
                                              SSPYHA Board Meeting Minutes  
 

MEETING DATE & TIME 4/9/14  7:00 PM   Call to Order:    7:00 PM 

 

Adjourn:     8:29 PM        

Board Members: Present Board Members: Present Visitors: Visitors: 

Jim Jenkins  X Dave Simons X Dennis Hosford  

Michael Stanefski X Kris Garvey X Debby Jerikovsky  

Chuck Joswiak  X Ben McClellan X Theron VonBehren  

Buck Kluender X Arin Ash X   

Shawn Gallahue X     

  
*** Note: Minutes subject to board approval *** 

 
Call to Order & Changes to Agenda 

-Meeting called to order at 7:00 pm  
 
Gambling Report 
-Mr. Hosford stated that we had a profit of $4,516.00.  The numbers were $2.00 short for the month.  We will not be doing Bingo at Drifters, as it was 

decided that there would not be enough money in the venture to continue.   
-Mr. Hosford moved to approve the gambling report.  Seconded by Mr. Gallahue.  Motion passed unanimously. 
-Mr. Hosford moved to approve the expense report.  Seconded by Mr. Joswiak.  Motion passed unanimously. 

-Ms. Jerikovsky asked why we were not considered a 501c3.  It was discussed that we had been told by Mr. Hosford that if we were to change to a 
501c3, our taxes would change due to the gambling, and any advantage to being a 501c3 would not outweigh the additional taxes we would have to 
pay.  Mr. Hosford stated that he was incorrect, and that is actually not the case.  Ms. Jerikovsky said that in attempting to get donations last winter for 
the Spaghetti Dinner, she ran into a lot of road blocks because businesses would not donate money to an organization that was not a 501c3.  Everyone 

agreed that moving to a 501c3 needs to be discussed again.  Mr. Jenkins said that he would look into it. 
 
Approval of Minutes 

-Ms. Garvey moved to approve the minutes from March, including the Annual Meeting minutes.  Seconded by Mr. Joswiak.  Motion passed unanimously. 
 
President Report 
-Mr. Jenkins stated that there is an opening on the Board for an appointed spot to fill Dan Schaefer’s vacant seat.  Mr. Jenkins informed the group that 

he is appointing Shawn Gallahue to a one year term. 
-There is a Safety Fair on Thursday, and we need to make sure that we are there.  Mr. Gallahue will attend. 
 

 
Treasurer Report 
-Mr. Joswiak is still working on the Coach Stipends and Volunteer billing.  Mr. Gallahue is meeting with coaches to get equipment and jerseys returned. 
-Mr. Joswiak brought up an issue with the Bantam level coaching stipend.  Mr. Stanefski informed the group that last fall, because we were having 

trouble finding a Bantam coach, he promised Coach Rauschnot a $1500 stipend rather than a $1000 stipend to get him to coach.  Mr. Stanefski said 
that he brought the information to Mr. Jenkins after the conversation with Rauschnot, and both agreed that they would bring it to the board for 
approval.  The item was never brought to the attention of the board, and it was never voted on.  Mr. Rauschnot has requested his $1500 stipend.  Mr. 

Stanefski urged the group to approve the additional expense.  A lengthy discussion followed regarding the history of the situation and the processes of 
getting additional expenses approved.  The concern was that Mr. Stanefski agreed to pay the Bantam coaches more money without approving it through 
the board first.  Mr. Stanefski stated that we had approved paying a non-parent Bantam coach to coach for SSP this year, so it would make sense that 
we pay Rauschnot that fee.  Several members corrected Mr. Stanefski and stated that while it was discussed that we may have to look for a non-parent 

Bantam coach, and ads were placed to find one, a dollar amount to pay the non-parent coach was never agreed upon or voted on.  We were going to 
discuss how much to pay the non-parent coach if/when we found one.  We did not find a non-parent coach, and we were able to find parent coaches.  
Parent coach stipends are $1000.  The concern was brought up that Mr. Stanefski did not go through the proper channels regarding this matter.  Mr. 
Jenkins stepped in and stated that the issue is his fault as well, as he had planned on bringing it to the attention of the board but failed to do so.  Mr. 

Stanefski never brought up the issue again with the group, and it was not discussed in any way during the season.  Several members also had the 
concern that if we start paying parent coaches extra to get them to step up and coach, we will be setting a bad example.  It will then become difficult to 
find parent coaches who will volunteer rather than demand additional money before they will coach.  As a policy, parent coaches are volunteers and the 

board offers them a stipend at the end of the year in the amount of $1000 to be divided amongst the coaching staff.  While that figure may change in 
the future, for this year, the $1000 is the coaching stipend.  Mr. Joswiak stated that the board does not have the funds to pay an additional stipend to 
the Bantam coaches, and it was never budgeted because it was never brought to the attention of the board.  Due to the third Pee Wee team being 
created after the budget was done for the year, the additional money is just not there.  It was stressed that the way this was handled was not 

appropriate.  The issue was called to a vote.  Mr. McClellan seconded.  Mr. Stanefski abstained.  The vote did not pass.  The vote count was four nays 
and three yays.   
-Mr. Jenkins offered to give up his board stipend to give to Mr. Rauschnot to make up for the mistake.  Seconded by Mr. Simons.  The motion passed 

unanimously. 
-The group discussed the need to hire coaches at the Bantam level going forward and then splitting that amount among the Bantam families to pay for 
their coaches.  While many associations do this, and other sports, such as soccer, do this, the concern is that the board is trying to keep hockey 
affordable for the families of SSP.  If we start hiring coaches rather than counting on volunteer coaches, that will drive up the cost to play hockey and 

possibly make it unaffordable. 
-Mr. Joswiak also stated that he received a request from a parent regarding a refund.  His child was out due to injury for the majority of the season.  
Mr. Joswiak will work with the parent to find a suitable amount.  For next year, a more clear-cut version of a refund policy will be added to the Policy 

Manual. 
-Mr. Joswiak requested that the number of certifications per team be reviewed.  It was thought that a good number be a maximum of four certification 
reimbursements per team; however, it was noted that Mites is different and will be considered a separate issue due to the number of Mite coaches and 
the fact that many do not coach every practice throughout the season. 

 
Tournament Directors Report 
-None   
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Hockey Operations 
-Mr. McClellan and Mr. Gallahue attended the Hockey Growth Workshop.  The workshop focused on recruitment and retention.  There are also 
suggestions regarding different lengths of seasons based on level or maybe a one-day-a-week Mite offering.  There are Pass the Puck Grants available 
in the amount of $2000 for a recruitment event.  It was agreed that the board needs to take advantage of the offerings available.  Once the new board 

members have started, we can look into this further. 
 
Association Operations 
-Ms. Ash finished signing up for the Kaposia Days parade.  We will need post cards to hand out at the parade along with more post cards for upcoming 

recruitment events.  Ms. Ash will check on templates from past postcards, and Mr. Simons will call the printer to set something up so we have the post 
cards for the Safety Fair. 

 
Fundraising 

-None 
 
Old Business 
-Based on the numbers and the cost of insurance, the board will not be involved in running the Dry land Area. 

  
New Business 
-For next year, the ice time may need to be changed for greater benefit.  Instead of one hour practices, have 90 minute practices with on hour of ADM 

and 30 minutes of systems.  This issue will be discussed in more detail once the new season starts being scheduled. 
-After moving all of our storage items, Mr. Jenkins told the group that we are probably spending too much on storage.  We can get by with less space 
and pay a lower amount every month.  This will be discussed on an ongoing basis, and the timing will coincide with the construction timeline at Wakota. 
 

Adjourn 
-The meeting adjourned at 8:29 pm 
 

 

Action Items 

 Description Assigned to: Status/Notes 
Get Post Cards made/printed Arin Ash and Dave Simons Done 

Check on 501c3 process Jim Jenkins Pending 

Inform Mr. Rauschnot about the stipend Michael Stanefski Done 
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