February 17, 2013 AYSA Board Meeting
Attendance
· President:  Jay Gonzales
· Vice President:Bill Chaney
· Secretary:  Tracey Petter
· Volleyball: Kim McNulty
· Tball:  Marcus Doyle
· Basketball:  Barry Haynes
· Cheer:  Ginger Ratcliff
· Web:  Joan Lambert
· Drill: Deborah Henderson
· Football:  Darrell Petter
· Softball:  Mark Carl
· 
Absent
Meeting called to order at 7:04 pm by President Jay Gonzales.
Minutes from January meeting were read by Tracey Petter.  Motion was made by Bill Chaney to approve and motion seconded by .Ginger Ratcliff.   Minutes were voted on and unanimously passed.
Treasurer Report was given by Vice President Bill Chaney acting as Treasurer until one is elected.  There is currently $35,532.74 in the checking account.  The CD’s still have the same amounts of $34,000 and $5,000.  Baseball registrations brought in over $25,000 with 192 participants.  Expenses were higher this year due to replacing much of the current equipment.  Motion to approve was made by Kim McNulty and seconded by Barry Haynes.  Treasure report was voted on and unanimously passed.
Status of AYSA financials was discussed.  The goal is to have the books in order by the March meeting if possible.  We are still working with the CPA to clean up the bookkeeping.  The tax return is due March 15th but an extension may have to be filed since we are still working with a CPA to get the books cleaned up.  Since AYSA is a non-profit organization the money in our accounts need to be earmarked for more specific purposes.  
An update was given on the facility changes being proposed and made to AISD property.  Jay Gonzales discussed that AYSA would be partnering with either AISD or City of Argyle depending on the results of the upcoming bond election for AISD.  Plan A is if the bond passes the city will go to the school board to purchase the existing land encompassing the ball fields.  If the city is the highest bidder and obtain the land then we will work with the city to update the facilities.  Plan B is if the bond does not pass the city is looking to purchase 25 acres to build a baseball complex.  City currently has $200,000 allocated towards this project.  There may be a need for a city bond election in the future.  AYSA has also been told the school district will keep its doors open to AYSA whether the bond passes or not.  
Select teams were discussed.  Select players pay an AYSA fee of $100 and then are responsible for tournament costs as well as uniform costs.  This covers field usage, lights, insurance.  For softball this covers league fees as well.  
AYSA will no longer be using Sports Pilot for our website.  The new website will be more user-friendly with more information.  All registrations will be driven through the new website.  All commissioners need to make sure their page is accurate with correct information.  Access has been given to commissioners and is ready to load content.  The goal is to have it ready for football, cheer, and drill team registrations.  This website will give better communication to coaches and participants.
The open board positions were discussed.  The for baseball and soccer will be put out on wingspan to both the elementary school and the intermediate school.  This will also be put in information for Kindergarten Round-up as well.   The treasurer position will continue to be put on hold until the CPA completes the clean-up of the bookkeeping.  The addition of a Concessions Commissioner was discussed to take over and handle all concessions of all sports. (AYSA does not currently handle football concessions as that was turned over to Coach Rogers and booster club to fund travel of softball, tennis, golf teams, etc)  A motion was made by Jay Gonzales to add a commissioner position for Concessions and seconded by Kim McNulty.  Motion was voted on and approved unanimously.  
New Business:
A discussion was had over renovations being made to the current baseball fields at the Intermediate School.  A bid was received by Dave Salisbury for updating the both the Men’s and Women’s restroom facilities.  It was decided we would attempt to get at least 2 more bids possible from Tor Adoue, Mike Love, and Ty Homeyer. Tracey Petter would take care of contacting these contractors.  A motion was made by Marcus Doyle that we allocate $2500 towards the renovation of the restroom facilities and seconded by Barry Haynes.  It was voted on and approved unanimously.  Also discussed was that Curtis Davee would be doing the layout for the new t-ball field.  The main cost for this would be in fencing and the dug-outs.
Drill Team  made the request for assistance on the cost of poms and camp tuition so to lower the cost to its participants.  The poms would be kept as AYSA inventory. This assistance would help get the cost down to $150-$175 per child which is more in line with the costs of the other sports. Debbie Henderson is going to provide a detailed request at the next meeting to be voted on and approved.  Subsidizing both cheer and drill was discussed.  
Discussion Items:
Having an Opening Day celebration was discussed.  It was decided if there was time to put it together we would do it.
Sponsorship opportunities with both Dick’s Sporting Goods and Academy were discussed.  We would need to write up a request to Academy asking them to sponsor us and we would receive $7500.  We would be required to put up signage.  Dick’s is have a 20% off entire purchase for AYSA participants on March 1st.  Also, the kits from Dick’s for both baseball and softball should be on their way.
Committee reports:
Football – Darrell Petter presented information on re-joining the NCT football league for the upcoming football season. He gave pros and cons to both the NT football league and the NCT football league.  It was decided that AYSA was willing to listen to the possibility of re-joining the NCT.
Basketball – Season is almost complete and tournament play is beginning the next week.  There will be all-star teams if the coaches wish to participate in this.  They may have non-rec players as long as that player pays ½ registration fee.  The teams may do tournaments or another league.  The team splits the cost for the tournaments/leagues as well as the uniform fee.  Discussed the purschase of warm-up tops with “Argyle All-Stars” on them.
Softball – Discussion was had over what the $100 select team fee covered.  For softball it covers field usage, lights, insurance, and league fee.  The league fee for the 4 teams is $1500/year.  Discussion was had over refunds to those who have decided not to participate.  They are to email Bill Chaney and he will send them a check.  For any sign-ups after the close date Bill Chaney will give a date the system will be opened back up.  It will only allow those whose names have been processed.
Webmaster – All emails need to be set up by the board members.
Next meeting was scheduled for Monday, March 17, 2014
Motion was made at 10:06 p.m. to close meeting by Barry Haynes and seconded by Bill Chaney.  Approved unanimously.  Meeting adjourned.






