
 
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – March 26, 2014, 7:00 PM 
 
Called to order by: Bob Normand Time: 7:00pm 
Present: President (2013) Bob Normand      _X_  Vice President (2012) Steve Gibbs _X_ 
  Treasurer (2013) Erik LeMay     __  Secretary (2012) Michael Pynch _X_  
Board (2012) Randy Reeg _X_ Scott Peloquin _X_ Scott Francis __  Brian Anderson _X_  
(2013) Rod Olson   _X_ Trevor Bohland _X_  Pat Bowe _X_   Kirt Pickerign _X_ Brad Martin _X_ 

  
Other Attendees: 
Darrell Herr, Brian Flynn, Rod Elkin, Anita Kukuk, Horton Ausman, Toni Ausman, Trent Mueller, John 
Benish, Trish Anderson, Ralph Couey, Jeff Swink 
 
1. General Meeting 

 
Dehumidification was discussed and confirmed that barring disaster there will be year-round ice 
beginning the summer of 2015 on the South Rink.  The PDC will be convening to discuss how CYHA 
may be able to build similar programs to what are being held in Stevens Point and other top programs 
with year-round ice. 
 

 
2.   Secretary's Report 
 

The minutes for the month of February were approved via an e-mail vote and distributed to the 
Association. 
 

3.  Treasurer's Report 
  

Motion made by Trevor to approve the financial statements for February. 
Seconded by Brian 
Motion Approved 

 
4.   Correspondence/Officer Reports 
 

Steve reported that there may be some interest by an individual with carpentry skills to put in community 
service hours at the rink. 
 
Bob attended the Eagle Scout Honor Event and discussed the handicap ramp that the individual built for 
the South Rink.  It was noted that if we needed another one for the other rink to let them know. 

  
5.  Old Business  
  
6.   New Business 
 

John Benish is taking over equipment responsibilities from Jason Dresel.  John asked if we wanted to use 
the Thunder Logo for the Mites jerseys which need to be replaced.  It will be considered though to date 
we have allowed the sponsors for Mites jerseys to pick their colors.  The current price for a set of Mites 
jerseys is about $900 as we only provide one jersey rather than a home and away jersey. 

 
7.   Committee Reports  



  
 On-Ice (Scott) 

 Tournament Update  
Toni Ausman requested that for tournaments next year it would be helpful for the Team 
Parent to have a set of keys.  It was noted that we are working on implementing a swipe card 
system which will provide temporary entry to the rink as necessary.  This should be addressed 
by next season. 
 
Bob sent out a tentative tournament schedule for next year.  The only feedback received was 
that we may want to look at moving the PeeWee B/C tournament which is the weekend before 
state.  Bob explained that the weekend before state is the key to our high attendance as teams 
are looking for good competition before the state tournament or this is potentially there last 
tournament of the season.  We are adjusting the weekend for the girls tournament to drive 
better attendance.  We will be hosting the PeeWee 1C State Tournament next year.  We will 
wait until next Board Meeting for additional feedback and will then approve, sanction, and 
advertise our tournaments. 
 
It was also discussed that we may want to change our tournament forms to make sure that it is 
clear we have the opportunity to not accept teams or to move them to the appropriate level. 

 
 State Update  

Total Record for all teams at state was 6 wins and 12 losses. 
Bantams – 8th place 
PeeWee A – 6th place 
PeeWee B – 4th place 
Squirt A – 5th place 
Squirt B – 4th place 
Squirt C – 7th place 
 
If we want to host a 2016 state tournaments we have to bid for that.  Bob is thinking the 
PeeWee 1A or U14 would be good to bid. 
 

 Coaching Feedback  
Rod has only received three surveys back from the Association so far and there are still more 
forms and reminders that need to be sent out.  We discussed that maybe this should be 
changed to an electronic survey to get better response rate.  Randy is going to help get a 
Survey Monkey survey out to the Association very soon for this past hockey season. 
 

 Referee Feedback 
We had a very difficult weekend at our PeeWee B home tournament.  The reffing was almost 
entirely performed by youth referees.  The reason our senior referees weren’t able to work 
that weekend is that most of them were at the Bantam State tournament.  Rod Olson noted he 
has spoken to some of the youth  referees and addressed the challenges that were brought up 
that weekend.  Rod is going to get help from Ralph and others to see if we can provide more 
mentoring during the season so this doesn’t become an issue.  We will also look more closely 
at whether we should move the PeeWee B/C tournament to another weekend.   
 

 End of Year Mites Tournament Team 
We had a select Mites team attend a tournament this year in Waupun and they did pretty well. 
The PDC is going to evaluate how the player and coach selection of this team should be 
handled and after the WAHA meetings in May they will propose a policy for the Board to 



adopt.  This team would be fielded by our Association which would make it sanctioned by 
USA Hockey. 
 

 PDC Clarification: Try-Out Evaluators, Coach Selection, Move-ups 
We discussed that there is a fine line to using outside evaluators.  At this point, the PDC has 
quite a few individuals that do not have kids and that has helped demonstrate an unbiased 
process.  Brian Flynn noted that if they were to get Eau Claire players to come in and assist 
and that the cost to get some of the players would be less than $500 yet could further 
demonstrate an unbiased process.  Rod noted that we have modeled our try-out process after 
other successful programs.  Toni suggested that we have some kind of documentation that 
actually delivers in writing the rationale as to why they make which team.  Randy suggested 
that some kind of try-out report and end of year coaching report would be helpful and make 
things more transparent.  The selection committee is using some form for objective ratings 
and it would be possible to provide this to players and parents.  There will be further 
discussion on this topic by the PDC. 
 
Anita asked whether there is an internal policy by CYHA declaring what is “fair” skating time 
for players.  We don’t have an officially adopted policy.  This year there was some question 
about how playing time should be handled and that it would be good to set expectations as an 
Association so players and parents understand how this will be managed.  There were some 
teams where parents felt that lesser skilled players received significantly less playing time 
throughout the year.  This was more apparent having only one Bantam team and two PeeWee 
teams.  Another response was that in general it is difficult to balance the playing time across 
the season and by player and in certain game situations.  This topic was somewhat 
contentious and given the interest it was suggested that the PDC have an open forum on this 
topic to solicit feedback on this past season and to get suggestions for appropriate guidelines 
for our Association.  If there is a specific request that individuals would like to see be taken 
up as business by the CYHA board this can be handled after that feedback session and prior to 
next season.  

 
Facilities (Pat) 

 New South Locker Room 
Little has completed since the last update as the Sand Plant volunteers have been very busy 
with other work.  We will be looking for a locker room sponsor and if anyone knows of a 
business that would like to sponsor that please let one of the board members know. 
 

 Security System and Key Fobs for Doors 
We will be installing two outdoor cameras to be used for each rink which will be able to scan 
the entire rink.  There are 9 fixed dome cameras that will be installed throughout the rink.  
The In-Kind contribution is roughly $15,000.  They will order us as many key FOBS as we 
need for $5/FOB.  The only real cost to CYHA is the Card Reader which is $1,800. 
 
Motion made by Randy to purchase the Card Reader and 50 FOBs as part of our current 
year’s operating budget. 
Seconded by Brad 
Motion Approved 
 

 Update on Dehumidification 
Pat is working on the floor heat with Bartingale to improve the design.  We have generated a 
letter and are requesting bids for a turnkey solution.  Steve and Trevor will be reviewing the 



bids and will present their recommendation to the Board for approval.  We hope to have these 
bids back in the next month.  
 

 Shooting Cage Plan from Derek/Dan Post 
 

Motion made by Trevor to allow Derek and Dan Post to proceed with the shooting cage plan 
that they provided for the area where the current shooting cage resides.  This approval is 
subject to them raising the necessary funds. 
Seconded by Steve 
Motion Approved 

 
 
Finance/Administration (Randy) 

 Approval of Capital Budget 
 
The Capital Budget has been reviewed by the Board and the final version was sent out earlier 
this week. 
 
Motion made by Randy to approve the Capital Budget 
Seconded by Trevor 
Motion Approved 

 
 Approval of Operating Budget 

 
The final version of the Operating Budget was also distributed to the Board. 
 
Motion made by Randy to approve the Operating Budget with the caveat that all special 
projects require final board approval before the purchase. 
Seconded by Pat 
Motion Approved 

 
 Preparation for Board Elections 

The nominating for this year’s election are those board members that are not up for election 
this year.  The following board members are available to other members of the Association to 
discuss and answer questions.  Please contact Bob Normand, Erik LeMay, Rod Olson, Trevor 
Bohland, Pat Bowe, Kirt Pickerign, and Brad Martin.  The Board highly encourages members 
to run. 
 
The Officer Positions up for election this year are Vice President and Secretary.  Steve is the 
current Vice President of CYHA and will be running for re-election.  Michael is the current 
Secretary of CYHA and is considering running for re-election though he encourages qualified 
members wanting to learn the all the Association secrets and experience our mystical journey 
to apply. 
 
Four Board Members positions are up for election this year.  Randy Reeg, Scott Peloquin, and 
Brian Anderson will be running for re-election.  Scott Francis is the only Board Member that 
may not run given his daughter is now in high school and he doesn’t have another skater in 
the association.   
 
The election will be handled as a part of the regularly scheduled meeting on April 16, 2014.  
If you have an opinion about how our Association is run and want to know what forum to 



provide that feedback this is as good as any.  At that meeting, future fundraising plans will 
also be discussed and voted on for approval.  The Board will deliver a recap on the past 
season and the business case for why we work so hard at Fundraising and when we can slow 
things down. 
 

 ACE Coordinator Appointment 
We discussed the bylaws which define that the ACE Coordinator (presently Rod Elkin) is the 
head of the PDC and that this position should be appointed by the President of the 
Association.  This is in line with WAHA and is required by all Associations each April 
similarly to the Referee Coordinator (presently Rod Olson) which is also required to be 
appointed at that time.   
 
At the annual board meeting after the elections we will accept nominations for Committee 
Chairs and Committee members.  At the May Board meeting (after Elections) the CYHA 
Board will vote and approve Committee Chairs and Committee Members.  If you have 
interest in being a part of one of the committees please contact a Board Member.   
 
Motion made by Randy that once annually all of the Committee Chairs and Members will be 
approved by the Board. 
Seconded by Brad  
Motion Approved 
 

 Planning for Annual Meeting and Survey Questions 
Discussed Above 
 

 Fundraising Action Plan for Dehumidification 
We have $20,000 set aside from the association and $50,000 committed from Mason.  We 
have also submitted for a $50,000 grant from ITW.  Once we have the dehumidification 
design in the next month we will request bids.  Once we have the bids then we will put 
together a plan for Steve to bring to our local benefactors and request financial assistance for 
a portion of this initiative.  A strong fundraising campaign for this significant financial outlay 
will really help this Association continue to improve its financial situation. 
 

 Plowing Feedback 
Next year we will amend the contract to ensure that the doors are also being cleared as a part 
of this contract.  We will also add to the request for bids that they will clear the outdoor rink 
when snowfall accumulation is greater than three inches.  The bid will also be put out again in 
August/September timeframe for best pricing. 
 

 Skate Sharpening with Registration 
There was discussion about offering skate sharpening cards during registration.  Rather than 
including as a part of registration we can look at offering discount cards during registration to 
encourage members to patronize our Pro Shop.   
 
We also discussed selling cards for use of the rink when ice is available.  Eau Claire offers a 
Rink Rats Card and we could do something similar.  Bob thought that maybe we should look 
at those snow days and other open ice days as having scheduled and assigned ice time for 
each age level where we can just “punch” those kids cards.  We could sell the card and then 
kids that have it will be able to use it.  There was more discussion about the additional work 
to administer and track cards and that really just having a schedule for short notice ice 



available would make a big improvement.  It was agreed that no additional cost would be 
incurred by Association members. 
 

Special Events (Rod) 
        ` Update on BeerFest 

Beerfest is April 26 and the ice off will be the night of April 13 on the South.  It will be June 
1 on the North.  We are hopeful that given some extra time this year that there are less hassles 
in trying to get the floor clear prior to setup.  This year in order to get the ice off we will also 
shave it down a lot lower so it comes off easier.  Craig Frenette reported we received $3,500 
in donated advertising from 92.9 so make sure to rock out and listen to that station. 
 

 Update on Country/RockFest 
CountryFest is 99% staffed every night except Sunday. 
RockFest 85% filled out every night except Sunday.   
Association members PLEASE consider volunteering on Sunday night to help pull off this 
VERY IMPORTANT event. 
 

ADJOURNMENT 
 

Next Meeting is our ANNUAL MEETING and is Wednesday, April 16, 2014 
at 7:00pm 


