
 
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – May 21, 2014, 8:00 PM 
 
Called to order by: Bob Normand Time: 8:00pm 
Present: President (2013) Bob Normand      _X_  Vice President (2014) Steve Gibbs _X_ 
  Treasurer (2013) Erik LeMay     _X_  Secretary (2014) Michael Pynch _X_  
Board (2014) Randy Reeg __ Scott Peloquin __ Darrell Herr _X_  Dan McCauley _X_  
(2013) Rod Olson   _X_ Trevor Bohland _  Pat Bowe _X_   Kirt Pickerign __ Brad Martin _X_ 
   
Other Attendees: 

Tammy Stone, Carolyn Grzelak, John Benish 
 
1. General Meeting 

 
Tammy Stone requested support from CYHA to start a High School Figure Skating Team at Chippewa 
Falls Senior High School (AKA “Chi-Hi).  Steve suggested that Tammy meet with Dr. Saron 
(Superintendent) and the School Board to get approval and then work with the Athletic Director.  The 
CYHA Board voiced overall support for this initiative.   

 
2.   Secretary's Report 
 

The minutes for the month of April were approved via an e-mail vote and distributed to the Association. 
 

3.  Treasurer's Report 
  

Motion made by Steve to approve the financial statements for April. 
Seconded by Michael 
Motion Approved 

 
4.   Correspondence/Officer Reports 
 

Bob reviewed our insurance coverage with Mower.  We are moving to West Bend from Philadelphia. 
The cost is coming in less (~$600) and the coverage is a little better in most cases. 
 

5.  Old Business  
   

We have sponsorships for the Mites Jerseys from Chilson, Dresel’s Auto Sales, and Area Financial 
Services.  Stary Construction and Hoyt Automation are splitting the Jersey Sponsorship for the PeeWee 
1C team.  John let them know that we will require the payment by September 1, 2014.  This is a 4-year 
sponsorship though we often use the jerseys for more than four years. 

 
6.   New Business 
 

Pat suggests CYHA purchase a new electric edger, rather than gas powered, so that we don’t have issues 
with air quality when new regulations take effect.  The Zamboni brand edger is $6500.  We had 
previously budgeted $3000 for a new edger.  We had also budgeted $7,000 for outside lighting and the 
cost of the lighting came in at $3800.  We discussed reallocating the additional savings for lighting 
toward this edger.  Pat tested this edger at the ice conference that he attended in the Dells. 
 
Motion made by Steve to reallocate the lighting savings in the capital budget toward the purchase of a 



Zamboni brand edger. 
Seconded by Erik 
Motion Approved 
 

7.   Committee Reports  
  
Finance/Administration (Randy) 

 Appoint Replacement for Board Member Kirt Pickerign 
Bob was approached by both Ralph Couey and Carolyn Grzelak.   
 
Motion made by Erik to appoint Ralph Couey as a Board Member to serve out the remaining 
year of Kirk Pickerign’s term. 
Seconded by Rod 
Motion Approved 
 

 Confirm Committee Chair candidates for appointment at June Board Meeting 
The Committees that require Chairs be appointed for the 2014-2015 season along with last 
year’s Committee Chairs are as follows:   

 PDC (Rod Elkin)  
 Finance (Randy Reeg) 
 Maintenance (Pat Bowe) 
 Scheduling (Bob Normand) 
 Tournament (Scott Peloquin & Doug Anderson) 
 Concession (Heidi Olson) 
 Pro-Shop/Equipment (Jason Dresel) 
 Rock/CountyFest (Rod Olson) 
 Registration (Heather Dresel) 
 Figure Skating (Kim Syverson) 
 Beerfest (Craig Frenette) 
 TBD 

 
For the 2014-15 season unless there are others requesting appointment last year’s chairs will 
maintain their roles.  If interested in these roles please let a Board Member know and we will 
approve the new Committee Chairs in June.  The following appointments are being 
considered: 

 Finance (Erik LeMay) 
 Tournament (Randy Reeg) 
 Pro-Shop/Equipment (John Benish) 
 Beerfest (TBD) 

 
 WAHA Annual Meeting Update 

Bob attended the WAHA annual meeting.  CYHA was awarded the U14 Girls State 
Tournament for 2016.  This year we have the PeeWee C State Tournament. 

 
This year there will be a WAHA New Officer’s Workshop on August 1 in Wausau at the 
Jefferson Street Inn.  USA Hockey is sending delegates.  This is the first time this has been 
done for Association Hockey and there will also be attendees from Illinois.  Attendees will be 
educated on how to schedule referees, how to register skaters, and many other things.      
 



WAHA Region 1 is looking for a Regional Director for the American Development Model 
(ADM).  Bob was going to contact Jason Krista and Wes Hoem about their interest in 
delivering these clinics. 
 
WAHA passed some new bylaws and rule changes.  The biggest is moving the annual 
meeting to August so that they can have the New Officers meeting held in conjunction with 
the annual meeting. 
 
Two big changes impacting the transfer rules.  The first new rule is that players are only able 
to skate up to a Division 1 level. Players must skate up at the nearest Division 1 association. 
They must make the A team at that association and are considered out of district for roster 
purposes.  There is also a suggestion being made to Division 1 Associations not to accept out 
of district skaters.   
 
The second new rule is the transfer rule and in the past if you transferred two years in a row 
with a written release you become a member of the new Association.  The new rule is that 
you have to get a written release every year though you can go anywhere.  Players that have 
gotten two years of releases already by the 2013-14 season “Grandfather” though those that 
only did it for one year have to follow this new rule going forward.  Also, you can only have 
two out of district skaters and every player that has to renew annually is considered out of 
district. 
 
Bob was UNANIMOUSLY re-elected for another 3-year term on the WAHA Board.   
 

 Off-Season Facility Usage and Scheduling 
The regular season scheduler and off-season scheduler is Bob.  There is not a standard 
practice for how we handle the off-season usage of the facility.  The main concern has been 
the potential for damage to the rink (e.g. $400 for a sheet of glass).  The Finance Committee 
is going to be looking into it. Dan would like to be involved into looking into this more as 
well.  There should be a list of fees for each area, what we could charge for, etc.  Bob put 
together a lot of information on the space a while back and that should be reviewed.   
 

 Fundraising Plan for Dehumidification 
We are still waiting on a good figure and it is likely to be approximately $120,000. 
 

 

Special Events (Rod) 
        ` Feedback on BeerFest 

The turnout and ticket sales were up for this year.  There were some issues with the locker 
rooms and maybe we should add porta-potties as the bathroom lines were long.  There was 
also an issue with garbage that got blown into the Mason Parking Lot. 

 
 Update on Country/RockFest 

Registration has been very good though we are still looking for ticket booth workers on 
Saturday and Sunday at CountryFest and a number of workers for RockFest.  We did sign the 
2-year contract with a third year option with Country/RockFest..   

 
On-Ice (Scott) 

 Girls Co-op Update 
There was a meeting and there were attendees from Altoona and Fall Creek beyond the 
Chippewa and Menomonie skaters.  It was an informational meeting and the hope is that there 



will be enough skaters to have a Girls 12U and 14U team.  There will be another meeting in 
late August or early September.   
 

 PDC Update 
There will be an informational meeting scheduled for some time in August. 
 

 Recommendations to move Mites players up to Squirts 
The topic is broader than just Mites and Squirts and is relevant to moving kids up to any 
level. It was acknowledged that a policy needs to be created by the Board so that the PDC has 
more direction.  The association had a policy for many years that required players to play at 
their appropriate age.  In the past few years a petition process was created.  This process 
should be reviewed and a clear policy should be established. The intention would be to have a 
policy in place by the start of the season.  

 
 Facilities (Pat) 

 Summer Work Schedule 
Most Thursday nights the facilities team works from 6pm – 9pm.  All volunteers are 
welcome. It is tough to know what jobs they can tackle because they can get anything from 8 
people to 2 people that show up.  Pat is going to add Tammy Stone to the list so we get more 
Figure Skating parents. 
 

 Update on Dehumidification 
We sent out a Request For Proposal to three companies and the only company that has 
responded is Hovland’s.  Pat met with Mark Bradley from Arid Ice and he came to this rink 2-
3 weeks ago.  He gave recommendations as to the equipment we should install.  The unit has 
a zero percent, 20% fresh air, or 100% fresh air option.  This will handle situations where we 
have high humidity outside, when we are handling a Zamboni, or when we have an air quality 
emergency.   
 
The estimate for the dehumidifier is $44,000 (buying direct from the manufacturer) and the 
installation is $25,000.  The floor heat was designed by Gus Larson and Bartingale.  It will 
take the waste heat from the compressors and use the existing heat exchanger from the ice 
melt system now.  Instead of going to the dump pit it will go to a buffer tank.  That water will 
accumulate and when we need heat for the sub floor, ice melt pit, or zamoboni room floor 
heat we will pull from that tank.  There will be a supplemental boiler in case there isn’t 
enough waste heat, though everything comes from the buffer tank.  The cost for the 
installation is $33,000.   
 
There is still a question as to whether we need glycol in the sub floor piping loop. It was 
supposed to be tested and pre charged when it was installed with the south rink years ago. If 
we need to fill the system completely with glycol we could be adding an additional $4000 to 
$6000 for glycol depending on which type and quantity. We have about $4,500 to wire the 
dehumidifier and $4000 to wire the floor heat system. We have another cost to insulate with 
spray foam several areas that are not adequate now to hopefully prevent air leakage. The costs 
for the insulating are: South rink gabled end ($1200), Zamboni room package ($450), and 
North rink package ($360).  
 
The first thing we need to do is take a day to pressure test that floor.  If that doesn’t work then 
the cost of this project could change the cost significantly.   
 



The total cost of this project is currently estimate at $120,000.  Pat will move forward with 
the pressure test this week to make sure this gets done.  The insulation will also be done as 
well.   
 
Mark Bradley also believes that there is vapor barrier problem in the north rink (solid vs. 
perforated).  The dehumidifier is working just fine though we have the wrong vapor barrier.  
The other suggestion he made was to heat the rink so it is above freezing all the time to help 
prevent dripping problems. 
 
 

 Zamboni Room 
The Zamboni room has been worked on and now we can get two Zambonis in there.  We are 
going to look at a funnel to get the snow into the dump pit.  Pat looked at Eau Claire 
insulation to fill in some of the cracks and that might make a big difference for the North Rink 
humidity. 
 

 Trophy Case 
Tom is willing to do it starting in July.  It will be ready for the start of the season.  The 
suggestion was to salvage what we can and if not to start over.  Tom thought the cost would 
be approximately $1300.  That would be for the wood.  We would still need glass etc. and 
hopefully could get that from Post Glass. 
 

 Flammable Materials Storage Cabinet 
Pat and Michael are working on getting quotes for this.  We are working with Mississippi 
Welders and they offered to provide this to us at cost. 
 

 Security System and Key Fobs for Doors 
No update or progress until we get individuals to run the cable. 
 

 New South Locker Room 
There are benches up and it is painted.  Pat has the rubber for the flooring and it will be ready 
for the start of the season. 
 

 Shooting Cage 
No new update. 
 

 North Rink Bathrooms 
There was a committee meeting a month or so ago.  The figure skaters were involved in that 
meeting.  They are talking with Tom Hubbard and when he has time he will merge what is 
possible with what is logical and to make the bathrooms handicap accessible.  

 
 

ADJOURNMENT 
 

Next Meeting is Wednesday, June 18, 2014 at 7:00pm 


