
Agenda 
Special Meeting of the 

USA Fencing Board of Directors 

June 21, 2014 in Columbus, OH 
7:00 PM EDT 1-877-885-3221 Passcode: 6869204 

I. General Information and Organizational Items  
 

 General Announcements 
  
 Remarks – Donald Anthony, President 
 
II. Consent Agenda Items (Mr. Anthony)        
 

1. To approve the minutes of the April 23, 2014 meeting.  
 

2. To approve the financial reports for March and April 2014.  
 

3. The addition of Vladimir Lilov to the Fencing Officials Committee and Julio Mazzoli to 
the Legal Resource Group.   

 
4. To receive committee reports, as submitted to the Board. (Appendix A) 

 
5. To approve recommendations from the Divisions and Sections Resource Group 

concerning the Southern and Central California division’s boundaries (Appendix B), the 
three Ohio division’s boundaries (Appendix C), and the Arkansas new division request 
(Appendix D). 

  
III. Executive Director’s Report (Kris Ekeren) 
 
IV. Finance Update (Sam Cheris)  
 
  Motion (Mr. Cheris): To approve the 2014-15 budget.  
  
V. Vice President Update (Felicia Zimmermann) 
 
VI. Legal Update (Jim Neale) 
 
VII.  Old Business 

1. Motion (Mr. Anderson): To adopt the proposed bylaw changes for the Election and 
Nominating Committees as previously published. (Appendix E) 
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VIII. New Business 
1. Motion (Mr. Trevor): To adopt the proposed bylaw changes as recommended by the 

Governance Task Force. (Appendix F) 
 

Rationale: At the USFA Board of Directors meeting in September 2013, a Governance 
Task Force was created to consider and report on optimal means for achieving the 
following:  1. Enhancing Board efficiency and effectiveness, 2. Bringing needed skills 
and resources to Board and Organization, 3. Striking an appropriate balance between 
Board's role in setting policy and the National Office’s functions in managing day-to-
day operations, and 4. Enhancing the prestige, professionalism and fundraising 
capability of our Board 

Based on the report and recommendations from the Governance Task Force, the 
proposed changes to Articles VII and XII are detailed in Appendix F. 

 
2. Motion (Mr. Salmon): To include official Olympic coaches to the list of Olympians 

who receive an Olympic life membership. 

  
Rationale:  It has been USA fencing's policy to honor the hard work and commitment 
of our Olympians with a lifetime membership.  It is time that we acknowledge the hard 
work and commitment of our Olympic coaches who developed these Olympians.  
 

IX. Good and Welfare 

X. Adjournment 

 
 
 
 
 
 
 
 
 
 
 

US Fencing Board of Directors 2013-2014 June 21, 2014 Agenda 



Appendix A 
 
Tournament Committee Report 
June 10, 2014 

Summer Nationals 

• As of May 30, 8982 individual and 313 team entries; 4312 competitors. 

• Individual entries in 2013 were 6979; competitors were 3753. With this year’s Division I entries 
at 1190, this means that slightly more than 800 entries are attributable to growth and 
additional crossover among (mostly likely) Div I, Jr, and Cdt events. 

• BC staffing for SN is becoming more challenging. While we have plenty of available staff, 
fewer BC chairs and computer leads than required were initially available, though enough 
were eventually recruited. The number of BC staff working the entire length of SN is about the 
same, but it took more individuals only working part of the tournament to fill the remaining 
need. Overall, we are using slightly more individuals this year, including, by necessity, several 
with no previous SN experience. 

 

New BC Setup 

• The new BC process combining table and computer staff functions, tested at the March and 
April NACs, worked well, though not exactly for the reasons expected. This setup does not 
reduce the overall length of national events so much as improve their flow. Combined with 
more effective use of the referee auto-assign function in Fencing Time and the physical 
pairing at the table of the referee assigner and the BC event manager, the new setup allows 
events to be ready for assignment within 5 to 10 minutes of the close of registration, and the 
turn from pools to DEs to be completed in approximately 5 minutes. (In many cases, this 



means we will need to explicitly build meal breaks for referees into the schedule because of 
the radically shorter turn times.)  

• While the new setup reduces the number of people required to run any single event, since it 
does not require separate table and computer staff, the process is more focused and 
demanding than the old way. So rather than reducing the overall number of BC staff required 
to run a national tournament, it will instead allow us to schedule individuals for shorter shifts 
during the competition day, which may positively affect volunteer retention. 

• However, events with DE tables of 256 or more still need printed paper tables and at least one 
additional staff member to assist with organizing and processing slips. 

 

Policy issues 

• The TC has been mostly inactive on tournament structure and calendar issues this season, 
because most of that function was superseded by the work of the TIP group. 

• We continue to deal with issues regarding entry eligibility for and conduct of local and regional 
tournaments, as well as national event and championship qualification problems as best we 
can. However, there is still no guiding authority for us to be handling these kinds of problems. 
Were right-to-play issues to be raised, proving that USA Fencing properly follows its 
established processes would be difficult, since there are no written procedures for us to 
adhere to. The lines of operational and policy responsibility and authority among the TC, the 
national office staff, and the board have yet to be explicitly delineated. 

 

Respectfully submitted,  

Mary Griffith 
Chair, Tournament Committee 
 
 
 
  



Veteran’s Committee  
 

The Americans again had a strong showing at the CanAm event the weekend of May 31-June 1 
in Toronto: 

USA swept the four podium positions in the Open WF [Starks-Faulkner, Botelho, Offerle and 
Szpak]; gold, and both bronzes in Open WE [Kocab, Pierce and Verhave]; gold and silver in 
open WS [Starks-Faulkner, O'Leary].   

In men's events there was a bronze in Open ME [Glass]; gold and bronze in Open MS 
[Krasnich, Kopylov]. 
 



Appendix B 

Motion to Fix the Border Between  

The Central and Southern California 

Divisions 

 

 

Situation: Currently, both the Central California Division and the Southern California Divisions 
delineate their boundaries by county (as recommended by USA Fencing). However, both 
Divisions’ bylaws list San Luis Obispo County as part of their territory. There are two active 
fencing clubs in the county, they are both located in the city of San Luis Obispo, and they have 
stated their preference to be part of the Central California Division. The last two administrations 
of the Southern California Division have expressed no opposition to this idea, but neither the 
National Office nor the Divisions & Sections Resource Group have been able to get them to vote 
the change into their bylaws. Upon the advice of the Chair of the Resource Group, the National 
Office has been assuming that San Luis Obispo fencers qualify to national events through the 
Central California Division, and the Southern California Division has raised no objection. It is 
clear to those who have been dealing with the boundary problem that it is a question of inertia 
rather than philosophy, and in order to clarify the situation for the Office, and to avoid some 
future misunderstanding, the Board of Director’s is requested to bring this situation to a 
resolution and eliminate the current anomaly. 

 

History: Decades ago, there were only two centers of fencing in the entire state of California: 
San Francisco & Los Angeles. It was logical to form the first Divisions around them, hence 
Northern & Southern California. The mid-point between the two cities was (and still is) the city 
of San Luis Obispo and it was also logical to draw the boundary there, since there was no 
fencing in the city for roughly 100 miles north or south of it. However, the city lies almost 
exactly half-way between the northern and southern boundaries of the county named for it. In the 
1970s a very active fencing program was established at San Jose State University (about 50 
miles south of San Francisco), and soon another active program at UC Santa Cruz to adding to 
the already existing club in Monterey. Participation grew sufficiently to justify the formation of 
the Central California Division. But, when it and the Southern California Division made the 
change to delineating territory by county, they both included San Luis Obispo County. The issue 
lay entirely dormant for years because there was little or no fencing activity in the San Luis 
Obispo area. That is no longer the case, and the fencers there have long determined that the 



Central California venues are far more accessible than those in Southern California (the mileage 
either way is almost the same, but the traffic flow heading towards Los Angeles is far more 
sclerotic). Since successive Southern California administrations have stated that they have no 
objection to the boundary shift, and the fencers of San Luis Obispo and the officers of the 
Central California Division are both strongly in favor of it, the following motion is proposed: 

 

Motion: That the territory of the Central California Divisions shall be all areas encompassed by 
Santa Clara, Santa Cruz, Monterey, and San Luis Obispo counties. The territory of the southern 
California Division shall be all areas encompassed by Kern, Santa Barbara & Ventura counties, 
and all of Los Angeles County excepting the cities of LaVerne, San Dimas, Pomona & Diamond 
Bar, as well as the territory south of the CA 91 Freeway and west of Interstate 710. 

 

 

 

 

 

Respectfully submitted, 

Edwin Hurst, Chair 

Divisions & Sections Resource Group 

 

 



MOTION  
by  

Jerry Benson   
Divisions & Sections Liaison USFA Board of Directors  

 
MOTION: 

 
BOUNDARIES OF OHIO DIVISIONS BASED UPON COUNTIES:   
 
 WHEREAS, the Divisions in Ohio were formed by the predecessor to the USFA, 
the Amateur Fencers League of America and adopted by the USFA;   
 
 WHEREAS, there are currently no clear boundaries for the three Ohio Divisions;  
  
 WHEREAS, it is in the best interests of fencing to have clear boundaries based 
upon existing county boundary lines in Ohio;  
  
 NOW THEREFORE, BE IT RESOLVED, that the boundary lines for the three 
Ohio Divisions of the USFA shall be based upon counties, as follows: 
 
Northern Ohio Division Counties:  Cuyahoga, Williams, Fulton, Defiance, Paulding, 
Van Wert, Mercer, Auglaize, Shelby, Putnam, Henry, Lucas, Wood, Hancock, Hardin, 
Logan, Ottawa, Sandusky, Seneca, Wyandot, Crawford, Huron, Erie, Lorain, Richland, 
Ashland, Medina, Wayne, Summit, Stark, Portage, Geauga, Lake, Ashtabula, Trumbull, 
Mahoning, and Columbiana. 
 
Southwest Ohio Division Counties:  Hamilton, Butler, Preble, Darke, Miami, 
Champaign, Clark, Greene, Fayette, Clinton, Highland, Brown, Adams, Scioto, Pike, and 
Ross. 
 
Columbus Division Counties:  Franklin, Madison, Union, Marion, Delaware, Morrow, 
Knox, Licking, Fairfield, Pickaway, Hocking, Vinton, Jackson, Gallia, Lawrence, Meigs, 
Athens, Perry, Morgan, Muskingum, Coschocton, Holmes, Tuscarawas, Guernsey, 
Noble, Washington, Monroe, Belmont, Harrison, Carroll, and Jefferson. 
 
See, attached “Exhibit A,” county map of Ohio with proposed Division boundary lines, 
attached hereto and incorporated herein.    
 
RATIONALE:  For those states with more than one Division, it is best to have clearly 
established boundaries based upon existing state political or geographic boundaries. Ohio 
is one of the few states to have three long-standing Divisions.  This resulted from pre-
USFA times when fencing was well entrenched in Ohio’s three major cities, Cincinnati, 
Columbus, and Cleveland.  In several instances though confusion over boundaries has 
resulted in odd assignments.  For example, the Ohio University Club which is much 
closer to Columbus than to Cincinnati was assigned to the S. W. Ohio Division whereas 
the Marietta, Ohio club which is farther away from both Columbus and Cincinnati than 



OU is assigned to the Columbus Division.  Prior to its demise, there was a Toledo fencing 
club that was assigned to Columbus, despite clearly being located in Northern Ohio.   It 
would be best to simply use exiting Ohio County border lines to establish Division 
jurisdiction. 
 
 
       --End--  
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Appendix D 

                                                                                        May 22, 2014 

 

To: The Board of Directors, USFA Fencing 

From: The Division & Section Resource Group 

Subj: Proposal to Form an Arkansas Division 

In response to a petition created and signed by fencers in the northwest area of Arkansas, this 
Board referred the matter to the Resource Group, directing it to look into the situation  and report 
back. This committee has done that, receiving a considerable number of e-mails from concerned 
fencers both pro and con. We conducted a number of e-mail exchanges among ourselves, and 
last night conducted a conference call to have a final discussion and vote. 

The State of Arkansas contains two concentrations of fencing: The Northwest corner, around the 
city of Bentonville; and the South Central, centered around the city of Little Rock. The 
Northwest area is part of the Oklahoma Division, while the South Central is part of the ARK-
LA-MISS Division. It is apparent that the original reasoning for this allocation was that 
northwest Arkansas is actually closer to one of the Oklahoma Division centers of fencing, Tulsa, 
than it is to Little Rock. By the same token, the south central area of the state is considerably 
closer to the fencing center of ARK-LA-MISS, Shreveport, than it is to Bentonville. The fencing 
community in the northwest has expressed dissatisfaction with its relations with the Oklahoma 
Division, and has petitioned to form a new Division, based on the boundaries of Arkansas itself. 

The Divisions & Sections Resource Group recommends that the Board reject this request for two 
fundamental reasons.  

(1) Judging by written input from South Central, there is roughly an equal number of fencers 
opposed to this petition as for it. Stated simply, the fencers in Bentonville want to leave 
the Oklahoma Division, but the fencers in Little Rock do not want to leave their 
alignment. Even petitioners acknowledge that Arkansas is not a viable Division without 
the participation of all the State’s fencers. The Resources Group does not support forming 
a new Division over the protests of such a significant number of prospective members, 
nor does it believe that a new Division involving only northern Arkansas would be 
justified. 

(2) Since neither of the two existing Divisions is overly large now, to reduce each by 
between 80 to 100 fencers would cause considerable damage to both their revenues and 
their ability to conduct fencing activity. If it approves the petition, the Board would run 
the considerable risk of creating three barely viable Divisions out of two currently 
functioning ones – the Resource Group does not believe this risk is warranted. 



The leadership in northwest Arkansas has done a remarkable job of creating a vibrant and 
promising fencing community from virtually nothing, and should be commended for it. The 
Resource Group wishes to make clear that their recommendation to reject the petition is based on 
administrative concerns, and does not reflect any lack of respect for the admirable efforts of 
petitioners to grow the sport of fencing in their community. 

 



Appendix E 
 
ARTICLE VII 

BOARD OF DIRECTORS 
 
Section 1. Management Responsibility.   The Board of Directors is vested with the full 
powers and responsibility for the management and policies of the USFA, subject to these Bylaws. 

 
Section 2. Composition and Qualifications.   The Board of Directors shall comprise fifteen 
individuals, classified and qualified as provided in this Section.   Certain directors are qualified 
based on their affiliation with defined groups or their expertise in specific aspects of the USFA’s 
operations in order to ensure broad-based knowledge in the manifold aspects of USFA concerns. 
Those groups and operational units do not, however, constitute constituencies, and directors 
serve the USFA as a whole.   They owe their loyalty to the USFA in its entirety and do not 
represent any other group, interest or individual. 

 
a. Officer Directors.   The Officer Directors shall be the President and the 

Treasurer of the USFA, selected according to the methods and meeting the qualifications set 
forth in these Bylaws. 



b. Athlete Directors. The three Athlete Directors shall be voting members of the 
USFA in good standing who meet the qualifications set forth in this Subsection. 

 
i. No person shall serve as an Athlete Director unless he or she has (1) 

within ten years preceding election represented the United States in the fencing competition at 
the Olympic Games or Pan American Games or at the Open World Fencing Championships; or 
(2) within the twenty-four months preceding election finished in the top 50% of the USFA 
National Championships of the most elite level; or (3) represented the United States in the 
fencing competition at the Paralympic Games or at the Open Wheelchair World Fencing 
Championships.   Once qualified and elected, an Athlete Director may serve the full extent of the 
term to which he or she was elected, even if as a result of the passage of time the Director no 
longer satisfies the criteria set forth in this paragraph. 

 
ii. Athlete Directors shall be selected according to the methods 

established by the Athlete Council. 
 

c. Independent Directors.   The two Independent Directors shall be individuals 
who meet the qualifications specified in this Subsection. 

 
i. The President shall nominate qualified individuals to serve as 

Independent Directors subject to confirmation by the Board of Directors. 
 

ii. No person may serve as an Independent Director who (1) is an 
immediate family member of a USFA member; or (2) has within the two years preceding 
nomination held a volunteer USFA governance position; been affiliated as an owner, member, 
employer, employee, or agent of the USFA’s outside auditor or legal counsel; been a member of 
the USFA’s Athlete Council; directly or indirectly received compensation or support from the 
USFA; or been affiliated as an owner, member, employer, employee, or agent of any person, 
organization or entity that has done business with or been a member of the USFA during that 
period, provided that ownership of less than 1% of the equity or indebtedness of a publicly traded 
entity shall not by itself constitute a disqualification from selection as an Independent Director. 

 
iii. It shall not be a precondition of selection as an Independent Director 

that the person in question be a member of the USFA at the time of his or her nomination or 
confirmation, but no person may assume or continue the position of Independent Director except 
as a USFA member in good standing. 

 
d. At-Large Directors.   The four At-Large Directors shall be voting members of 

the USFA in good standing and shall be elected by the membership. 
 

e. Elite Coach Director.   The Elite Coach Director shall be a voting member of 
the USFA in good standing who is elected by the membership.   To be eligible for selection as 
Elite Coach Director, an individual shall meet one of the following qualifications: 

 
i. has been identified as his or her primary coach by no fewer than two 

athletes who stand in the (1) top 24 on the senior point list; (2) top 16 of the junior point list; or 



(3) top eight of the cadet point list, at the conclusion of the USFA National Championships of the 
most elite level for the year of selection of the Elite Coach Director or for the prior year; or 
ii. has been identified as his or her primary coach by an athlete selected to a United States 
Olympic fencing team, a United States Open World Fencing Championship team or a Pan 
American Games fencing team within the preceding ten years. 
 
ii. Has within the preceding ten years served as the USFA’s national head coach (however 
denominated) for a fencing discipline contested at the Olympic Games or for which the 
FIE conducts a Senior Open World Fencing Championship, or has been appointed the 
head coach of a United States Olympic fencing team, a United States Open World Fencing 
Championship team or a Pan American Games fencing team. 

 
iii. The Board of Directors may by resolution prescribe rules and criteria, 

not inconsistent with these Bylaws, prescribing procedures and means by which athletes identify 
their primary coach. 

 
f. Club Director.   The Club Director shall be a voting member of the USFA in 

good standing who is elected by the membership.   To be eligible for selection as Club Director, 
an individual must have established continuous affiliation with a USFA member club and shall 
have demonstrated familiarity with the responsibilities of club ownership and operations. 

 
g. Age Group Parent Director.   The Age Group Parent Director shall be a voting 

member of the USFA in good standing who is elected by the membership.   To be eligible for 
selection as Age Group Parent Director, an individual must at the time of selection be the parent 
or guardian of a youth, cadet, junior or under 23 fencer and shall have demonstrated sustained 
dedication to the sport of fencing. 

 
h. Volunteer Staff Director.   The Volunteer Staff Director shall be a voting 

member of the USFA in good standing who is elected by the membership.   To be eligible for 
selection as Volunteer Staff Director, an individual must have demonstrated sustained 
involvement with and expertise in some aspect of national or international level competition or 
administration and may not be an employee of the USFA. 

 
i. Qualifying Affirmation.   No person shall be qualified for selection or service 

as a Director except upon execution of a writing acceding to the following statement: “As a 
member of the Board of Directors of the United States Fencing Association I agree and undertake 
to adhere to high ethical standards and to avoid conflicts of interest.   I acknowledge my fiduciary 
duties of loyalty and care to the United States Fencing Association and understand that those 
duties supersede my personal interests and the interests of any individual person, group, faction 
or entity.   I pledge to devote the full extent of my knowledge, experience and ability in good 
faith to advance the purposes, objectives, integrity and betterment of the United States Fencing 
Association.” 
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ARTICLE IX 
ELECTIONS 

 
Section 1. Method of Balloting.   The Board of Directors shall provide a secure and accurate 
method of electronic voting that assures compliance with the voting qualifications, requirements 
and procedures set forth in these Bylaws, that protects the secrecy of each member’s vote and 
that prevents the casting of illegitimate ballots.   Such method may, but need not, be the only 
method for the casting of ballots, unless otherwise provided by these Bylaws.   Ballots not cast 
by electronic means shall be returned to the Election Committee or its designee at the expense 
and risk of the voter.   To insure the validity and security of electronic voting, no more than two 
members may use the same email address. 

 
Section 2. Proxy Voting Disallowed.   Each member participating in elections must cast his 
or her own ballot.   Balloting by proxies in elections is not allowed. 
 
Section 3.   Nomination of Officer Candidates.   Candidates for President and Treasurer may 
be nominated by either of the following methods: 

  
a. The Nominating Committee shall nominate two qualified candidates for the 

office of President and two qualified candidates for the office of Treasurer, and shall announce 
its nominees no later than January 15 of the calendar year in which the elections are to be held by 
publishing the names of the nominees and any report issued by the Committee on the USFA web 
site. 

a. The Nominating Committee shall nominate at least one qualified candidates 
candidate for the office of President and at least one qualified candidates 
candidate for the office of Treasurer, and shall announce its nominees no later 
than January 15 of the calendar year in which the elections are to be held by 
publishing the names of the nominees and any report issued by the Committee 
on the USFA website.                    

 

 
that: 

b. Additional candidates may be nominated for each office by petition, provided 
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i. The prospective candidate identifies the position for which he or she 
seeks selection and meets the qualifications of that position; and 

 
ii. Prior to or simultaneously with the submission of supporting petitions, 

the prospective candidate shall have in writing indicated his or her willingness to serve and 
acceded to the Qualifying Affirmation prescribed in this Article; and 

 
iii. The petitions submitted in support of the prospective candidate 

include subscriptions of not less than two percent of the voting members in good standing whose 
identity and intent are not reasonably subject to doubt and who have among them named no 
fewer than fifty separate member clubs as their primary affiliation. 

 
iv. The Election Committee shall determine whether each person 

nominated by petition meets the qualifications laid down in these Bylaws for the office being 
sought, and shall only allow the names of those candidates who do so to appear on the ballot or 
to receive votes. 

 
Section 4. Nomination of Director Candidates to Be Selected By the Membership. 
Candidates for At-Large Directors, Elite Coach Director, Club Director, Age Group Parent 
Director and Volunteer Staff Director may be nominated by either of the following methods: 

 
a. Nominations by the Nominating Committee.   The Nominating Committee 

shall nominate twice the number of qualified candidates as there are directors to be selected in 
each category, and shall announce its nominees no later than January 15 of the calendar year in 
which the elections are to be held by publishing the names of the nominees and any report issued 
by the Committee on the USFA web site. 
 a. Nominations by the Nominating Committee.  The Nominating Committee 
shall nominate at least as many qualified candidates as there are directors to be selected in each 
category, and shall announce its nominees no later than January 15 of the calendar year in which 
the elections are to held by publishing the names of the nominees and any report issued by the 
Committee on the USFA web site. 
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Appendix F 
 

ARTICLE VII BOARD 
OF DIRECTORS 

 
Section 1. Management Responsibility.   The Board of Directors is vested with the full 
powers and responsibility for the management and policies of the USFA, subject to these Bylaws. 

 
Section 2. Composition and Qualifications.   The Board of Directors shall comprise 
fifteen  (15) individuals.  Effective beginning September 1, 2015 and continuing through 
August 31, 2016, the Board of Directors shall comprise thirteen (13) individuals.  Effective 
beginning  September 1, 2016, the Board of Directors shall comprise ten (10) individuals. The 
Board of  Directors shall be, classified and qualified as provided in this Section. 

 

Until September 1, 2016, Ccertain directors are shall be qualified based on their affiliation with 
defined groups or their expertise in specific aspects of the USFA’s operations in order to ensure 
broad-based knowledge in the manifold aspects of USFA concerns. Those groups and 
operational units do not, however, constitute constituencies, and directors serve the USFA as a 
whole.   They owe their loyalty to the USFA in its entirety and do not represent any other group, 
interest or individual. 

 
a. Officer Directors.   The Officer Directors shall be the President and the 

Treasurer of the USFA, selected according to the methods and meeting the qualifications set 
forth in these Bylaws. 

 
b. Athlete Directors. There shall be three (3) Athlete Directors through August 31, 

2016  and two (2) Athlete Directors beginning September 1, 2016. All Athlete Directors shall be 
voting members of the USFA in good standing who meet the qualifications set forth in this 
Subsection. 

 

i. No person shall serve as an Athlete Director unless he or she has (1) 
within ten years preceding election represented the United States in the fencing competition at 
the Olympic Games or Pan American Games or at the Open World Fencing Championships; or 
(2) within the twenty-four months preceding election finished in the top 50% of the USFA 
National Championships of the most elite level; or (3) represented the United States in the 
fencing competition at the Paralympic Games or at the Open Wheelchair World Fencing 
Championships.   Once qualified and elected, an Athlete Director may serve the full extent of the 
term to which he or she was elected, even if as a result of the passage of time the Director no 
longer satisfies the criteria set forth in this paragraph. 

 
ii. Athlete Directors shall be selected according to the methods 

established by the Athlete Council. 
 

c. Independent Directors.   There shall be two (2) Independent 
Directors  through August 31, 2016 and three (3) Independent Directors beginning 
September 1, 2016. 
  All Independent Directors shall be individuals who meet the 
qualifications specified in this Subsection. 

 
i. The President shall nominate qualified individuals to serve as 



Independent Directors subject to confirmation by the Board of Directors. At least fourteen 
(14)  days before presenting his or her Independent Director nomination to the Board, the 
President  



shall provide written notice thereof to the chairperson of the Nominating Committee, along with 
a  summary of credentials of the person nominated. If a majority of all its members shall so vote, 
the Nominating Committee may then propose an alternative Independent Director candidate to 
the  Board.   

 

ii. No person may serve as an Independent Director who (1) is an 
immediate family member of a USFA member; or (2) has within the two years preceding 
nomination held a volunteer USFA governance position; been affiliated as an owner, member, 
employer, employee, or agent of the USFA’s outside auditor or legal counsel; been a member of 
the USFA’s Athlete Council; directly or indirectly received compensation or support from the 
USFA; or been affiliated as an owner, member, employer, employee, or agent of any person, 
organization or entity that has done business with or been a member of the USFA during that 
period, provided that ownership of less than 1% of the equity or indebtedness of a publicly traded 
entity shall not by itself constitute a disqualification from selection as an Independent Director. 

 
iii. It shall not be a precondition of selection as an Independent Director 

that the person in question be a member of the USFA at the time of his or her nomination or 
confirmation, but no person may assume or continue the position of Independent Director except 
as a USFA member in good standing. 

 
d. At-Large Directors.   There shall be four (4) At-Large 

Directors through  August 31, 2016 and three (3) At-Large Directors beginning September 1, 
2016. All At-Large  Directors shall be voting members of the USFA in good standing and 
shall be elected by the membership. 

 
e. Elite Coach Director.   There shall be one (1) Elite Coach 

Director  through August 31, 2016 and no Elite Coach Director thereafter.  The 
Elite Coach Director shall be a voting member of the USFA in good standing who is 
elected by the 
membership.   To be eligible for selection as Elite Coach Director, an individual shall meet one 
of the following qualifications: 

 
i. has been identified as his or her primary coach by no fewer than two athletes 

who stand in the (1) top 24 on the senior point list; (2) top 16 of the junior point list; or 
(3) top eight of the cadet point list, at the conclusion of the USFA National 
Championships of the most elite level for the year of selection of the Elite Coach Director 
or for the prior year; or 

 
ii. has been identified as his or her primary coach by an athlete selected to a 

United States Olympic fencing team, a United States Open World Fencing Championship 
team or a Pan American Games fencing team within the preceding ten years. 

 
 

iii. The Board of Directors may by resolution prescribe rules and criteria, not 
inconsistent with these Bylaws, prescribing procedures and means by which athletes 
identify their primary coach. 

 
f. Club Director.   There shall be one (1) Club Director through 

August  31, 2015 and no Club Director thereafter.  The Club Director shall be a voting 
member of 



the USFA in good standing who is elected by the membership.   To be eligible for selection as 
Club Director, an individual must have established continuous affiliation with a USFA member 
club and shall have demonstrated familiarity with the responsibilities of club ownership and 
operations. 

 
g. Age Group Parent Director.   There shall be one (1) Age Group 

Parent  Director through August 31, 2016 and no Age Group Parent Director 
thereafter.  The Age Group Parent Director shall be a voting member of the USFA in good 
standing who is elected by the membership.   To be eligible for selection as Age Group Parent 
Director, an individual must at the time of selection be the parent or guardian of a youth, cadet, 
junior or under 23 fencer and shall have demonstrated sustained dedication to the sport of 
fencing. 

 
h. Volunteer Staff Director.   There shall be one (1) Volunteer Staff  

Director through August 31, 2015 and no Volunteer Staff Director thereafter.  The 
Volunteer Staff Director shall be a voting member of the USFA in good standing who is 
elected by the membership.   To be eligible for selection as Volunteer Staff Director, an 
individual must have demonstrated sustained involvement with and expertise in some aspect of 
national or international level competition or administration and may not be an employee of the 
USFA. 

 
i. Qualifying Affirmation.   No person shall be qualified for selection or service 

as a Director except upon execution of a writing acceding to the following statement: “As a 
member of the Board of Directors of the United States Fencing Association I agree and undertake 
to adhere to high ethical standards and to avoid conflicts of interest.   I acknowledge my fiduciary 
duties of loyalty and care to the United States Fencing Association and understand that those 
duties supersede my personal interests and the interests of any individual person, group, faction  
or entity.   I pledge to devote the full extent of my knowledge, experience and ability in good  
faith to advance the purposes, objectives, integrity and betterment of the United States Fencing 
Association.” 

 
Section 3. Terms of Directors. 

 
a. Officer Directors.   Officer Directors shall serve on the Board of Directors 

coincidently with the terms of their offices. 
 
 
 

b. Athlete Directors.   Athlete Directors shall serve terms commencing with the 
closing ceremonies of the Summer Olympic Games contested in the year of their selection and 
end with the closing ceremonies of the succeeding Summer Olympic 
Games. Provided,  however, that in 2016, the terms of outgoing Athlete Directors shall end 
August 31 and the terms of incoming Athlete Directors shall begin September 1.   

 

c. Independent Directors.   Independent Directors shall serve terms of up to two 
years commencing on the later of the first day of September in the year in which they are selected 
or upon adjournment of the meeting at which their appointment is confirmed.   Through 2015,   
Oone (1) Independent Director shall be selected in even numbered years and one (1) Independent 
Director shall be selected in odd numbered years. Beginning in 2016, two (2) Independent  



Directors shall be selected in even numbered years and one (1) Independent Director shall 
be selected in odd numbered years.   

 

d. At-Large Directors.   At-Large Directors shall serve terms of two years 
commencing on the first day of September in the year in which they are 
elected.   Through  2016, Ttwo (2) At-Large Directors shall be elected in even numbered 
years and two (2) At- 
Large Directors shall be elected in odd numbered years. Beginning in 2016, one (1) At-
Large  Director shall be elected in even numbered years, and two (2) At-Large Directors shall 
be  elected in odd numbered years.   

 

e. Elite Coach Director. Subject to Section 2(e) of this Article, Elite 
Coach Directors shall be elected in even numbered years and shall serve terms of two years 
commencing on the first day of September in the year in which they are elected.   

 

f. Club Director. Subject to Section 2(f) of this Article, Club Directors 
shall be elected in odd numbered years and shall serve terms of two years commencing on the 
first day of September in the year in which they are elected. 

 
g. Age Group Parent Director. Subject to Section 2(g) of this Article,  

Age Group Parent Directors shall be elected in even numbered years and shall serve terms of 
two years commencing on the first day of September in the year in which they are elected. 

 
h. Volunteer Staff Director.   Subject to Section 2(h) of this Article,  

Volunteer Staff Directors shall be elected in odd numbered years and shall serve terms of two 
years commencing on the first day of September in the year in which they are elected. 

 
i. Tenure.   Once directors have assumed their positions on the Board of 

Directors, they shall serve until their successor has been selected and qualified or until the 
position is vacated or eliminated as provided elsewhere in these Bylaws. 

j. Terms Not Limited.   The number of terms to which an individual may be 
elected is not limited. 

 
Section 4. Vacancies on the Board of Directors.   Except for vacancies among the Officer 
Directors and Athlete Directors, for which provision is elsewhere made in these Bylaws, 
vacancies on the Board of Directors, whether resulting from death, disability, resignation, 
disqualification, removal or otherwise, shall be filled for the balance of the vacated term by a 
resolution of the Board of Directors appointing to the vacant position a person who meets the 
qualifications specified by these Bylaws for the position being filled 

 

Section 5. Non-Discrimination. Members of the Board of Directors shall be selected 
without regard to race, gender, sexual orientation, age, religion or national origin.   It is the 
policy of the USFA that there shall be reasonable representation of both genders on its Board of 
Directors. 

 
Section 6. Quorum.   Except as otherwise provided in these Bylaws, and until 
September  1, 2015, at any meeting of the Board of Directors a quorum shall be eight 
members present and participating.   Effective September 1 2015 through August 31, 
2016, a quorum  shall be seven me mbers present and participating.  Effective 
September 1, 2016, a 
  quorum shall be six me mbers present and participating.  On failure of a 



quorum, a lesser number shall have the power to adjourn the meeting to a given time and 
place. The 



date, place and time of each meeting shall be designated by the President. 
 

Section 7. Annual Meeting.   The Annual Meeting of the Board of Directors shall be 
convened, upon not less than 45 days’ notice, during the months of September or October on a 
date and at a place and time designated by the President. 

 
Section 8. Special Meetings. 

 
a. Special Meetings of the Board of Directors may be called by the President, on 

at least ten days’ written notice to each member of the Board of Directors. Special meetings shall 
be called so as to assure that no period longer than three months elapses between meetings of the 
Board of Directors.   Special meetings of the Board of Directors shall also be convened upon the 
written request of five or more directors that is timely delivered to all members of the Board of 
Directors, that states the reason for the meeting and that specifies the time and place of the 
meeting.  Effective September 1, 2016, such written request may be made by four or 
more  directors.   

 

b. Not less than five days prior to any meeting of the Board of Directors, there 
shall be delivered to each director an agenda of matters proposed to be considered at such 
meeting. Business not mentioned in the agenda may not be acted on at a Special Meeting unless a 
majority of the members of the Board of Directors then in office vote to consider the matter. 

 
c. Any notice, request required or allowed in this Section may be communicated 

by email, and agendas may be delivered by email or facsimile or by email directing the recipient 
to a specified page of the USFA web site where the agenda has been posted. 

 
[NO CHANGES TO SECTIONS 9 THROUGH 16] 

 
Section 17. Procedures for the Conduct of Meetings of the Board of Directors. 

 
a. If present, the President shall preside at all meetings of the Board of 

Directors.  Effective beginning September 1, 2016, on matters requiring no more than a simple 
majority vote of Directors in attendance, the President shall not cast a vote, except to break a 
tie. In the absence of the President, the Board shall by resolution appoint one of its members to 
preside. 

 
b. Unless otherwise provided by these Bylaws, the Colorado Nonprofit 

Corporation Act or resolution of the Board of Directors, procedures at meetings shall be 
governed by Roberts Rules of Order (Newly Revised). 

 
c. Directors may not vote by proxy. 



ARTICLE XII 
COMMITTEES, COMMISSIONS AND TASK FORCES 

 
[NO CHANGES TO SECTIONS 1 THROUGH 6] 

 
Section 7. Nominating Committee.   The Nominating Committee is a Standing Committee. 

 
a. Purpose.   The Nominating Committee shall be responsible for selecting 

candidates for elected positions and offices in the USFA as specified in these Bylaws, and in so 
doing shall take care to select candidates who possess experience and knowledge pertinent to the 
purposes, interests and needs of the USFA. 

 
b. Composition.   The Nominating Committee shall comprise five (5) not 

fewer  than six and nor more than 10 members, of whom four (4) shall be nominated by the 
President  and elected by the Board, with one drawn from each of the 
following groupsas follows: 

 

 
Council; 

i. Pa s t pres i de nt s of the USFATwo athletes selected by the Athlete 

 
ii. Elite or National coaches; Four members selected by 

the  Board who may but need not be members of the Board, but at least one of 
whom  shall be an Independent Director; and 

 
iii. National tournament officials (referees, armorers, bout  

c ommi t t e e me mbe r s , FOC me mb e r s )The four most recent past presidents of the 
United States Fencing Association who are willing to serve on the Nominating Committee 
and who are not otherwise disqualified from doing so.;  

 
iv. Current Independent Directors or, if none is willing to 

serve  or acceptable to the Board, then past Independent Director s. 
In the final year of his or her term, the President, unless 

disqualified,  shall chair the Nominating Committee, but shall not vote. 
The remaining (fifth) member would be selected by the athletes.   

 

The Executive Director shall be an ex oficio (non-voting) member of 
the  Nominating Committee. 

 

cv.   No person may serve on the Nominating Committee who is a candidate for 
office or other elected position within the USFA or who holds a position for which an election or 
preparations for an election can be reasonably anticipated while such person is a member of the 
Nominating Committee, provided that any person who irrevocably renounces his or her right to 
seek reelection is not disqualified from service. 

 

dvi.   Except as provided in subsection 7.b.iv above, The Nominating 
Committee shall annually select its chair. 
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