APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
February 19, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Joe Russom, Jason VandenBerg 

Absent: Darren Prusinski, Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:02PM.
2. Upon a motion by Jason and seconded by Joe, the meeting minutes from the January meeting were approved.  
3. A financial update was provided by Angie. There is $11,188 in the savings account and $4,958 in the checking account. This amount is available to the entire club less the amount designated for the 6th grade team which is ~$900.  
4. Committee updates
a) Tournament
i. February tournament: trainer was on-site, no complaints regarding scorers, concessions ran smoothly had a trainer on-site 
ii. March tournament: trainer will be on-site again, Jason will verify with Annmarie when we can set up beforehand and communicate, Angie has ordered trophies, t-shirts, etc. T-shirts will say Lightning Classic State Prep 
iii. Agreed to spend money on two seventh grade tournaments
b) Coaching: discussed and agreed upon head coach gift
c) Finance: as referenced above
5. Monetary gifts were discussed and agreed upon following a motion by Jason and a second by Mark. 
6. Reviewed tournament funding by grade. This is an outstanding topic that will be discussed at a future meeting.
7. For the second year, parents will be asked for feedback via a survey at the conclusion of the season. Survey questions were discussed and agreed upon. Mark will finalize the questions and format. Michelle will send out as the season ends. 
8. HOVL Hosting/Tournament hosting was deferred to a later meeting.
9. [bookmark: _GoBack]The meeting was adjourned at 8:48PM.
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Audit 
2. Vendor agreement
3. Operating budget for 2014 – 2015 season including number of tournaments per grade
4. Slip Not pads 
5. Fundraiser
6. Options for other community involvement
7. Coaching DVDs
8. Scorekeeper training
9. Club policy review of reference to second grade
