

been working on coach development tools (please see update at the end of this report). 

Improve Sports Performance and Development 
Interviews for the National Coaches are almost complete and we will be making some announcements 

prior to the holidays. We anticipate a longer process for a few weapons as we work through the interview 

process. In addition, we have reorganized the sports performance division with Seth Kelsey and Kate 

Reisinger as co-directors. Seth will take the lead on Epee, Wheelchair, and Veterans while Kate will focus 

on Foil and Saber. 

Transform Culture of Fencing Leadership and Governance 

The primary focus on the transforming culture continues to be developing a committee structure that works 

well for the organization, volunteers and staff. 

 

Refine Organizational Structure of Fencing in the US 
Staff has held a conference call with the Divisions and Sections group to discuss the strengthening of our 

division infrastructure.  In addition, the group has concluded that the National Office will need to conduct 

an election for the Northern Ohio division, as an election has not occurred recently. 

Additional Information 

Coach Education Update – Sports Performance Division 

 USA Fencing will contract with USOC to publish “Mobile Coach” 

o Online coach education platform 

o Can also be used in App form 

o Fencing-specific content will be added to more generic USOC site, which includes USOC-

provided sports science, medicine, etc. 

o Proposed launch date of April 1, 2014 

o USOC will film & edit fencing-specific content at January NAC in VA Beach (no charge to 

USA Fencing) 

o National Coaches and others will be asked to provide content guidelines 

o Cost of Mobile Coach is $2,000 annually – USA Fencing will look to sell naming rights to 

the site to cover costs 



 

US Fencing Board of Directors 2013-2014 December 18, 2013 Minutes 

o Mobile Coach will be free to USA Fencing members 

 

 USOC is assisting with Coach Education planning process 

o Development of timelines, content, best practices, etc. 

 

 Currently involved in Long Term Athlete Development (LTAD) model creation with USOC 

o Working to create a USA (non sport-specific) model  

 

Important Dates 

 Filming of Mobile Coach content – January, 2014 

 Development of Coach Education working group – January, 2014 

 Launch of Mobile Coach – April, 2014 

 Development of content & resources – Winter & Spring, 2014 

 Roll-out of USA Fencing Coach Education platform – Summer, 2014 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 


