EVBA

Program Handbook

Co-Directors: 

McKenna Eaton 952-465-1009

Steph Chapek 612-790-2950

edinavb@gmail.com
Together we can make EVBA a successful and a fun experience!

It is the responsibility of every player, parent and coach to understand the expectations, policies, and philosophies in this handbook.  Let the coaching staff know of any questions or concerns you have right away.  The last page of this handbook is a player and parent signature page that must be signed and returned to your coach.  By signing this page you understand and agree to all policies in this book.  This must be turned in by the first practice. 

EVBA Philosophy

Edina Volleyball Association believes in promoting the sport of volleyball and promoting life skills through the sport of volleyball.

Among the many life skills learned through sports, and in participating with our club, are learning the values of prioritizing schedules, working together toward common goals, working hard for group and individual success, along with respect, honesty, and integrity toward others and themselves.

Participation in Junior Olympic volleyball requires a high level of commitment of time, body, and mind. We believe that this commitment has its place among priorities. Family, faith, and school (including school sports) come first, followed by volleyball. 

Players and parents will be expected to make every effort to schedule their priorities so that they avoid as much conflict with their volleyball practice and playing commitment as possible.

Club Expectations and Policies

Line of communication

Any issues, concerns, or disagreements that arise over the course of the season should be discussed in a timely manner so that a resolution or understanding may be reached.  Problems that are not dealt with generally return causing undue stress and drama to the team and club.

Communication Procedure:

1. We strongly encourage players to initiate a conversation with their coach as soon as a problem arises.  

2. Players communicate with their parents the discussion they had with the coach. 

3. If the problem is not resolved parents may get involved by contacting the coach by email or phone.  At that time the problem can be discussed, or an in-person meeting can be set up. 

a) A parent should never approach a coach to discuss a problem at practice or a tournament  unless a meeting time has been established and the player has already initiated conversation.

b) A 24 hour rule will be strictly enforced after matches.  Wait 24 hours to let everyone “cool off” before contacting the coach.

c) All meetings with parents will include coach, parent and player and, in some cases, one or both EVBA directors.

Note: Coaches will NOT discuss playing time and/or match decisions/strategies with parents; these types of decisions are between players and coaches only.  However, parents may ask questions such as: how can my daughter improve? what skills does my daughter need to work on? Etc. 

Playing Time

EVBA is a competitive program and will NOT be using equal playing time. 

Playing time is earned and based on several factors such as skills, attitude, focus, mental and emotional strength, ability to help the team, and practice and match performance.  Each player on the team plays an important role and it is up to the coaches to help maximize that role on the team. Players' roles will vary greatly and may not correspond directly to court time during matches. 

Players and parents need to understand that as coaches we make tough decisions regarding playing time, positions, match-ups and substitutions and look for the best combination of players, not necessarily the best-skilled individuals.  Open communication is a priority between players and coaches regarding playing time, team roles and team chemistry. 


Final note: There can be movement between teams.  Based on skills, development, team needs, injury, etc, players could move up, then back down, as needs require.

Practice Expectations

Coaches and players together can create a positive, intense and productive gym culture.  

· Be on time.  Practice starts at the specific time you have been told by your coach.

· Be prepared.  Players wear a t-shirt and spandex for all practices. Long hair is in a pony tail, knee pads and tennis shoes are on, water bottles are filled and bathroom used. Bags and personal belongings organized against the wall.

· ALL players are expected to set up nets and prepare equipment prior to practice and help put all equipment away after practice. We may or may not have to set up nets. 

· Players are expected to be at practice.  Coaches plan practice based on the number of players at practice.  If you will not be at practice it is your responsibility to let the coach know as soon as possible.  If you find out the day of practice you must call or text the coach. 

Missing Practice

We encourage players to involved in a variety of activities outside of school but we also ask that you make a commitment to EVBA and make practice a priority. It does effect the team when players miss practice.  We strongly believe that being on a team helps players develop time management skills and we expect school work to be done around volleyball.  Important family events, school events (such as concerts) and religious events are all acceptable reasons to miss practice. We ask that you let your coach know as soon as possible if you will be missing; either in person, by email or phone (call/text). 

Uniforms

All players will receive a jersey that will be returned to the club at the end of the season. Players are expected to keep the jersey in good condition. By keeping the jerseys EVBA can cut costs year to year.  Players can wear a black tank top under their jersey if they prefer.  Players provide their own spandex and should be solid black, have at least a 4” inseam and a logo no bigger the 2” x 2”.

Players Expectations

· Work hard and hustle at ALL times.

· Support teammates using positive motivation and feedback (leave the coaching to the coaches).

· Be respectful of teammates, coaches, referees, opponents, fans, staff.

· Have a positive attitude.

· Exhibit positive verbal and non-verbal communication, cues and actions towards teammates and coaches.

· Listen to the coaches, use eye contact and acknowledge feedback.

· Be on time.

· No walking at practice- all players are expected to hand balls, shag, etc.

· Practice positive sportsmanship at all times. 

Coaches Expectations

· Provide a positive environment for team and athlete development.

· Give each player feedback and coaching at practice for the entire season.

· Run well prepared practices with specific goals for team and individual improvements.

· Be on time.

· Be respectful to players, parents, officials, opponents, fans, staff. 

· Communicate with players and parents schedule changes and any other important information in a timely manner. 

· Practice positive sportsmanship at all times. 

Parents Expectations

· Support the team and daughter in a positive manner.

· Keep communication productive with coaches.

· Practice positive sportsmanship at all times. 

· Leave the coaching to the coaches. 

Volunteers

EVBA is hosting a 12U and 13U tournament  and will ask for volunteers to help run the concession stand and collect money. Our hope is to make money off this tournament for the club. 

Statement of Support

By signing below I understand and agree to the policies in the EVBA Handbook for 2013-2014.  I understand that I am making a commitment to the team and the club and will give my best effort to making this season a positive experience and a success.  I will put the team ahead of personal agendas and goals and work hard to build the success of the team and club.  

Player Signature: _____________________________________ Date ___________

Parent Signature: ____________________________________ Date ____________

Parent Signature: ____________________________________ Date ____________

This must be signed and returned to your coach by your first practice or you can NOT practice. 

Contact information

Provide at least one email that is checked regularly (email will be the main communication for updates and announcements) and one phone number for an emergency. Please write clearly. 

Player Name ______________________________________________

Player Email (Optional) ______________________________________

Player Cell (Optional) __________________________

Parent Name(s) _________________________________________________________

Parent Email  Required (checked regularly) ___________________________________

2nd Parent Email (optional)_________________________________________

Parent Phone Required  __________________________________________

2nd Parent Phone (optional)________________________________________

