AEYBA

BOARD MEETING MINUTES

Monday, January 12, 2004
Members Present:

Jack Anderson

Sara Ebben
Kevin Coenen

Greg Paton
Gregg Curry


Sherry Schnabel
John Mielke


Bill Weiner
Brad McCarville

Absent:  
Bruce Moriarty
Manny Johnson
Additional Attendee:  Michele Mayo, Girls Tournament Manager



Agenda:

1. 12-1-03 Minutes:  Sara Ebben.  Minutes were approved by members.

2. Financial Update:  Bruce Moriarty– sent update via e-mail and Board reviewed current status.  
· Funds for player fees (boys 7&8) and for raffle tickets will be processed as they are received.
· Raffle ticket money is due January 15th.  AA:  Brad to update website with the due date.

3. Review of Previous Action Items:

· Carry-over for John Mielke:  e-mail summary of parent/student questionnaire to Brad.  Continued carry-over.

· Carry-over for Brad:  Update website with new practice schedule.  DONE

· ALL:  Raffle ticket monies due January 15.

· Carry-over for Brad:  contact Eagle Graphics and inform them we do not want to change the logo.  DONE.

· Deb Storie taking care of December clothing order.  Another order is due to be placed in January.  Deb is working with Eagle Graphics and when they are ready for on-line orders we will add the link to our website.
· ALL:  Bring ideas for website updates to next meeting to discuss with Brad.  ONGOING.

4. AEYBA Tournaments:  Sherry Schnabel & Michele Mayo.

· Girls Tournament December 6 & 7 – Review by Michele Mayo

· Michele reviewed financial statement from the tournament.

· General review of the tournament was that all went well.  No complaints from teams. 

· Thank you to all who helped for the tournament.

·  Left-over concessions will be used for the boys tournaments at the end of January and mid-February.
· Boys Tournaments – Update from Sherry Schnabel.

· Grades 7 & 8 on Jan. 31 & Feb. 1   Boys 4/5/6 on February 14 & 15
· Sherry needs parent contact names for 4th Grade.  AA:  Kevin
· Sheri needs rosters for grades 7 & 8 teams by January 21.  AA:  Kevin 

· AA:  Sara will obtain 8th grade parent volunteers.
· AA:  Kevin will obtain 5th grade parent volunteers.

· AA:  Sherry will send open volunteer times to Kevin Coenen and Sara Ebben.  DONE 1-14-04 

· AA:  Sherry will mail 7 & 8 grade tournament schedules to teams by the end of the week.

· AA:  Sherry to e-mail tournament schedule to John Mielke to get workers.

· Another tournament could have been held with the number of teams that were turned away from our boys 4-8.

· Discussion point:  in the future we may state a limit of 2 teams per school per grade to allow for more schools to enter our tournament.
· Tournament Committee

· Sherry looking for 4 more volunteers from the 4th & 5th grades to serve on the Tournament Committee to fill future vacancies.  AA:  Jim Lee and Kevin to find volunteers – preferably before the tournaments.
5. Web Update
· General Discussion.

6. Boys & Girls Updates:  Greg Curry & Bill Weiner
· 7th & 8th grade boys tryouts were completed over the holidays.  All went well.  Tournaments starting in January.

·  7th & 8th grade girls started their Madison season.
· 5th & 6th grades girls going OK.  Played in the Appleton West Tournament January 10 & 11.

7. Raffle Tickets:  Kevin Coenen
· Grades 4, 5 & 6 boys almost done

· Grade 7 Boys:  AA:  Greg will contact Brian Damon.
· Grade 8 Boys:  AA:  Gregg Curry will put out note.

· AA:  Kevin will contact remaining coaches regarding January 15 due date for all raffle tickets & money.

8. Other old business
· General discussion

· AA:  Jack add agenda item for next meeting to review fundraiser.
9. New Business

· Kevin was approached by WHBY regarding possible sponsorship of the Varsity games.  This will allow us some publicity about our organization and help support our Appleton East team.  All agreed that this would be a good idea to pursue.  AA:  Kevin to obtain additional information to bring to the next Board Meeting.
· AA:  John Mielke will get March practice times assigned. 

10. New Action Items:

· Carry-over for John:  e-mail summary of parent/student questionnaire to Brad.

· All:  Raffle ticket money due January 15.
· Brad to update website with the due date for raffle tickets, January 15.
· ALL:  Continue to bring any ideas for website updates to meetings to discuss with Brad. 

· Kevin:  Parent contact name for 4th Grade Boys to obtain tournament parent volunteers.
· Kevin:  Rosters for grades 7 & 8 teams by January 21 to Sherry.

· AA:  Sara will obtain 8th grade parent volunteers.

· AA:  Kevin will obtain 5th grade parent volunteers.

· AA:  Sherry will send open volunteer times to Kevin Coenen and Sara Ebben.  DONE 1-14-04 

· AA:  Sherry will mail 7 & 8 grade tournament schedules to teams by the end of the week.

· AA:  Sherry to e-mail tournament schedule to John Mielke to get workers

· Jim Lee & Kevin:  Names of 4 more volunteers from the 4th & 5th grades to serve on the Tournament Committee to Sherry.  Prefer to have volunteers prior to upcoming tournaments. 

·  AA:  Greg (or Gregg) (sorry) will contact Brian Damon regarding reminder for raffle tickets due January 15.
· AA:  Gregg Curry will put out note regarding raffle tickets to 8th grade boys.

· AA:  Kevin will contact remaining coaches regarding January 15 due date for all raffle tickets & money

· AA:  Jack add agenda item for next meeting to review fundraiser.

· AA:  John Mielke will get March practice times assigned. 

11.
Next meeting scheduled for Monday, February 2, 2004 7:00 PM

