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June 25, 2014 ~ 6:30 PM
Kinney Pike Insurance, White River Junction, Vermont

1. Attendance: Kylie Ammel, Sarah Morlock, Becky Dexter, Justin Barwood, Mark Weglarz, Matt Maher, Kelly Park, Bill Mann, Loren Cameron

1. Meeting called to order: 6:33 PM
1. June 18th meeting minutes were accepted (motioned by Matt, seconded by Justin).

1. New Business:
2. Pre-registration-There have been 8 more registrations since the previous meeting, for a current total of 58 players with $11,730 in funds collected. Kylie noted that 20 of these 58 skaters have submitted no payment as of yet. There was a question as to whether or not there were a number of players whom did in fact register but were missing from the generated list. Loren pointed out that perhaps some people did not pre-register due to the confusion surrounding the process. He suggested sending out an association wide email or posting a statement on the website explaining and apologizing for the lack of clarity, although he himself was certainly understanding of the inherent difficulties that come with a systems transition. Mark acknowledged his concern and pointed out that we as a Board certainly need to take responsibility for the pre-registration process being “chaotic.” 
0. Justin verified that there were currently 7 Bantams, 15 Peewees, 18 Squirts, 4 Termites, 12 Travel and 3 House Mite players currently registered. Based on these numbers, it is likely that there will be 1 Bantam team, 1 Peewee team, 2 Squirts, 2 Mites and a Termite group. 
0. It was determined that the Peewee team is officially full. Bill suggested that cutoffs be set on Goaline so that registrants would be aware when teams were nearing being or officially full. This season, however, Mark and Kylie will continue to monitor registration numbers and send personal emails to notify people of whether or not the team they are registering for is full and if they will be wait-listed. Kelly confirmed that a limit could in fact be set. This will be considered for future seasons.
2. Girls Program-Kylie shared that Jessica is likely moving out of the area. This not only will leave one fewer coach for the girls’ program, but also two fewer skaters for the travel team. Therefore, this season, the girls program will continue on at the development level, with the hope of making practices more competitive by building them into the mite module/practice. This will not change numbers on any of the other teams, will allow for more competitive play when needed in the mite practices, and eliminate the need for extra ice slots. Kylie hopes to still schedule games (around the co-ed schedule) so that this group of girls has the opportunity to play together.
2. Ice Purchase-Projecting from pre-registration, there will likely be the same number of teams as last season. Accordingly, ice purchase will remain the same as well. While Hockey Club was dissolved, Kylie suggested incorporating interested players into the existing Goalie Clinic. This would give goalies consistent shooters and would allow Hockey Club players to continue to play and develop. 
2. Golf Tournament-Jessica is well underway in planning this fundraiser. She will soon be sharing a list of businesses that have been solicited, businesses that have committed to sponsorship, and businesses yet to be approached. Sarah has recruited the fundraising committee to help with solicitation. Both the tournament flyer and solicitation letter need to be edited, listing the correct PO Box (195).
2. Jerseys-The final decision on jerseys should be made at the upcoming July meeting so that they can then be ordered in August. Bill is awaiting the arrival of samples for a jersey comparison to determine sizing. There was discussion about which teams should have game jerseys and which should have practice jerseys. Mark asked Bill to look into the price of a practice jersey option for non-competitive teams. 

1. Monthly Reports:
3. Fundraising Report-Sarah spoke with Mrs. Byrne’s assistant on Monday of this week. The foundation does not have record of our February request. After reviewing current budget numbers, it was concurred that the revised letter should reflect the need for aid based on the club’s $24,000+ deficit. Rather than asking for a specific contribution, the letter will outline the need for fundraising beyond the UVHA’s current activities in order to balance the budget and maintain a scholarship program. Sarah will edit the letter accordingly and get it to Justin and Mark to sign and send ASAP. Mrs. Byrne’s assistant noted that the request would be processed within a week of receiving it.
 
1. [bookmark: _GoBack]Meeting adjourned: 8:11 PM 
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