APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
August 20, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Darren Prusinski, Joe Russom, Jason VandenBerg 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. Financial update: Balance is $11,100 in savings (some for seventh graders). $2100 in checking. 
3. Jason and Angie will try to go to the bank in the next month. 
4. Gym time: a draft was shared by BJ and Jay. Discussed having a block of time at North on Sundays.
5. Summer shooting club: ends September 1. Need 10 shirts; Joe will order and get /30 Gatorade bottles. 
6. Dibs: discussed having it 
7. The policy was discussed and changes were passed.  
a) No more than 9 girls will go to a tournament if the team has 11 or more girls.  
b) The WIAA restriction was lifted and club ball is now possible in January and February. 
8. Budget: Budget is approved at $25,800. We are hosting 11.15.14 HOVL. Michelle motioned we approve the budget. Mark seconded. All approved. 
9. Michelle do the financial form. 
10. Jay needs to be approved at Annual Meting
11. Registration update multi child discount. Registration from August 22 – September 1. 
12. Volunteer program - $300 for Dibs. Mark will get it added to the site.
13. Get tournaments out on WISPORTS. Jason will post by end of week. 
14. Coaches committee: Joe is looking at Wednesday nights for coaches meetings. More to come.
15. Parent meeting: Jason is working on the update. Will bring to next meeting. 
16. Apparel: Mark has spearheaded new apparel vendor which is Badger Sporting Goods. Michelle email out 1 week prior to parent meeting. We will talk about it during parent meeting. Close ~3 days after meeting.
17. Annual meeting September 22 6-7:30 PM at Roosevelt Commons. Girls need to be fitted for uniforms on this night. Ask Annemarie if we can have breakout rooms by grade – Joe will ask her. May want a separate room for trying them on.  
21.Brad will do budget from now on. 
22.BJ suggested that we reference the Code of Conduct at the parent’s meeting. Remind everyone that when they agreed to the Code of Conduct when you registered; also have coaches talk about it.  

11.15 – host HOVL
11.16 – 6-8th tourney
02.07 – 3-5th tourney

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Registration Update
2. Annual meeting preparation and nomination of Officers and Board members
3. 2014-2015 season Operating Budget
4. 2014-2015 home tournament dates
5. Gym time scheduling
6. A/B Policy
7. Vendor Agreement
8. Slip Not pads 
9. Fundraiser
10. Options for other community involvement
11. Scorekeeper training
12. Board members code of conduct
13. [bookmark: _GoBack]Can Club parents help out at concessions during high school games next season?
