SWAC Spring Meeting Minutes
April 30, 2003
1. The meeting was called to order by Colleen Carleton at 6:40 p.m. The following were in attendance: Dennis Franz, Larry Kielo, Shawn Glass, Marni Gutscher, Ryan Nichols, Stu Esson, Cindy Glenn-Schultz, Val Gordon, Gaylene Senft, Pat Wilde, Tim Strom, Corey Biccum, Jennifer Foley, Rod Siemens, Chris Wenner, Dianne Englot, Mike Puszkar, Tim Miller, Jamee Coupe, Chad Striker, Ray Klein, Bryan Matheson, Colleen Carleton, Brenda Fahselt.
2. MOTION: Chris Wenner moved the approval of the agenda, seconded by Tim Miller.
3. The president reminded the group regarding the voting procedures - two votes per school - each school has two voting members.
4. A discussion regarding lack of knowledge about golf rules. A proposal will be put together and brought back.
5. MOTION: Dennis Frantz moved the adoption of the minutes, seconded by Marni Gutscher. Carried.
6. MOTION: Val Gordon moved the adoption of the financial report, seconded by Chad Striker.
Budget proposal 
Discussion regarding purchase of uniforms on a yearly basis. There may be a track program change so that may need funding. X-country will need a trundle because it moves from place to place. Funding will be required for expenses incurred at various sites.
There was a question regarding the possibility of increasing division fees. A letter will need to be sent to each division informing them of a notice of motion to increase the fees. The vote will take place at our fall meeting.
MOTION: Ryan Nichols moved that we increase fees to $350 per school division. Seconded by Pat Wilde. 
Discussion - Some school divisions are paying $800. 
Some school divisions pay per student fees.
Some places have user pays.

MOTION: Cindy Schultz moved the approval of the budget, seconded by Ryan Nichols. Carried.
MOTION: Rod Siemens/Chris Wenner moved that up to $200 will be given for upgrading facilities, but the request must go through the Budget Committee.
Discussion - Outdoor sports can't make money as easily as indoor sports.
Maybe application could be made after the fact for reimbursement for emergency funds.
The purpose is to encourage schools to host.
The Budget Committee needs to be struck at each fall meeting.
Carried with one opposed.
7. Reports
a) SHSAA - Bryan Matheson
Nominations for service awards and outstanding female/male coach awards are due at the end of the month.
Information regarding the annual meeting is coming out soon.
Ladies representative is up for election this year.
Resolutions are due very soon. (May 14)

Questions - Some are in favour and some are opposed to the transfer policy. This will go to the annual meeting. Students can play different sports at a new school. There was a question regarding coed teams. 
Thank you to Bryan for the web site clean up.
b) Officials commissioner - Chris Wenner
Thanks to Tim Miller, Referee in Chief for Basketball. There were four officials from the South West for Hoopla.
There were two people at the Volleyball beginners' clinic in Gull Lake.
We will try to have another beginners' clinic next season.
VB official's clinic will take place during the first two weeks in September at the Comp in Swift Current.
There will be floor testing at one of the tournaments. If anyone has a tournament early in September, we could do it then.
Are there any new ways to come up with officials?
Darwin Seidler Rine is the Ref in Chief for Volleyball.
Tim is the Ref in Chief for the SWAC Football.
Those involved will meet following the meeting to decide on host for the Spring Clinic.
We need a variety of levels of officials so the new ones can learn from those with a higher level.

c) Winter Activities
Curling - Swift Current was host.
Reps for Boys - Fox Valley
Mixed - Swift Current 
Richmound 
Girls - Frontier 

Basketball - Shaunavon
Girls 3A
Boys won 3A Provincials

(Sportsmanship was impressive at Hoopla. The gate was $30,000. There were good officials.)

Wrestling - a good experience in Dillon.
There were three provincial medals.
d) Spring Activities
Badminton - Dennis talked about dress code. Students should be in school colours or predominately white. Safety glasses are mandatory.
Track and Field - Pat circulated the schedule for workers. Check for numbers coming from each division. She is working on the computer program. The district track meet is Wednesday, May 28 with May 29 as alternate. 
Reminders: coaches meeting at 9:15 at sound car. Please get entries into Pat by May 22. Please remember that coaches need to stay for the meeting that follows where we will discuss what our responsibilities are at provincials. The new form of intent must be filled out. The new headsets will be here. Two adult workers are needed at Javelin. Timers please bring stopwatches.

Discussion: It would be nice not to work events as coaches but see what our kids are doing. Also we could keep closer tabs on kids.
8. AGM delegates: LEADS Liam Choo-Foo
S. Admin Ryan Nichols
Trustee ____________
District Off. Commissioner Chris Wenner
Delegates at Large Colleen Carleton
Rosalie Flynn
Rod Siemens
Observers Tim Miller
Rea Peters
Cindy Schultz
Resolutions: Please review the resolutions which can be found on the web site and send feed back to Colleen. 
MOTION: Tim Miller moved, seconded by Ryan Nichols that the SW agreed to send in resolutions regarding basketball. Carried. 
Tim will send resolutions out as soon as he has them written.
9. Fall Activities Sites and Commissioners
(See attached)
10. New Business
1. a) Frontier and Fox Valley both entered a bid for 2A girls Prov. VB 2004. Fox Valley (Leader is co-hosting) won the bid by secret ballot. 
MOTION: Ryan Nichols moved the ballots be destroyed, seconded by Stu Esson. Carried.
b) There were no merit nominations this year.
c) There was one nomination from the floor for the service award: Tim Miller.
Suggestion: Have a committee to determine the nominee. Maybe the VP could spear head this in the future. Then nominations don't have to come from the floor.
MOTION: Stu Esson moved the deadline for nominations for Service Awards be May 12, seconded by Ryan. Carried.
The committee includes Cindy, Stu, Colleen, and Tim Miller.
d) There is a form available to use for nominating the outstanding coach. Nominations are due May 15. 
e) The VP from Swift Current is Rosalie Flynn.
Other Business - Thanks to Colleen for her work as president these two years.
MOTION: Chris moved that honorariums be paid, seconded by Dennis Frantz.
11.Fall meeting date is September 3, 2003.
12. Jamee Coupe moved the adjournment of the meeting at 9:10.
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