ERYLA

Meeting Minutes
3/6/12

. Call to order

The meeting was called to order of the ERYLA at 5:30PM on March 6, 2012 in
Elk River at Timeout bar/restaurant.

. Roll call Jeff Hendrickson, Tania Haaf, John Haaf, Tim Nelson, Annette Olson,

Lynn Brown, Tim Dalton, Dave Hansen, Randy Brown

Open issues

a)

b)

d)

Registration went very well. Great numbers. We have 91 players registered so
far this season. 2 teams for the 5/6™ and 7/8" graders and 1 team for the 3/4™
grade players. Jeff will add a note on the website that registration is closed
except for the 5/6™ graders.

The spring 7/8" grade teams will be divided into 2 teams. The 16 8" graders
and 5 of the 7™ graders will form the 1% team and the 2" team will consist of
the 21 7" graders. Each of the 5 Saturdays for spring we will rotate 5 of the
7" grade players to play on the 1% team. We will choose the 5 players each
week alphabetically. Tim Nelson will communicate to the parents and players
this information.

Evaluations will be done to determine 7/8" grade teams by outside evaluators
at the end of May/ Early June to determine the summer teams. We will
determine if they will be A or B level teams.

31 players are signed up for the 5/6" grade teams. Registration is still open for
this level. Teams will be divided equally. Jeff will contact MBSLA to add an
additional 5/6™ grade team.

Lynn will send Tim a list of the 3/4™ grade teams to find a coach for that

level.

Players can move up a grade level to play if needed. 2™ graders are eligible to
play on 3/4™ grade teams



9)

h)

)
k)

Equipment needed to purchase:

Goalie Equipment - 5/6" and 7/8" grade
3 Long poles — 7/8" grade

3 Coaches bags

3 Goals/Nets

3 Cases of balls

®o0 oW

The varsity team will purchase 1 goal to share with our association. They will
let us use the varsity nets for our spring weekend hosting event. We will
budget $1200-$1500 for our 3 goals/nets. John Haaf and Dave Hansen will
communicate about the goals. They will look at the nets we have and see what
shape they are in. All nets will be locked to the goal posts when not in use.

The varsity is using a lacrosse clock. John will check on the pricing for our
association.

Black jerseys will be purchased for each team this year. 3/4™ grade will have
a set of red jerseys. The 5/6™ and 7/8" %raders will have a set of red jerseys
and a set of pinnies. Each 5/6™ and 7/8™ grade level will have either the red
jerseys or the pinnies. A full set of white jerseys will be purchased next year.
Dave Hansen will see if he has any additional youth jerseys in his storage
locker.

Dave Hansen will have 5-6 High School players help at our practices.

John will contact Rich with R & D with the numbers to order the shorts, t-
shirts and sweatshirts. He will have an apparel order form to send out to
players.

The cost for the short/t-shirts will be $20.00 for youth sizes and $22.00 for the
adult sizes. John is waiting on the cost for the sweatshirts.

m) We are sold out of fundraiser books for those interested in selling additional

n)

books to earn a sweatshirt. We did determine that if we offer the players to
sell additional books they must be picked up at registration. We will discuss
if there will be an opportunity to sell additional books to earn money to pay
for their fees next season.

Lynn will send out a final roster number.



0) Board members will be allowed to have their oldest players team fees waived.
Each child is still required to sell their fundraiser books. Each board member
is required to attend % of the meetings per year to determine if they are
eligible for fees being waived. The calendar year will be from March-
February.

p) Lynn will have the ERYLA entered on the lacrosse.org website when players
get their lacrosse numbers.

q) The varsity team did order lacrosse window clings. Dave Hansen will contact
John Haaf with pricing and availability.

IVV. New business
a) Other

V. Adjournment
Adjourned the meeting at 8:00 PM.

Minutes submitted by: Tania Haaf

Next Board Meeting: Monday April 2nd, 5:30PM @ Timeout Restaurant



