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6 pm - RCC

Monthly Meeting


1. Call to order-
Kent Kopp called the meeting to order at 6:52 PM (following annual membership meeting)
 
Members present:  Kent Kopp, Andy Shriver, Jason Lattimer, Lois Croonquist, Tom Partington, Stephanie Mulder, Mike Pfeffer, Lisa Larson, Ron Rebrovich and Shannon Kludt
Not present:  Andy Shriver,
Newly elected, not present: Brian Klimek

2. Approve Agenda- 
Motion was made by Mulder and seconded by Croonquist to accept the agenda.  Motion carried with a unanimous vote.

3. Approve Minutes - April, 2014
Motion was made by Larson and seconded by Pfeffer to accept the minutes.  Motion carried with a unanimous vote.

4. Correspondence:
	a. 3rd Rink Initiative
	b. District Meeting-
· Picked Pee Wee A Regional Tournament
· District Tournaments for Squirts
	c. Concordia College vs Bethel Women’s Hockey Game… Dec. 13th	
		Looking to make this into a Girls hockey weekend

5. Financial Reports
	a. Gambling- Lisa
	Lisa Larson requested to be made an honorary member of the board as the gambling manager.  Motion made by Schwartz and seconded by Croonquist to make Lisa Larson an honorary member of the board.  Motion carried with  unanimous vote.  Lisa provided a financial recap and shared a summary of April gambling.  Motion made by Partington and seconded by Mulder to approve gambling expenses of up to $10,000 for June.  Motion carried with a unanimous vote.  Lisa reviewed the progress of gambling locations and stated that they are looking for two meat raffle people, and one more gambling site for the association.  Discussion about strategies for increasing profits at Jerry’s.
	
b. AAHA Financials- Lois
Croonquist reviewed financials for general account.  Motion made by Lattimer and seconded by Rebrovich to accept April financials.  Motion carried with a unanimous vote.  Croonquist shared that the fiscal year will end June 30.  A budget for the 14/15 fiscal year will be presented at the next meeting.  

6. Committee Reports
a. Fundraising (Stephanie)-
Mulder reviewed the fundraising option with Schwan’s.  There was concern with the steps families would have to take to set up websites, as well as concern with competing with the marching band and this same fundraiser.  The board decided to table the idea.  Stephanie shared that they are looking for ways to reduce the cost of the calendar.  A golf outing and silent auction fundraiser is being planned for September 6th at the Alexandria Golf Club.  Save the date information will go out soon. 

b. Public Relations/Communications (Paul)-
Schwartz discussed advertising/banners and the fact that the West Rink is the AAHA rink.  The board decided to hold off on selling new advertising/banner space in the hopes that there would be new space in a new rink in the future.

c. Sponsorships (Ron)-
Rebrovich shared that he met with the hospitality association requesting a sponsorship for AAHA.  He was well received by the hospitality association, and they seemed excited about AAHA.

d. Equipment Program (Tom)-
Partington reported that the monthly purchase of used equipment from Cowing Robards is going very well.  He shared an anticipated need for two sets of team jerseys for the upcoming season.  A motion was made by Partington and seconded by Rebrovich to purchase two sets of jerseys, likely for a Jr. Gold team and for PeeWees at a cost of $6000.  Motion carried with a unanimous vote.

e. Tournament/Team Manager (Mike Pfeffer/Brian Klimek)-
no report

f. Concessions (Jason)- Lattimer reported a successful year in the concession stand earning more money than the year before.  It is believed that part of the success was due to having more people in the stand meaning people could be served more quickly.

g. Director of Hockey (Andy)-
Shriver, no report, attending a director’s training out of state

7. Old Business
	a. AAHA Handbook/Bylaws
	Discussion was held about having the handbook with general information with more specifics about policies on the website where they may be reviewed and adjusted more often and as necessary with board approval.

	b. water bottle filler expense request
	Tabled for now due to expense, may discuss again with the possibility of a 3rd rink

	c. review sponsorship changes
	A sponsorship opportunities flyer was shared for review by the board.

8. New Business
	a. water bottle filler expense request
	Tabled as noted above

	b. goalie scholarship request
	Motion to approve one goalie scholarship request that was submitted.  Motion by Schwartz and seconded by Lattimer.  Motion carried with unanimous vote.

Meeting adjourned at 8:39 p.m.  Motion to adjourn by Mulder and seconded by Partington.  Motion carried with a unanimous vote.

Next meeting: June 18 at 6:00 a.m. at Alexandria Golf Club

Respectively Submitted,
Shannon Kludt
AAHA Secretary 2014/15
AAHA Board Meeting
