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MEETING MINUTES 

BOARD OF DIRECTORS 

JUNE 25, 2013 

 

Attendees:  Matt Sullivan, Tim Paustian, Steve Winter, Lisa Maloy, Jeremy Tandeski, Mike Beaton, Kristi 

Eslinger, Nate Kirkeby, Dean Bachmeier.  Staff:  Jeff Lockhart.  Guests:  Jill Steiner. 

 

Approve Minutes & Financials:  Minutes and Financials from the meetings held on January 22, 2013, 

March 12, 2013, and the Annual Meeting on May 20, 2013 need to be approved.  A quorum was not 

present, so no items could be approved. 

 

President:  Sullivan would like to try to move towards have some items on a Consent Agenda.  These 

items could be the Minutes, Financial, and Teamsters Report.  This could speed up the meetings.  The 

budget for programming is complete.  Still working to finalize the operations budget.  Kristi asked about 

the budget for the banquets.  Kristi is to come back with some ideas and potential costs. 

 

Safesport & Team Managers:   Eslinger reported that several other teams have a link to the Safesport 

manual on their web sites.  She asked how much we will be implementing, as it may not be 

implemented by NDAHA.  Do we have a box to check on Registration?  We will be doing background 

check differently that in the past.  We will now pay for them instead of using NDAHA’s free service.  

Background checks will be done through the web site.  Kristi will work with the state to find out 

implementation procedures and schedules.  The TM manuals will need some updates and clarifications. 

 

Hockey Programming:  Programming committee is going to try and meet on the 4th Monday of the 

month at 8pm at Old Chicago.  They have projected numbers and will know more once registrations 

start coming in.  Using an all online registration.  Payment plans are available for both registration and 

buyout.  Working on some communication for squirts to address the fact that the B level will have a 

separate end-of-year event. 

 

Tournament Committee:  Have a preliminary plan of action.  Exploring finding individuals for each 

tournament and pay them to run the tournaments.  They would not deal with scheduling, 

merchandising or program book.  Look to go back to a combination of the web site and Team Managers 

to secure workers for the tournaments.  Mike Hartel has agreed to handle advertising and sponsorships.  

More to come.  Is was asked who was responsible for securing FYHA teams tournaments and hotels.  

Jodi will be helping out with this. 
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Operations/Facilities Report:  Ice rentals are busy.  Lots of camps.  Ice is coming out on August 15th and 

will be out for about 4 weeks.  Camp starts the first week in October.  Had to do some compressor 

maintenance.  Had to replace a pump and rebuilt the old one.  Bumpers and new nets are on the way.  

Park district will be fixing the concrete between the buildings in July. 

 

Equipment:  Need some final numbers to order jerseys for termites and mites.  Need to order 8 sets of 

jerseys ($24k +/-).  Probably need more goalie gear.  Need to figure out what we are doing on the 

jerseys that were damages.  Stacy and Matt Magness should investigate.  Matt Sullivan will coordinate.  

Looking at donating old jerseys to Scheels to send to kids in other countries. 

 

Treasurer:  Financials were sent out.  Received money from Microsoft for their employee’s volunteer 

hours (around $6k).  Need to figure out some things with Jr. Gold fundraising and scholarships.  Have not 

received any money from the Flames organization.  Question as to how much cash does the association 

want to have on hand.  If the Squirt International did not happen, it would cost the association around 

$150k. 

 

Fundraising:  No report. 

 

Secretary:  No report. 

 

Marketing/PR Report:  No report. 

 

Recruiting Report:  Intro to hockey registration is up on web site.  Planning back to school nights.  

Looking for volunteers. 

 

Other:  Received a signed stick from the Wild players that were in the area.  Will be able to auction it off.  

Have been meeting with Park District about future sheets of ice.  This is ongoing. 

 

Next meeting will be at 8pm on July 23rd at Edie Bailly. 


