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Minutes  

USA Fencing Board of Directors 
April 23, 2014 via Teleconference 

 

Present: Nathan Anderson, Donald Anthony, Jerry Benson, Sam Cheris, Kirsten Crouse, David 

Blake, Wes Glon, Mary Griffith, Diana Hoadley, Cody Mattern, Jeff Salmon, Laurie Schiller, 

Daria Schneider, Felicia Zimmermann 

 

Absent: Stephen Trevor, Doris Willette 

 

Guests: Dan Berke, Keri Byerts, Aaron Clements, Kris Ekeren, Melissa Jones, Jim Neale 

 

I. General Information and Organizational Items  

 

Oral report by Donald Anthony, President (Appendix A) 

 

There will need to be a change to the agenda. The proposed bylaw changes will be 

postponed and we need to add additional business.  

 

Motion: (Mr. Anderson) To add new business to the agenda. 

 

Second: Mr. Schiller 

 

Motion passed.  

 

II. Consent Agenda Items  

 

Motion: (Mr. Anthony) To approve the consent agenda.  

     

            Second: Mr. Schiller 

 

 Motion passed.  

 

1. To approve the minutes from the February 20, 2014 Meeting.  

 

2. To approve the financial reports for January and February 2014.  

 

3. To accept the Audit Committee and Referee Working Group reports.  
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III.  Motion: (Mr. Anderson) To divide the consent agenda items and bring the Referee 

Working Group report into a separate motion.  

 

Second: Ms. Crouse 

 

Motion passed.   

 

Referee Working Group report (Appendix B)  

 

Mr. Anderson: The proposal is to have another group move forward with creating a plan to 

fix the issues identified by the working group. If we are not capturing the data, we have to 

find a way to capture the data. There is concern about moving forward as a key member of 

the FOC, Omar Bhutta, recently resigned from the commission. Mr. Bhutta handled website 

updates and the Rulebook.  

 

Mr. Cheris: Mitchell Lane does the majority of the FOC website work. Mr. Bhutta will 

continue to be in charge of the rule book. The FOC requested a budget for database creation 

years ago, but the funds have not been available.  

 

Mr. Anthony: The working group was tasked with identifying the issues. The next group 

will focus on finding a solution to fix the issues. Lee Metcalf and Daugherty Solutions will 

be helping with this initiative.  

 

Mr. Blake: Mr. Cox has asked to have his name removed from the Referee Working Group 

report as he doesn’t feel he was included in the report. His name will be removed from the 

minutes.  

 

Motion: (Mr. Anderson) To accept the Referee Working Group report with Mr. Cox’s 

name removed from the report.  

 

Second: Ms. Crouse  

 

Motion passed with one abstention.  

 

IV. Executive Director’s Report 

 

 Oral report by Ms. Ekeren, Executive Director. (Appendix C) 

 

When will the locations for the 2014-15 fencing season be released?  

 

We are waiting on final contracts before making any announcements. The office will roll 

out locations starting next week, but probably won’t release the complete list at that time.  
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Why didn’t alumni position work out?  

 

An offer was made to the final candidate, but it did not work out. We will do a better job on 

the search next time.   

 

Seth Kelsey will be leaving from his position as a full time employee on April 30
th

. Thank 

you for all of your hard work Seth. We look forward to Seth continuing to work with USA 

Fencing as a consultant.  

 

Mr. Anthony: Thanks to Kris and staff for the great work and progress that is being made. 

We are sorry that Seth is leaving. He will always be part of the USA Fencing family and we 

are happy that will stay on as a consultant.   

 

 

V. 2014-15 Budget Discussion (Sam Cheris) 

 

As Chief of Mission of for the Junior Cadet World Championship team, congratulations to 

the team and coaches on great results. We had medal celebrations every night of the 

tournament. Wes did a great job. Jennifer Yamin was a jewel as the team manager. She 

handled so many things including travel requests and changes, getting athlete snacks, 

handling general meals, special meals and the special diets of the athletes. She is 

phenomenal. The parents were also great. They encourage athletes to continue to support 

the organization once they are no longer competing. The parents think we are doing a great 

job.  

 

2014-15 budget discussion  
 

The budget is not ready for presentation. We could have sent it out in the last day or two, 

but realize that more time is needed to review and make sure everything balances. It will go 

back to budget committee for a third time to ensure that all numbers tie together and that the 

information is complete. We have a $150K surplus budgeted for the end of the 2014-15 

season. This budget meets our needs going into a pre-Olympic year. The board will have 

the budget well before the June meeting. Contact Keri or Sam with any questions or 

concerns on the budget.  

 

Mr. Anthony: Thanks to Sam and Keri for working very diligently on budget.  

 

Mr. Benson: The USOC audit mentioned something about the accounting records.  

 

Mr. Cheris: This is not a big deal. The issue was that we used the old and new accounting 

software and merging the two created some accounts that did not add up, but the USOC 

confirmed that it the reports and spending were correct. We will not have this issue moving 

forward.  

 

 



 

US Fencing Board of Directors 2013-2014 April 23, 2014 Draft Minutes 

 

VI. Legal Update (Jim Neale)  

 

Mr. Neale has been working with national office on regular operational items, contract 

issues, governance issues, trademark and real estate issues. Any additional items will be 

handled during the executive session.  

 

Mr. Anthony: Thank you to Mr. Neale for all of your work.  

 

VII.  Old Business 

 

1. Proposed Bylaw changes  

Motion (Mr. Anderson): To adopt proposed amendments to the USA Fencing bylaws, 

as previously published. 

Motion withdrawn by Mr. Anderson.    

VIII.  New Business:  

Motion: (Mr. Anderson) To refer a request for a new Arkansas division to the 

Divisions and Sections Working Group, with a report to be received at least 10 days 

before the June 21
st
 meeting in Columbus.  

Second: Ms. Griffith  

Motion Passed.  

VII. Good and Welfare 

Next meeting is June 22
nd

 in Columbus, OH. The working sessions that have taken place 

before the in person meetings have been really good.  

VIII.  Executive Session  

 Tejon Property: The Board was updated on the status of the USA Fencing Tejon Street 

property. The Board provided direction to the National Office regarding the matter.  

 Removal of Temporary Suspension: The Board voted to lift the temporary suspension of 

an athlete due to a delay with the disciplinary panel. 

 Creation of Disciplinary Panel 

 The Board voted to create a disciplinary panel for a Safe Sport complaint involving a minor 

athlete.  

 Governance Task Force 
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IX. Adjournment 
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Appendix A 

President’s Report  

April 23, 2014 

 

I want to thank Donald Alperstein and the Referee Working group for their report.  The report will 

provide useful information to the Group that will be addressing many of the issues identified in the 

report. Lee Metcalf and Daugherty solution will be leading the engagement and we hope to have a 

report and recommendation to the Board by the next BOD meeting.  

 

I also want to thank Omar Bhutta for his work on the FOC. He has recently resigned due to new 

Professional commitments and the challenges faced in the referee area. 

 

The USOC recently sent their audit report and it was very favorable. The two areas that they want 

to see improvement in are turnover with regard to Executive Directors and Sports Performance 

Directors. This will be a primary focus going forward. 

 

Marketing and sponsorship continue to be a high priority. Phil Reilly, Mark Lawrence and the 

Marketing Committee will be working a plan for how to build this part of the organization. 

 

International Competitions 

 

The 2013-2014 season turns out to be incredible for USA Fencing in the international arena. Our 

cadet, junior and senior results, podiums and gold medals have reached levels never attained 

before, making USA Fencing the new fencing power, joining Russia and Italy as the leading fencing 

nations in the world. Our flag has been seen and the Star Spangled banner played in many of the 

sport’s major international venues. As USA Fencing President, I have the honor and distinct 

privilege to witness these exciting results in all three weapons.  

 

USA Fencing FIE Podiums 2013-2014 Season (updated April 12, 2014) 

 

 Total individual and team medals at senior, junior and cadet international tournaments and 

Championships so far this season: 52 

 Total individual and team gold medals at senior, junior and cadet international tournaments 

and Championships so far this season: 12 

 

Even more important for the future is that, for the first time ever, Team USA won the Junior 

Nations Cup at the Junior World Championships in Plovdiv with a total of 298 points.  If you add 

cadet points as well to the international standings, Team USA finished ahead of Russia with 490 

points (192 cadet + 298 junior) to Russia’s 479 points (214 cadet + 264 junior). Italy, a traditional 

powerhouse in the sport, earned 170 cadet points and 258 junior points for a total of 428 points. 

This amazing result demonstrates both the strength and depth of our young fencers and bodes 
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well for our future success at the senior level as we prepare for both the 2016 Olympic Games in 

Rio and the 2020 Games in Tokyo.  

 

Join me in congratulating all fencers, their families, and coaches for this remarkable achievement!   

 

Financial Status 

  

Keri Byerts and Sam Cheris, our finance director and treasurer, respectively, have done a 

spectacular job getting our financial house in order. For the first time in many years our auditors 

gave USA Fencing a clean audit without the ongoing concern qualification that plagued us for so 

long. We are on track to be out of debt and in the black in our balance sheet by the end of the 

current fiscal year on July 31st even with additional $160,000 of un-budgeted expense that had to 

be pushed into this year’s budget due to the Senior World Championships being held in Kazan in 

July instead of August.  

 

Board Elections and Governance 

 

The upcoming Board Elections will be extremely important to the future of USA Fencing as we 

continue to refine the direction of the organization and focus on growth. USA Fencing made 

significant strides in our governance and took major steps to focus the Board of Directors on policy 

and empower the National Office to focus on operations. The USOC has recognized this change as 

a major achievement. 

 

It is essential to strengthen our Board with individuals who can help us grow by bringing expertise 

in policy and governance along with industry connections and resources to support the growth of 

our funding base through corporate sponsorships and donations. 

 

We need the involvement of experts in the many facets of fencing. Our new governance structure 

will work closely with our National Office to insure that our operations serve our membership and 

athletes at the highest and most effective level. The TIP (Tournament Improvement Plan) Project is 

a good example of this type of collaboration. USA Fencing is well positioned to have a “High 

Performing Board” that matches the stellar performance of our athletes and coaches. 

 

The Next Challenge 

 

Over the next two years we must define the brand of USA Fencing, focus on our marketing and 

media capabilities and strategy, lay the foundation to capitalize on the success of our athletes, and 

provide them with greater financial support. This can happen only if we grow the base of the sport 

of fencing in the United States. With a population five times that of Italy or France and a 

competitive membership similar to Italy and one third that of France, we can and must do better 

to attract and keep new competitive members. 
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I want to thank Executive Director Kris Ekeren and her staff for the excellent work they are doing. I 

also want to thank Daugherty Solutions for their recent support on the TIP Project and their 

current engagement to explore how to improve our referee structure. 

 

I encourage all voting members to participate in the upcoming election and supporting our 

electoral process. 

Don 
Donald K.  Anthony, Jr. 
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Appendix B 

REPORT OF THE REFEREE WORKING GROUP 

March, 2014 

The Referee Working Group (“RWG”) is an informally organized assembly of individuals who 
expressed concern about the role and status of referees in USA Fencing.  The RWG was initiated by the 

president and given the general charge of recommending methods and means for addressing perceived 
shortcomings in the recruitment, development and retention of fencing referees and the attendant 
dissatisfaction that was evident in the referee cadre.  In late 2013, the president identified a core group 
of members and staff to lead these efforts and requested that they select and work with other 
interested and knowledgeable individuals on the project.  Attached is the RWG’s attempt to articulate 

its mission, the issues it hoped to consider and its objectives. 

 

The RWG met in Virginia Beach during the January NAC.  A subgroup met again during Junior 

Olympics in Portland. Also in Portland, the RWG chair met with Lee Metcalf of Daugherty Business 
Solutions, a consulting firm working with USA Fencing on a variety of management and organizational 
issues.  As a result of these conversations, and ensuing email exchanges, the size and complexity of the 

project became apparent.  Of particular concern, information that the RWG felt it needed to discharge 
its task does not exist, and the resources to produce or derive it were not available to the Group. 

 

Early on, the RWG realized that unless it could ground its work in solid data, any conclusions it 
reached and recommendations it offered would have little persuasive weight.  Its initial efforts therefor 
focused on identifying the nature and possible sources of information that would provide a reliable 
picture of USA Fencing’s relationship to its referees. The Group soon realized that pertinent records are 

woefully scarce and unreliable.  The few items we were able to locate were incomplete, haphazard or 

otherwise of limited use.  They comprise the following: 
 

• National tournament referee usage data from Fencing Time.  Dan Burke provided this 
information for the NACs and National Championship Tournaments from January 2012 
through December, 2013. This data is of the type that would have been extremely 
useful had it been available for a significant period of time, but the limited duration of 
the records does not allow tracking of referee enlistment, progress, retention, 

instauration or withdrawal. 
 

• AskFred’s referee database. Unfortunately, the reliability of the information contained 

in this repository is dubious, as revealed by recent FOC requests that referees review 
their records to locate errors and frequently reported lapses in the information’s 

accuracy, currency and completeness.  It also provides a snapshot in time, and does not 
readily yield historical data. While the AskFred spreadsheet may be the most complete 
roster of USA Fencing referees, its accuracy, comprehensiveness and utility to the 
purposes of the RWG are limited. 
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USA Fencing’s records of payments to volunteers, specifically its archived Form 1099 reports.  While the 

office has confirmed that such reports exist, they are apparently not sorted to indicate the purpose of the 

payments, and analysis of this information for RWG purposes would first require the laborious process of 
vetting voluminous records to identify and cull those reflecting payments to referees. Further, as of the 
date of this report, the office was unsure how far back Form 1099 records exist, adding additional doubt 
about their utility. 
 

• “US Fencing Study of Referee Stress & Coping.” This study, published by USA Fencing 
sport psychologist John Heil in 2007,  is based on data culled from referee 
questionnaires collected in 2000, and is thus of limited relevance to the experiences and 

attitudes of current and recent referees.  Had the RWG continued its work, one 
proposal being considered was to resurvey members of the current cadre and those 
who have recently discontinued referee service with the same questions asked in 2000.  
Doing so would allow a reviewer to ascertain changes in attitudes during the intervening 
years. 

 

The RWG also attempted to locate the following specific sources of information without success: 
 

• Referee rosters and usage reports for national competitions.  Each tournament 
produces lists of invited referees, attending referees and referee usage.  Hard copies 
have in the past been maintained by the National Office as part of its tournament 
archives.  Apparently, in the not too distant past, perhaps when the office was 
relocated, those historical records were jettisoned and it is no longer the practice to 
archive tournament materials much beyond the season in which they were generated.  
The RWG hoped that by studying this information, or by sampling certain tournaments 

over many seasons, it could quantify the number of different referees who have 
served, their progress, the introduction into the corps of new referees and the 
retention of these individuals. 

 

• XSeed referee reports.  This program, used before FencingTime was adopted, also 

accumulated referee usage information, and the RWG hoped that it could be used in 
conjunction with FencingTime’s data to create a historical picture of referee usage at 
national tournaments.  However, according to Joe Salisbury, USA Fencing’s technology 
consultant, the data archives were not routinely or systematically retained, and that 
those that do exist are stored in formats that are no longer used and on obsolete media 

that cannot be read with equipment currently available.  Extracting the information 
from the records that do exist would be an arduous task that might yield minimally 

useful results. 
 

• FOC internal referee tracking, test results, and records of rating adjustments.  The RWG 

consulted current and past members of the FOC, who report that such records have 
not been systematically retained, and that if they exist, they are were assembled by 
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and in the possession of individual FOC members.  The RWG has not further pursued 

these sources, as doing so seems unlikely to produce useful results. 
 

• FOC sub-group records and reports.  In late 2012 or early 2013, in response to a 
perceived groundswell of referee dissatisfaction and complaints, a group 

composed of Jerry Benson, Sharon Everson, Justin Meehan and perhaps one or two others was 
tasked with “taking the temperature” of the referee cadre and reporting its findings to the FOC 
chair and the president.  The group solicited comments, then collected and collated the results 
and presented its findings as requested.  The RWG hoped to track down both the report and the 
comments, but the members of the FOC sub-group were unable to locate and produce them.  

Not much energy has been devoted to the task of locating the materials because of a general 
concern about the limited utility of anecdotal accounts of information that was not collected in 
a controlled manner. 

 

In light of the RWG’s significantly limited ability to locate or generate useful information, we believe we 

cannot complete the tasks outlined in the attached statement of mission, issues and goals.  This is by no means 
a conclusion that the relationship of USA Fencing to its referees is other than in crisis. On the contrary, even in 
the absence of hard data, we believe that relationship requires urgent attention and the devotion of substantial 

resources to studying, analyzing and addressing issues surrounding the recruitment, development, retention 
and satisfaction of fencing referees.  In the near term, this means implementing programs and policies that are 
calculated to increase the size of the referee cadre and to encourage accomplished referees to participate in 

national level competitions, to recruit new members to their cadre and to mentor up and coming officials.  
Additionally, if it is to approach referee issues and concerns meaningfully in the future, the organization must 
establish data collection and retention procedures that accommodate ongoing, informed understanding of USA 

Fencing’s referee needs and the needs of its referees.  And then it must act on those findings. 

 

Respectfully submitted, 
 
USA Fencing Referee Working Group 
 
Donald Alperstein, Chair  

Abbas Fadel  
Emik Kaidanov 
Kelly Koehler-Johnson  
Bill Oliver 
Ian Serotkin  
Russell Wilson 

 

Staff Liaisons: Kris Ekeren and Seth Kelsey 

 



 

 

US Fencing Board of Directors 2013-2014 April 23, 2014 Agenda 

  

Appendix C 

 

To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  April 18, 2014 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

Please see the updates on the progress made on USA Fencing’s identified business objectives. 

Optimize Leadership/Operational Effectiveness 

The National Office has continued to work with the Governance Task Force to improve the operational 

efficiency of the committee structure. In addition, we will be lending support to the Referee Working 

Group. 

  

Achieve /Maintain Financial Solvency, Stability & Sustainability 

In addition to having the going concern removed from our audit report, staff recently completed the USOC 

audit. We are waiting for the final report from the USOC which will be shared with the audit committee 

and the Board of Directors once it is received. The budget for the remainder of this fiscal year will be very 

tight as staff is working hard to reach the budget goal. 

 

Generate Sustainable Revenue from Internal and External Sources 

After completing interviews for the Alumni Relations position, the National Office had extended a contract 

offer to an individual who declined the offer. We are exploring options to work with a contractor for the 

remainder of this membership year, and will then revisit the position at the beginning of next year. Mark 

Lawrence continues to work on marketing/sponsorship efforts. In addition, Phil Reilly and his firm will be 

assisting with the marketing group in late April. 

Optimize Qualification and Tournament Process 
Staff has continued to work with volunteers to implement the TIP recommendations for next season. 

Locations for the upcoming season are almost finalized and work has begun on 2015-16. 

Grow and Promote the Sport of Fencing 
Member Services is working on a number of projects to assist with Membership growth, particularly in the 

Club Development area. Based on recommendations from Club committee members, we will be 

introducing the club recognition program at Summer Nationals. Thanks to Laurie Schiller for providing a 

contact with the Collegiate Fencing Clubs. The National Office is providing certificates to the Top 12 

finishers at the championships and also will continue to strengthen the relationship. We will be proposing a 

collegiate membership type in 2014-15.  

Improve Sports Performance and Development 
USA Fencing athletes continue to post amazing International results – congratulations to all of our 
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athletes, coaches, and support staff.  The results from Junior and Cadet Worlds were impressive, including 

Lee Keifer as an individual and team champion. In addition, our senior athletes continue to produce 

outstanding results. 

There has been a slight delay in releasing the Mobile Coach application due to the National Coaches 

extensive travel schedule. 

Transform Culture of Fencing Leadership and Governance 
The Governance Task Force is making additional recommendations during the April BOD meeting. I have 

received feedback from the USOC that they are pleased with our progress and they would like to see the 

BOD complete the work. 

Refine Organizational Structure of Fencing in the US 
The Divisions and Sections group will be meeting in early May and will have an update for the June 

meeting. 

Additional Operational Items 

2014-15 Operations Updates (will be included in the Athlete Handbook) 

 Beginning August 1, 2014, in order for an individual to have a club affiliation in their membership 

profile, the club must be a member of USA Fencing. Individual members who are affiliated with 

non-USA Fencing clubs will be recognized as “Unattached” at all USA Fencing sanctioned events. 

The exception to the change will be NCAA schools and high schools participating in leagues.  

 As you all know, the online Safe Sport training is currently optional for coaches, but will become 

mandatory on August 1, 2014 to be in compliance with USOC Safe Sport initiatives. The training 

is free for all members of USA Fencing and good for a period of two years. 

 For the 2014-15, we will not process club applications until the club is in complete compliance 

with Safe Sport policies. 

 The National Office will be communicating these changes prior to the final Athlete Handbook 

being published so that our constituents are aware of the new procedures.     

If further information is needed, please let me know. 

 

 

 

 

 

 


