P.L.A.Y. Executive Board Meeting
7:30 p.m. Sunday June 22, 2014 at P.L. City Hall

Board Members attending:  Randy Geister , Dan Gratz, Lee Bernick, Pat McGowan, Mike Murray, Tanya O’Brien
GUESTS:
	Andrew Pillsbury 
Discussed P.L.A.Y.’s ongoing commitment to PCA and presented 1, 2, and 3 year contract options.  3-year option is most cost effective.  
PCA Minnesota looks to P.L.A.Y. as a model program.  Prior Lake has become leaders in the community in sportsmanship.
Board discussed different ways to ensure PCA.  For example – if a team from another community attends a Prior Lake event and exhibits poor sportsmanship, do not allow them to attend the event the following year.  Or, have officiators rate teams on sportsmanship and give the team who wins the award an entrance fee refund.  
Discussed the option of getting a local sports figure to attend a PCA event and talk to the group.
Next IMPACT meeting 07/9/2014
MOTION:	To Approve the Three-Year PCA Contract
			BY:	Mike
			2d:	Pat
		All in Favor – Motion Passed.
	Trevor Knutson
		Presented the Basketball Budget.
		Discussed the option of paid coaches OR more training to current coaches.
			Positive effect: 		Good Coach for the kids
			Negative effect:		Take out a coach that is invested in the community.
Might be better to train our people than to pay a non-parent coach.
Basketball intends to use a portion of their funds to install equipment shelving.  A suggestion is that it gets done before August 9, 2014 while we still have help.
MOTION:	To Approve the Basketball Budget
			BY:	Pat
			2d:	Lee
		All in Favor – Motion Passed.
	Jeff Benson
Continued Discussion regarding P.L.A.Y. Vision in regards to future projects and financial need for those projects.  Pat submitted ideas from Fall/Winter sports.  Mike submitted ideas from Spring/Summer Sports.  Jeff will email a letter to potential donors that reflect the vision.
OLD BUSINESS
[bookmark: _GoBack]MOTION:	To Pass on YALDI Program at Present
			BY:	Dan
			2n:	Pat
		All in favor – Motion Passed

Wall Ball Project – Tabled until July Meeting.
Cheer Expansion – Tabled until we have registration information.
Hard Court Update – Need a new financial analyst to work with parties regarding the details and logistics of the project.
NEW BUSINESS:
President Dan Gratz Report
	


Spring/Summer Sports – Mike Murray 
Discussed the possibility of combing the In House and Travelling Baseball Budgets – keep the budgets separate but pay out of one account.  
Discussed the option of combing Baseball and Softball under one Board.  Tabled until July Meeting so that both the current boards have input.  
TRACK – Concerned that with the turf project they will lose time.  The sport should get Tuesday and Thursday night along with Saturday morning.
MID SEASON SURVEYS RECEIVED:
	563 responses – 80% were from In-House
Travelling baseball came back with both good and bad comments on current coaches.  Any negative issues are being addressed.
Some parents requested refunds due to inability to use the field because of weather.  Board does not reimburse for weather cancellations.
Fall/Winter Sports Pat McGowan
VOLLEYBALL - wants a paid instructor to replace Tim – Need to put together and addendum to the volleyball budget.
	FOOTBALL – Sticking with Linhoff photo
Registration – Mary Beauvais  
	Not present.
Administrative Director – Randy Geister
	I-Texts Fast Facts for MBA
		Not a for-purchase program
		Advertisers would pay P.L.A.Y. to advertise
		Opt – In program.  Those people who do not want to participate will opt out.
Details – text messages advertisements will be sent to those persons that “opt-in” – with each add sent, P.L.A.Y. will receive $$.
TABLED until “vision list” is complete.
NEXT MEETING WEDNESDAY July 16, 2014 – 6:00 P.M. – Prior Lake City Hall	
