
 

 

MEETING MINUTES 

BOARD OF DIRECTORS 
NOVEMBER 18, 2014 

 
Attendees: Jeff Lockhart, Vicki Dawson, Nathan Kirkeby, Travis Kurtz, Lance Freier, Dean Bachmeier, Jay 
Olson, Joe Antonoplos, Nate Metcalf, Jeremy Tandeski, Jay Stibbe 
 
Meeting was called to order at 8:05 PM. 
 
Consent Agenda – Approve Minutes & Financials: Without a quorum, no action was taken on the 
September Meeting Minutes or Financial statement. Both items are to be reviewed at next Board 
meeting. 
 
President: Introduced guest speaker, Mark Teckenburg. Mark is working with our fundraising committee 
on a new website (Pushsave.com) that would help fundraise for FYHA. Mark gave a brief demonstration 
to the Board about the “pushsave” fundraiser and the potential for future earnings for the organization. 
In addition to the pushsave.com website, Mark talked about other fundraising opportunities with 
Schwan’s and Amazon. 
 
The U14 team coaches and parents held a meeting with FYHA’s NDAHA state representatives to express 
concerns about 14-year old girls playing in the 19U state league due to the lack of a 14U league within 
the state. After relaying the information on to NDAHA’s president, Greg Evenson, the response was that 
the state recognizes there is a problem and due to the timing of the request, the issue will need to be 
addressed for next season. 
 
Jeff Lockhart will be phasing out of current position within the organization. Jeff has enjoyed his time 
with the organization and wants to continue to be involved with the organization in some capacity. Jeff 
noted that as the organization has grown over the years, so have the organizational responsibilities. Jeff 
gave some recommendations for future changes to help with the workload, primarily the scheduling of 
teams. Jeff is currently responsible for scheduling 91 teams this season. A task force will be setup to 
explore options moving forward. 
 
Year-end event update: There will be a Hockey Night in Fargo fundraiser event this year scheduled for 
March 26, 2015. FYHA will be bringing in guest speakers and looking for table sponsors for the event. 
The event will be on the eve of the NCAA West Regional which is being held in Fargo this year at the 
Scheel’s arena starting March 27, 2015. 



 
Fundraising: Lance Freier followed up on Mark Teckenburg’s presentation about pushsave.com, 
Amazon, and Schwan’s and how this could change the way we do fundraising. He discussed some of the 
challenges with the current fundraising methods being used, including everything from rules and 
regulations down to the administration of handing out and collecting the raffle tickets and money. 
 
A unique challenge this year to the fundraising was how the Squirt season is being divided into two 
sessions. This presented some challenges for raffle ticket distribution and collection for that group of 
participants. Raffle tickets will not be distributed to Squirt families until after the travel teams are 
selected and team managers are assigned. Vicki Dawson inquired about other options available to Squirt 
parents and will explorer the options further. 
Other fundraising topics discussed included a reminder to FYHA membership about Microsoft’s 
employee match fundraising contributions to non-profit organizations and for the year book fundraiser 
option go to the FYHA website to find additional information under the fundraiser tab. 
 
Hockey Program: One Peewee goalie was moved up to fill a void at the Bantam level. Squirts have a 
surplus of goalies (14 goalies for 10 teams). There was some discussion about providing perks to parents 
of goalies to help offset the costs of playing the position. At Squirts, for instance, teams with two goalies 
this year may opt to have one of the goalies skate out when the other is in net. So, that means in 
addition to having to have goalie equipment (skates, helmets, pads, sticks, etc.) that player needs to 
have player equipment as well. Travis Kurtz will explore options to offset the expense for these families. 
 
Jay Olson was recognized as the Rec Program director for this season. FYHA offers two levels of 
recreational hockey, 9-13 year olds and 14-18 year olds. There was some discussion about the need to 
recruit for the rec league or not. 
 
NDAHA: There was a concern expressed about families that are not registering with the correct NDAHA 
state affiliation. Families in outlying Fargo communities or families with separated parents living in two 
different cities have caused some confusion during the registration process. According to the state, we 
currently have 3 offenders (or players not properly registered) within our program. The state has asked 
for a clarification on these players. Key point, the school that a player attends dictates which state 
affiliation that player belongs. If a player wishes to play for another affiliation, that player has to be 
waived by the current affiliation and then accepted by another affiliation prior to being placed on a 
team. There was some discussion on how to improve this communication during the registration process 
to ensure players are being properly registered. 
 
There was a brief discussion about how the state wants to report state league games this year. The 
details are still being worked out. 
 
Treasurer: No report. 
 
Operations/Facilities: Working on getting a player bench installed at Teamsters for tying player skates. 
Jay Stibbe and Jeff Lockart to look into options for basher board advertising and rink naming rights. 
 
Tournament Report: Peewee and Bantam tournaments need one more team each to fill. All other 
tournaments are full. 
 



Spectrum is providing the merchandise for our tournaments this year. They are creating our own 
tournament brand to sell at all weekend tournemants. 
 
Mike Hartell is working on scheduling tournament shifts each family will be asked to work this season. 
 
Recruiting: Vicki Dawson shared with the group a player retention report that tracks each class of kids 
back as far as 2009 up to this year. Overall, FYHA has a very high rate of retention in both the boys and 
girls programs. 
 
Given the number of players in the program and seeing very few players drop off, there was some 
discussion about the concern to find coaches (and other logistical concerns) at the higher levels when 
the larger class sizes start to move up to the Peewee level. The Programming committee along with 
Finance committee’s input shall look at the concerns expressed and come up with a plan to deal with 
the larger number of kids. 
 
Marketing & PR: Parent meetings were wrapped up this week. Stacy Matter would like input on the 
parent meeting venues from this year’s meetings. 
 
Scheel’s is in the last year of their contract with FYHA. Stacy Matter will lead a task force for getting a 
new contract into place for next season. FYHA has asked task force to look at all options. 
 
Safe Sport & Team Managers: Concussion testing in nearing 100% completion. Need to remind Squirt 
parents to stay out of the locker rooms. Most teams have team managers with the exception of the 
Squirt travel teams which will need to be put into place the 2nd week of December. 
 
Equipment: Further discussion about goalie equipment and equipment for goalies skating out. Travis 
Kurtz is looking for some options. 
 
Nate Kirkeby mentioned that Steve Winter would like to get the Termite and Mite teams selected two 
weeks in advance of jersey distribution. Nate Metcalf said he talked to Jeff Aiken at Scheel’s about this 
concern and if we can commit to using only white lettering for the names, then Scheel’s only needs the 
names of each player at the Mite and Termite level two weeks in advance. Not necessarily the teams in 
which each player is assigned. Moving forward, both the Mites and Termites will get the team names 
submitted two weeks in advance of jersey distribution. 
 
Secretary: No report. 
 
Other items: Thanks to all involved with parent meetings this year and to those that have helped getting 
another season started. 
 
There was a request to get all approved meeting minutes posted on the website immediately. 
 
For the programming committee, is there a procedure in place for announcing teams each season? 
There was some confusion and frustration expressed with the inconsistency of finding out about team 
selections. Programming committee will discuss at next programming committee meeting. 
 
Could the teamsters be open during non-school weekdays for open skating? Jeff will look into options. 
 



There was some discussion about miscellaneous scholarship items, but no action items came out of 
discussion. 
 
Next meeting will be on December 16, 2014 at Eide Bailly at 8:00 PM. 
 
Motion to adjourn by Kurtz, second by  Bachmeier, meeting adjourned at 10:02 PM. 


