Alexandria Area Hockey Association Agenda
Wednesday, August 20, 2014
6 am – AGC

Monthly Meeting



1. Call to order
Call to order by Kent Kopp at 6:07 am
 
[bookmark: _GoBack]Members present: Lois Croonquist, Lisa Larson, Kent Kopp, Jason Lattimer, Paul Schwartz, Tom Partingon, Ron Rebrovich, Shannon Kludt, Stephanie Mulder, Brian Klimek
Not present: Andy Shriver

2.	Approve Agenda
Motion was made to approve the agenda by Rebrovich and seconded by Schwartz. Motion carried with a unanimous vote.

3.	Approve Minutes – July, 2014
Motion was made by Klimek and seconded by Partington to accept the minutes, motion carried with a unanimous vote.

4.	Correspondence: 
a.	3rd Rink Initiative – passed city council to go ahead with the needs survey 3-2 vote, city council election will be an important piece, information from AAHA’s perspective will be shared with the Echo Press, drawing will be created in next couple months

b.	Concordia College  vs Bethel Women’s Hockey Game… Dec 13th.
Reminder that it’s coming up

c.	District meeting October 5th… declaration of teams.
Following registration with number of teams at each level, hockey committee will meet prior to September board meeting and will bring recommendation of teams at that time

d.	Pee Wee Parent phone call regarding upcoming year.
Inappropriate behavior, physical behavior on the ice by some during summer hockey, met with Blizzard, looking to see what is being planned to address it during the hockey season, will be on the hockey committee agenda to be sure that all coaches are aware of the situation, will be proactive on things to watch for

e.	Review of Squirt Parent Surveys
Initially the idea was to replace 5-8 games, now looking closer to 5, phase in with graduated steps, would gain three games back at district, no drastic change will be proposed at the hockey committee meeting, ideas for improvement over mite house league: more involved coaches, refs, puck drops, careful match-up of lines, Andy and squirt coaches will determine which games will be removed from the schedule, hockey committee will receive a copy of the survey with parent input
An idea was presented to have an informal meeting between board and hockey committee to discuss roles, get to know each other


5.	Financial Reports 
a. Gambling – Lisa – year-end reconciliation, fiscal year from July to June, summary of each site, would like to see Tennessee Roadhouse go to over-the-counter sales rather than a vending machine, Kent and Lisa will meet with them
1st month 2014/2015 year, summary of each site
A motion to approve the year-end and first month financial was made by Croonquist and seconded by Rebrovich.  The motion carried by unanimous vote. A motion was made by Croonquist and seconded by Schwartz to approve up to $8,000 in allowable expenses for the coming month.  The motion carried by unanimous vote.
A motion was made by Mulder and seconded by Klimek to approve a minimum two-hours paid for situations where gambling staff needs to be called in to a site.  The motion carried with a unanimous vote.
A motion was made by Rebrovich and seconded by Partington to remove e-tabs from our locations due to very little activity with them.  The motion passed with a unanimous vote.


b. AAHA Financials – Lois
Discussion about increase of rink fees, use of ice during down times, 
No financial report yet for July, working to create a new format for registration financial reports, CPA firm has been contacted to do tax return following the completion of the year financials

6.	Committee Reports 
a. Fundraising (Stephanie) – Calendar to print, $15,000 payout, five $1,000 payouts, other months $500 payout, remaining amounts spread throughout the year, home tournaments are on the calendar, drawing December 19th at 11:00, 
golf outing: a few teams committed, will work to get the word out, assistant coach from UMD hockey will be here for the tournament and will speak at the banquet, will bring UMD prizes as well
Pictures, November 4th travel, November 19th for the Mites, pictures will be back by Christmas
Try hockey for free and girls weekend, will look into dates and look into securing ice
2 and 2 challenge welcome back week coming up in September

b. Public Relations/Communications ( Paul ) -  
Talked with Blizzard about Pucks Unlimited, ends in August

c. Sponsorships (  Ron   ) – 
Need to see where we’re at with house league sponsorships, 1st half donation came in from hospitality

d. Equipment Program (Tom) – 
Jerseys on order

e. Tournament/Team Manager ( Brian ) – will update the website, will watch how tournaments are filling and will report to the board as things go along
f. 
g. Concessions (Jason)– 
Will meet with Stacey soon, she will continue this year, looking into different food options, will need to adjust pricing 
Safe sport- do we want parents to become certified? Andy will present the idea at the beginning of the year meeting at Discovery Middle School, 
Checking clinic from MN Hockey being hosted in Alexandria, will look into how to promote and share with our association
h. Director of Hockey (Andy) – 
No report, will be e-mailed soon, hockey committee meetings coming up the next two Wednesdays

7.	Old Business
a.	AAHA Handbook / Bylaws –  Kent and Stephanie will meet soon

	
8.	New Business
a.	Equipment deposit/rental, Fall Clinic Fees, Fall league fees
Colleen and Lois visited about fees for fall clinic and fall league, clinic will stay the same, will connect with Andy about fall league fees once the number of sessions has been set, will continue with deposit for rink rookie equipment

b. Brad Anderson talking about a group that would like to help with scholarships, legacy group idea to take care of displays at the rink (jerseys, trophys)	


Motion to adjourn made by Klimek and seconded by Rebrovich.  The motion carried by a unanimous vote.
Meeting adjourned at 8:31 a.m.  


Next Board Meeting – Sunday, September 21st, 6pm, RCC
