Yankton Area Ice Association
Board Meeting
Tuesday, August 14, 2012 @ 6:30

Present: Rob Barger, Bryan Schoenfelder, Mike Krajewski, Max Roesler, Dave Spencer,
Absent: Julie Perakslis
Guests: Rhonda Schenkel, Randy Eichacker, Tyler Hudson
Approval of July Minutes:

Motion: Dave

2nd: Bryan. Passed
Treasurer’s Report: Mike

Motion: Max

2" Jamie. Passed
Committee Reports:
Registrar: Rhonda

Updating our registration forms. Have to add that a player cannot have graduated from HS.
Scholarship Volunteers hrs...25hrs. Discussed Registration dates: Sept. 9 and 23™. 6:00-8:00pm. Flyers
will be going out to schools August 30 or 31.

Equipment: Randy
Presented possible skates to be ordered. Check into getting a rack built.
Facilities: Rob

Merchandise- request to purchase a new merchandise rack. $475 @ Menards. Motion: Dave.
2" Mike. Passed.

We need to order paint for the rink and lines. Set up date: tentative, Sunday Oct. 14",
Coaching: Chad (not present)

Sending out coaching application. Due Sept. 1*. Coaches meeting on August 22 at the rink.
Discuss paying student coaches (coaching fees, mileage to practice and games, revisit.)

Disciplinary: No report



Marketing/Promotion: Place ads in paper/radio

Financial: Still need to work on getting more sponsors for signs.
Old Business:

Handbook Finalization

State Meeting Reminder: would be nice for board to be present
Riverboat Days Parade Float: up and running

Calendars: arein

Seasonal Passes: Motion by Max: to have Season Punch card worth $25 for $22. 100 to be made.
Need to be purchased before Dec. 1%. 2" Dave. Passed.

Regular season games: players get into YAIA games at no charge.
Open Skate: Think about doing a season pass. Information and ideas shared by Tyler Hudson
Motion to adjourn: Max

2" Bryan. Passed.

Next meeting Sept. 11 at the rink @6:30.

Respectfully submitted:

Jamie Van Winkle

Secretary



