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Minutes  

Special Meeting of the 

USA Fencing Board of Directors 
October 22, 2014 via Teleconference  

 

 

Present: Nathan Anderson, Don Anthony, Michael Aufrichtig, David Blake, Sam 

Cheris, Mary Griffith, Diana Hoadley, Lorrie Marcil Holmes, Cody Mattern, Lianne 

Merchant, Jeff Salmon, Laurie Schiller, Doris Willette, Felicia Zimmermann 

Absent: Daria Schneider,  

Guests: Dan Berke, Keri Byerts, Kris Ekeren, Melissa Jones, Kate Reisinger, 

Brandon Rochelle    
 

I. General Information and Organizational Items 

 
Remarks – Donald Anthony, President  

 

We have had good results from our teams at the world cups in Cancun and San Francisco.  

 

Mr. Anthony withdrew the motion to add David Sapery to the Youth Development 

Committee. There was no objection.    

 
II. Consent Agenda Items (Mr. Anthony)  

 

Second: Ms. Hoadley  

 

Motion Passed 

 
1. To approve the minutes of the September 14, 2014 meeting. 

 
2. To approve the financial reports for May, June, July and August 2014. 

 

III. Executive Director’s Report (Appendix A) 

 

Q: Did we follow the bylaws by the way that the ROC Committee was disbanded? 

 

     The national office will follow up.  

 
IV. Finance Update (Sam Cheris) San Francisco – Congratulations to Dan Berke on having 

his Fencing Time program approved by the FIE for use at their events. We have had issues 

the last three years during our world cup events with software, but did not this year. A big 
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kudos to Dan for his software. There were more fans at the awards ceremony than at any 

other fencing events other than the Olympics. The autograph signing after the finals that 

Greg Massialas set up was a huge success.  

 

Last fiscal year ended with $430K net income, which is below budget but still a successful 

year. We started the current year learning that the USOC cut some of our funding and 

allocated some of the grant funds to areas that differ from what was budgeted. Keri, Kris 

and Sam have worked on narrowing down cuts. The change in the timing of the Senior 

World Championships from August to July has again created some budgetary changes. 

Sam and Keri will meet with the budget committee to discuss the changes and will present 

them to the board at the next meeting.  

 

Q: What is the difference in the amount we were expecting from USOC?  

 

A net of $140K less than budgeted. We budgeted $800K and were given $660K.                

However, funding allocations were also different than budgeted which created a larger gap 

to cover..  There was a total of $323K cut for the addition of the Senior World 

Championships and USOC change.  

 

V. New Business 

 

Motion: (Mr. Aufrichtig) To allow participants in the Denise O’Connor High School 

Tournament to utilize one-day memberships ($25) for the pilot competition. 

 

Second: Mr. Schiller 

 

Motion: (Mr. Aufruchtig) To amend the current motion to add a D and Under (Div. III) 

competition to this event.  

 

Second: Mr. Mattern 

 

Mr Aufrichtig: To withdraw the amendment to the original motion.  

 

Second: Mr. Mattern.  
 

The event was approved as a junior (high school) event and the organizers would now like 

to add a second day of competition to add the open and Div. III event which we hope will 

add additional members. We want to pilot the Div. III with the high school event to see 

how the event would work.  

 

Rationale: The organizers would like to extend the opportunity to participate to non USA 

Fencing members and the one-day membership will allow for affordable participation. 

The one-day membership was eliminated after the 2013-14 season, but could be utilized 

for the event. The National Office will be able to track the number of fencers who upgrade 

to a competitive membership which will also assist in evaluating the pilot competition. 

 

Motion passed with 1 opposition.  
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VI. Good and Welfare 
 

Mr.  Anthony: The new season is off to a good start.  The women did great in Cancun and 

the men did well in San Francisco. We are looking forward to a great season.   

 
VII. Recess to Executive Session 

 

VIII.  Executive Session 

 

Present: Nathan Anderson, Don Anthony, Michael Aufrichtig, David Blake, 

Sam Cheris, Mary Griffith, Diana Hoadley, Lorrie Marcil Holmes, Cody 

Mattern, Lianne Merchant, Jeff Salmon, Laurie Schiller, Daria Schneider, 

Doris Willette 

Guests: Peter Barton, Kris Ekeren 

 

1. The Board considered and adopted, with certain clarifications, the 

recommendations of a disciplinary panel that certain remedial sanctions 

be imposed upon a professional member for certain violations of USFA’s 

Safe Sport policy.  The violations did not rise to such a level that a 

suspension of membership was deemed appropriate.  The sanctions were 

approved as reasonably calculated to prevent a recurrence of the conduct 

in question. 

2. Ms. Ekeren provided updates on the Tejon St. property and the IT project.  

3. The board approved the addition of Lorrie Marcil Holmes to replace 

Kirsten Crouse on the board of directors Disciplinary Panel Committee.  

4. The board approved the addition of Lianne Merchant to the Budget 

Committee.  

   

 

VIII. Adjournment 

  



2014-15 USA Fencing Board of Directors – Special Meeting Minutes October 22, 2014 

Appendix A 

 
To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  October 20, 2014 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

Please see the updates on the progress made on USA Fencing’s identified business objectives. 

Optimize Leadership/Operational Effectiveness 

The Referee Program Improvement Team (RPIT) is moving forward with the assessment initiative. 

In addition, David Blake, Mary Griffith and Kris Ekeren are discussing committee effectiveness 

and will bring additional information to the Board of Directors on appointments, reports, and 

charters. 

Achieve /Maintain Financial Solvency, Stability & Sustainability 

The National Office is working with Sam Cheris to identify budget adjustments due to changes in 

funding allocations and timing issues. After the September financials are completed, we will 

present recommended adjustments to the Budget committee before making the final report to the 

BOD.  

Generate Sustainable Revenue from Internal and External Sources 

The National Office is continuing to focus on diversifying revenue while maintaining current 

operations. Mary-Clare Brennan has joined the team and has been evaluating our sponsor levels, 

demographics, and other information to begin building the case for sponsors.  

We have hosted two National Team Alumni events in conjunction with the October NAC and San 

Francisco World Cup. The enthusiasm around the events is strong and we look forward to 

continuing to build the relationships. Lee Shelley is engaged and very helpful; I also want to thank 

Phil Reilly and Seth Kelsey for their assistance. 

Optimize Qualification and Tournament Process 
There continues to be much discussion on the qualification paths. As we move through the season, 

the Tournament Committee, TIP and Sport Performance Resource Team (SPRT) will continue to 

evaluate. 

Grow and Promote the Sport of Fencing 
Seth Kelsey assisted with introductory fencing clinics in Portland. The goal is to host the free 

clinics at events when space and budget align. In addition, there was strong attendance at the San 

Francisco World Cup last weekend. Thanks to the Local Organizing Committee and BASOC for 

their efforts on the event. 

Improve Sports Performance and Development 

I want to recognize the Sports Performance Resource Team (SPRT) for their guidance and support. 

We look forward to a strong working relationship between the National Office, national coaches 

and squad managers, and SPRT. 

As Rio quickly approaches, preparations are underway to ensure that our athletes have the best 

chance possible to win medals. Staff will provide an update on preparations for the December 

BOD meeting. 

Work is continuing on the Referee Program Improvement Team (RPIT) initiatives. I also had 
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initial conversations on coach education projects while in Portland. 

Transform Culture of Fencing Leadership and Governance 
The National Office continues to work with the Board of Directors and committees to address 

operational and governance issues. 

Refine Organizational Structure of Fencing in the US 
Discussions have begun on the organizational structure of fencing.  The structure review will detail 

how clubs, divisions, regions, and the National Office interface to promote the mission of the 

organization. 

Miscellaneous Operational Issues 
The National Office will work with Safe Sport Resource Team and the Tournament Committee to 

address the issue of non-Safe Sport compliant referees and officials participating in tournaments at 

the local level. The current practice is to issue a warning letter to the organizer and referee. 

However, it appears that we need to investigate additional penalties to ensure compliance. 

Upcoming Information 
For the December BOD meeting, reports will be provided on Rio preparations, the National Office 

customer service project, and membership retention. 

If additional information is needed, please let me know. 

 

 

 

 
 


