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Communications Plan
We continue to improve and explore new opportunities to increase our awareness in the marketplace.
· We currently have a newsletter subscription list of almost 70,000 with an open rate of about 23% during the season. 
	Open Rates

	September '12
	October '12
	November '12
	December '12

	19.10%
	19.25%
	17.93%
	22.93%

	September  '13
	October  '13
	November  '13
	December '13

	21.96%
	21.57%
	22.14%
	24.42 %


· Our website traffic is up over last year at the same time. We’re looking at some more website improvements in time for our Region and State tournaments, including bracket enhancements and an online video announcing the seeding process for Region tournaments.
Sept. 1 – Jan. 22.  Comparing 2012-13 to 2013-14

    Total visits are up over 28,000 (13.9%)

Unique visitors are up over 18,000 (15.5%)
· Currently working on several video projects surrounding High Performance programs, Come Play Hockey, the Minnesota Hockey story (“Home Ice Advantage”) and more.

· We received a lot of exposure during Hockey Day Minnesota on Fox Sports North. This included billboards featuring our unofficial tagline, “The Home Ice Advantage.” There were several on-air pieces showcasing youth hockey, as well as the HEP Essay Contest finalist videos.
· We worked with KFAN for radio spots to promote our Try Hockey for Free events on November 2. We will also get some on-air presence on the Beyond the Pond shows coming up in February.
Regional / State Tournament Merchandise Update
Regional Tournaments – 
· Designs have been finalized for both youth and girls tournaments. Participants will be able to choose either logo for their merchandise

· Site contact info has been provided to Northwest Designs for coordination  

State Tournaments – 
· An email introducing Signature Concepts will go out to all state contacts during the week of 1/27 followed by an email from Signature Concepts.

· The State Tournament logo will be the same as last year’s with only the year changing, and the inclusion of the Select Heartland Chevy Dealer logo. This logo will be on all merchandise, either as the primary graphic or secondary graphic.

· A reminder that most State Tournament merchandise sales will occur via online presale however each tournament will have on-site merchandise available as well.

· Contract details:

· Participating families will have the ability to pre-order merchandise from a tournament merchandise website (each state tournament will have its own dedicated website).   Pre-ordered merchandise will be ready for pick-up by the purchaser when they arrive at their State Tournament.

· SC will provide additional merchandise available for purchase on-site thus each state tournament site will need to provide space as well as a volunteer to staff the booth.  

· The websites will be disabled during the state tournaments, however they will be enabled again immediately after the conclusion of the state tournaments in case anyone wants to order additional items.

· MH will have final say on prices.

· MH will receive 30% of all internet sales.

· MH will pay for all merchandise sold on-site and will keep all sales revenue.

· MH receives a $2000 clothing credit from SC 

Minnesota Sports Broadcasting Network
The Minnesota Sports Broadcasting Network will once again be providing internet audio coverage of select State Tournaments this year.  
State Tournament coverage and promotion

The major change to be aware of this year is Select Heartland Chevy Dealers becoming the presenting partner of our Region & State tournaments. They will receive a lot of exposure on all of our materials, as well as on-site awareness. Host locations are being made aware of the potential of vehicle displays at certain locations. Thus far, there haven’t been any issues raised.
· Minnesota Hockey Journal – March issue will almost entirely be state tournament related

· Fox Sports North – A Minnesota Hockey guest will be part of FSN’s pre or post game coverage during a Wild game and a Gopher game at to be determined dates.
· Let’s Play Hockey Expo – The Minnesota Hockey booth will once again feature two booth locations, with the 20 x 20 space entirely devoted to state tournaments, with a Chevy vehicle presence and promotion as well.
· MSBN coverage – Expanded – please see above

· In-Arena – The presence at the Tournaments in the arena will be enhanced due to improved merchandise opportunities, better signage.

· Tournament program – In partnership with Touchpoint, the state tournament programs will once again be a commemorative program that will be the same for all locations. Inside will be brackets and rosters for all state tournament participants, as well as some unique Minnesota Hockey branded content. The size of the program will increase by eight pages this year to allow for more partner advertisements and Minnesota Hockey content.
Skate For State  – Once again, all of our youth state champions will be recognized at the Wild game on March 26. Their jerseys will also be featured in the Skate for State display presented by Blue Cross/Blue Shield. We do not have a partnership with Blue Cross/Blue Shield, but they are running advertisements promoting Skate for State, including a Twitter campaign (#skateforstate).
Corporate Partnerships
Some updates on our current partners, and some of our potential partners.

Chevy: As mentioned previously, Chevy will have a lot of exposure surrounding our Region/State tournaments and Let’s Play Hockey Expo booth. They will also be hosting another Chevy Youth Hockey Clinic in Rochester on April 12 at Graham Arena. Please have a look at the Chevy Youth Clinic video that appeared on FSN: http://youtu.be/AePwGbAKah8 
Total Hockey: We have renewed our partnership with Total Hockey for another three years with continued focus on growing the game and Gear Up Minnesota! The 2014 Gear Up campaign is under way, and we hope to award 450 sets of equipment this year.
Park Dental: Park Dental is the presenting partner of HEP, including the Coaching Excellence Award, and the HEP Essay Contest. Four Park Dental representatives were at our Coach recognition event at the Minnesota Wild practice in December, and they got to meet Mike Yeo prior to lunch. 
Owen Faste of Chisago Lakes Squirt C was the winner of this year’s HEP Essay contest, with the topic being “I Can Make My Team Better By…” Owen has already invited the other two finalists (Joslin Mumm of Coon Rapids and Cameron Pietrusa of Hermantown) to join him for his Minnesota Wild Dream Day next year at Xcel Energy Center. Here’s his video: http://video.wild.nhl.com/videocenter/console?id=541926&catid=849 

NCHC/Big Ten Hockey: We will be promoting both conference tournaments for the NCHC and Big Ten. There will be some special offers for Minnesota Hockey members for both tournaments that are going on at the same time. We will also have an on-site presence at both, and will likely need a number of volunteers to assist.
Potential Partners: Working with several potential partners as well. Have had in-depth discussions with BMO Harris Bank and Noodles & Company.
Hard Divider Grant Program with Rink Systems
We continue to have success in awarding associations with a $2,500 subsidy for hard ice dividers through our partnership with Rink Systems. We have awarded 17 sets to associations thus far. Should we get to 20 this year, we will receive one free set of boards to use at our discretion. 
Please let your associations know that now is the time to act if they’d like to benefit from this subsidy by the end of the season. 
Hockey Day Minnesota/Hockey City Classic
Elk River served as host of Hockey Day Minnesota 2014 and did a remarkable job. The setting was amazing and really set the bar. There were various representatives at the event from Eveleth and St. Cloud, both of whom are in the running to host the 2015 event.
We had a presence at the Hockey City Classic as well. Wes Bolin and his crew hosted an ADM clinic for Mankato area Mites on Saturday, January 18. There was also a Minnesota Hockey dasher board. 
Try Hockey For Free Day
We had a great Try Hockey for Free Day on November 2, with 74 locations hosting an event, and more than 1,900 kids taking part. Both numbers were easily the highest of any state in the country. 
There will be another event on March 1 during Hockey Weekend Across America. We’re hoping to capitalize on the popularity of the Winter Olympics. We have 54 associations signed up for this event. We had a total of eight in February last year.

Minnesota Wild 50/50 Raffle

We held three 50/50 raffle nights recently at the Minnesota Wild games including: January 16, 18 and 23. 
Little Wild Program
Talks are continuing between the Wild, Reebok/CCM, Total Hockey and Minnesota Hockey about a “Little Wild” program. Similar to what’s been done with the Pittsburgh Penguins and L.A. Kings, this would be a “Learn to Skate” program for kids.
The thinking is:

· 6 to 8 sessions, once a week (late summer/early fall)

· 10-12 locations in Metro and Non-Metro locations

· Kids would be outfitted from head-to-toe in Reebok/CCM & Wild gear

· Kids would be USA Hockey registered

We are looking for ways to make this essentially free to the kids. So one cost we’ll be looking to offset is the cost of ice. If you know of any arenas anywhere in the state that might be willing to donate ice for this, please let me know.

