CPWA Board Meeting Minutes
June 6", 2012

The meeting was called to order by Commissioner Darren Long at 7:00 pm.

Attendees: Chuck Chadwick, Kathy Johnson, JG van Graan, Nina Adams, Tracey Waters, Christy McLaughlin, Alicia Boone,
Nate Leyland, Cody Barnes

Minutes for May o* Approved

Report from Treasurer: Balance Not available. Only purchased made, $53 for Quicken by Nate Leyland.

On-going Business:

-Taxes from 2006-current have not been filed. Lost exempt status.

-Motion to have taxes for 2010 & 2011 at $175/year done proffesionally Approved. All in favor. None opposed.
-Motion to pass $1000 budget for tax fees to have exempt status reinstated Approved. Allin favor. None opposed.

Fundraising

-No update on canning.

-Golf Tournament- $3100 profit @ 100 players. $1800 goal for hole sponsors. Tracey working on getting donations for
Golf goody bag. No decision on lunch has been made.

Equipment
_ -Only football item left to purchase is decals.
-Recondition helmets will be delivered by July 16™. New helmets will be delivered by June 11".

Registration

-129 Football registrations to date. 59 cheer registrations to date

-Last walk-in registration date set for June 9" from 9-1

-Christy will send out email letter to unregistered 2011 participants concerning registration deadlines.

-Motion to print flyers in-house for Cleveland middle, Cleveland elementary, Dixon rd Elementary, Polenta Elementary,
Mcgees Middle, Mcgees Elementary & West View Elementary Approved. All in favor. None opposed.

Important Dates set.

Saturday, June 2nd Cold Call day for sponsorships Mandatory for all members 9am at GCAA office

Saturday, June 9th Final Walk In Registration 9-1 GCAA office

Saturday, June 30th Paperwork/Cleat fit at Dick's/Last day to take registrations before $25 late fee

Wednesday, July 4th Parade and Celebrate Cleveland Festival all day in GCAA/College parking lots

Friday, July 13th Golf Tournament Reedy Creek-Board Members needed to work the tournament (merchandise, etc.)
Saturday, July 21st Equipment Distribution/Final Paperwork turn-in Times to Follow

Sunday, July 22nd Parent Forum/Meeting 3-5pm tentative Possible location: GCAA Gym

Saturday, July 28th Mandatory all members Field Clean Up 8am / 2nd Equipment Distribution Times to Follow
Wednesday, August 1st First day of Practice

Christy will send email to board members with these dates.

Next meeting will be Wednesday June 6™, 2012 @ 7:00 pm. Meeting adjourned at ?



