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Park Rapids Amateur Hockey Association
Board Meeting MINUTES
May 12th, 2014 - starting at 6:00pm


1. [bookmark: _GoBack]Call to Order:    By:  	Dave Delahunt              Time: 6:00pm
Members present are bolded:
Frank Stuemke, Past President
Lance Crandall, President (attending High School Co-Op meeting in Walker) 
Dave Delahunt, Vice President		Tricia Crandall, Secretary
Kelli Johnson, Treasurer 		John Hoscheid
Clayton Hoyt				Jed Nordin
Brent Hagen				Dion Pederson
   Eric Ravnaas
2. Agenda Approval:   Dave/Dion/motion passed unanimously  
a. Add HDC – John
b. Volunteer hours tabled - Jed 
c. Golf fundraiser –question from Diane
d. Figure skaters – discussion
3. Approval of Secretary’s Minutes:  Tricia/John/motion passed unanimously 
a. Make spelling corrections and add to letterhead rest approved. 
4. Treasurer’s reports: Dion/Dave/passed unanimously 
a. Approved Income statement upon correction - Dion/Brent/motion passed unanimously
b. Varsity bills – motion to pay varsity bills out of CNB account.  John/Kelli/motion passed unanimously 
c. Lights – separate CD money set aside for portion of the bills.  This was voted to be a 6 month CD back in December…what is the maturity date?  Kelli will visit with Diane. 
d. Trustar account – what is funding that account?  Kelli will visit with Diane.
e. Insurance policy – question from Diane on where that is located.  No one at meeting tonight is aware of where this original copy is located.  Dave will find that out.
f. Registration and Fundraising money outstanding for BSU tickets – find out from Patty if there is anything outstanding.  Jed will discuss with Patty on who owes and any outstanding volunteer hours.    
5. Gaming report: john motioned report with amended revenue below/second by Jed/unanimously passed.  
a. Slower month; overall revenue was $27,856 and did have to write checks this month 
b. New account changes needs signatures – will have 4 signatures.   
i. Tricia motion to approve signers with Tricia, Lance and Clayton.  Seconded by Jed/unanimously passed.  
6. Old Business:
· Policy Change for Level of Play
· Changing when there are 2 teams at same age level the policy says it “shall” be 
· Dion made a motion/Brent seconded/motioned carried unanimously. 
· Lighting Proposal – Neil is getting calls on board’s decision.  Looks like most bids are 50% down now and pay rest in the fall.  
· LED vs. T8 – lighting committee brought recommendation of installing LED lighting.
· Improved efficiency, less labor and equipment rental to change T8.
· Payback in 11 years with warrantee for 5 years.   
· Motion to approve lowest proposal on LED lighting with Hanson/Avenson Electric for lighting replacement for arena; pay first half out of general checking.  
· Motion by Dion/second by John/motion passed unanimously.  
· Directorships – motion by Dave/second by Kelli/unanimously approved.  
· Hockey Development – John 
· Facilities Management – Brent
· Staffing & Ops– Dion  
· Administrative – Eric  
· Hockey Outreach – Jed 
· Capital – Clayton
Non-directorship positions:
· Registration –  Krista Hesby and Jenny Eischens  
· Concessions – Tricia 
· ACE – Kevin 
· Tournament Director – needed
· Fundraising - needed
· Outstanding Volunteer Hours-Jed – tabled to next meeting.   Will talk to Patty.  
· Raffle/Spaghetti Dinner Fundraiser recaps-Clayton
· Clayton reported that the auction raised $3,195.25; dinner raised $3,218.66; total of $6,413.91.  
· Auction did go fast this year and didn’t give as much time for bidding.   
· Discussed timing of spaghetti dinner to have it in the fall and have kids help.
· Fundraising raffle sold 1807 tickets out of 2000 tickets.  Net of $5,594.27
· Appreciate the work of the fundraising crew!!  Good prizes and report.  
· Golf fundraiser –question from Diane on if should be continued.  
· Clayton recommends removing this from upcoming fundraising as not a lot of membership participation but our association comes out well with buyouts; however, the goal is also to get all membership out to have fun and participate!  Has been last Friday in July last few years.   Would switching to Monday help?  Only had 8 teams last year so golf courses don’t want to host it with such low numbers as well.  Would be great to get alumni involved.  
· Discussed having a fishing tournament vs. golf.  Dion will check with another team that does that for a fundraiser.  
· Also discussed having a tough mudders race?   May be something to look into.  
· HDC – John  - 
· Teams – 
· Bantams have good number of kids so if have 2 teams the district has said that if both go B the teams can’t be “stacked”; similar level of play.  We could possibly have 19-23 PR bantams as of now.   
· Peewees – 10 as of now.  Squirts 14 with 3 squirts that will stay squirts.  
· Recruiting is a priority and how we can get more kids out.    
· Walker was also looking at short numbers for Bantams and Peewees and discussed.  Lance and John will discuss with Walker on their numbers on Bantams and PeeWees.   They will also work with other surrounding schools.  Dave motions this step to open discussion with Walker and surrounding schools for Peewee and bantam level. Seconded by Jed/unanimously passed.
· John will get in touch with Lance to set up meetings.  
· HDC recommendation would be for mites to stay as I and squirts to play just the games together.  
· Girls program – low numbers as well.  Idea is to get a separate rink rats for girls.  Would this help?  
· Rink Rats- Dave has someone interested to coach rink rats.          
· Coaching
· John beginning looking at coaches and those interested.  
· Dion stated that there is a new coach wanting to start this next year.  
· 10,000 shot challenge  - will put updated on website.   Ensure everyone in association is doing the challenge; turning in the sheet whether 100 or 10,000.  Will update website and email all members.  
7. New Business:
a. Budget Review and approval – Motion to approve budget by Tricia/Kelli/passed unanimously 
· Question was on why fundraising expenses went down and this was due to gaming and needed to come out of gaming expense.  
b. Figure skater billings – tabled to next meeting. 
· Need to discuss hourly ice rental costs - $120 last year.  Need to figure out hourly cost and what other area rinks are charging.
District Meeting recap – email recap from Lance
· PR won the bid on Bantam B tournament.  
· The District officers will all remain the same except Matt Lunde  from Wadena stepped in as Vice President.  
· There will be a Squirt districts and details working out with district.
· Fall meeting will be October 5th, 2014 in Wadena at 6pm 
8. TO DO ---- Fundraising and Tournament Director - everyone come with one name to help with these areas.  Not responsible for it all; but to help organize.  
a. BSU – get that scheduled now so we can schedule around it.  Dion will check on that.  Discussed scheduling a tournament that weekend and giving away a BSU ticket for each player.    
9. Next Meeting date is Tues MAY 27,2014 at 6:00pm Board Room, second floor. 
*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
10. Adjournment:  Jed/Tricia/unanimously approved.   	TIME:  8:29 pm
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