MAT / VOLUNTEER PLAN TEMPLATE

Tournament Name
Mat Plan

· Main Gym – 6 mats – primary wrestling area

· 4 full mats

· 1 split mat for 6U brackets

· Aux Gym – 3full mats – adjacent to main gym

· Cafeteria – 2 full mats – 500 feet from main gym

· Wrestling Room – 1 full mat – 

· Total – 12 mats

Volunteer Plan

· Weigh-Ins – 3 volunteers per weigh-in session (Fri evening, Sat AM, Sat PM)

· Table Workers – 3 per mat per session
· Bout Pusher – will ready wrestlers for upcoming bouts
· Scorekeeper/Computer – will use High School mat managers

· Bopper – will use High School wrestlers
· Foot Patrol – 2 per session – keep competition floor clear

· Total:

· Weigh-ins – 9 (3x3)

· Table Workers – 72 (3x12x2)
· Foot Patrol – 4 (2x2)

· Total – 85
· Admissions, Concession, Hospitality, Parking, etc. – Not required to specify these, whatever you feel is necessary.

· Officials, Trainers and Security would be in addition to the volunteers above.

