EVAA BASKETBALL BOARD[image: evaalogo_banner] 
NOVEMBER 11, 2013



Present:  Stacy Greven, Becky Wagner, Brad Carlson, Jeff Bolger, John Greven, Derek Bishop, Lisa Spann, Tom Hipple, Julie Hermann, May McKinney, Amy Hernesman, Ron Reimann, Steve Crenshaw, Jill Peterson, Victor Owusu, Sabrina Freeman, Sunder Iver

Absent:  Janet Glenn, Summer Ward, Jason Priest, Andrea Theis

· WELCOME, APPROVAL OF MINUTES– Stacy Greven
· Stacy Greven began meeting at 6:13pm.
· Minutes from October 14, 2013 meeting - Approved 

· In-House Basketball Update – Derek Bishop
· Season has started with first games at Shannon Park.
· Positive feedback on uniforms with separate colors for each team.  Continue to train referees to improve experience for players/parents.
· Will stay close to Gym Time Allocation issue that will be discussed/addressed by Stacy G. and Summer W. with Rosie and Pat Martin from Big Board in the coming weeks.

· Volunteers Update – Sabrina Freeman/Becky Wagner
· DIBS will be closed on Tuesday 11/12 for upcoming boy’s basketball tournament.
· Still short a number of clock positions and site coordinators.  Will reach out to both boys and varsity teams to see if we can get assistance with clocks.  Recruiting last minute help with site coordinator duties.  Will likely use Asst. Site Coordinators in that role.  Reaching out to certain girls families that still have not signed up for shifts.
· After boys tourney need to start thinking/planning for annual Pizza Nights during certain upcoming EVHS varsity boys and girls halftimes.

· Boys Tournament Update – Jeff Bolger/Jason Priest
· 125 teams including EVAA teams in tournament.
· TC Orthopedics notified of schedules.
· Jeff to have site boxes and coordinators to pick them up Friday at his house.

· Concessions Update – Julie Hermann
· Preparing for boys tournament
· Switch to using Dunn Bros. for coffee vendor.
· Will get EVAA Sams Club card for use in purchasing concession supplies.
· Becky Wagner to assist with pickup of cookie ovens.

· BOYS Program Update – John Greven
· Issue regarding player attendance with 7th grade team needing to be addressed.   Voted to refund pro-rated tournament fees to family.  10 votes for, 5 against with 2 Abstain - 2.  Vote passed.
· First tournament week went well.  Played in 2 different spots.  7A and 8B teams did very well going 3-0 each in pool play.  Encouraged about performance in this first week.

· GIRLS Program Update – Steve Crenshaw
· 7 teams this year on girl’s side.
· Great results through first 2 tournament weeks—number of 1st, 2nd & 3rd place finishes.
· Have been able to recruit a couple of girls to fill out spots on certain teams.

· Girls Tournament Update – May McKinney (with Jeff Bolger assistance)
· May has 112 teams paid, plus 7 Eastview teams for total of 119—and has verbal interest for many more.
· Jeff Bolger advised May to send information to Tourneyville for bracket analysis.  Need to assess maximum capacity of teams and keep it at 125 (similar to boys tourney given similar gym time).
· May be able to add a few more teams to round out brackets, etc. depending on bracketing.

· Logo Wear & Uniforms – Jill Peterson
· Received first Logo wear orders.  Expect to get socks on 12/12.  Will have one more order before the holidays.
· Profit from orders is in line with budget.
· There has been a change in our Rambow sales rep and Jill is working through transition issues.

· Player Development – Brad Carlson
· Shot Club ended 10/15 25 players reached thresholds.  15 girls and 10 boys.
· Coaches have begun to use their training sessions. Brad to reconcile invoices as training sessions are used.  John G. to schedule 2 sessions for every boy’s team with Timberwolves academy, leaving them 3 remaining training hours to use on their own for balance of the season.

· Facilities Update – Summer Ward
· No update.

· Treasurer Update – Amy Hernesman and Sunder Iyer
· Plan is to have Sunder shadow Amy during upcoming Boys tournament and then transition Treasurer’s role to Sundar in November.

· Website Update - Tom Hipple (email)
· Tom monitoring DIBS and working with Stacy, Jeff and Sabrina
· Tom will be taking scores on Saturday before handing off to Jeff.

· Equipment Update – Lisa Spann
· Provided balls to Derek B. for in-house use and Brad C. for shot club use.

· Board Matters – Stacey Greven
· Stacy announced that she will be looking for a replacement for the Basketball Board President position at the end of this season.  Board members interested in replacing Stacy should reach out to her to discuss.
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Meeting Adjourned at 8:15pm

NEXT MEETING MONDAY December 9, at AVCC – 6:00PM
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