
 
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – October 26, 2014, 5:00 PM 
 
Called to order by: Bob Normand Time: 5:00pm 
 
Present: President (2013) Bob Normand      _X_  Vice President (2014) Steve Gibbs _X_ 
  Treasurer (2013) Erik LeMay     _X_  Secretary (2014) Michael Pynch _X_  
Board (2014) Randy Reeg _X_ Scott Peloquin _X_ Darrell Herr _X_  Dan McCauley _X_  
(2013) Rod Olson   _X_ Trevor Bohland _X_  Pat Bowe _X_   Ralph Couey _X_ Brad Martin _X_ 
   
Other Attendees: 

John Benish, Chester Syverson, Carolyn Grzelak 
 
1. General Meeting 

 
Chester Syverson notes that we have 63 figure skaters this year which is down from about 70 last year.  
There are 24 in Senior Club, 13 in Junior Club, and 26 in Skate With Us.  There is a Jump Clinic 
scheduled and they have professional coaches coming in for that event.  There are 30 kids signed up 
already. 
 

2.   Secretary's Report 
 

The minutes for the month of September were approved via an e-mail vote and distributed to the 
Association. 
 
There were a couple of items that had to be addressed before try-outs and a Special Board Meeting was 
called on October 22.   
 
Motion made by Erik to approve the minutes from the Special Board Meeting on October 22. 
Seconded by Brad 
Motion Approved 
 
 

3.  Treasurer's Report 
  

Motion made by Steve to approve the financial statements for September. 
Seconded by Randy 
Motion Approved 

 
4.   Correspondence/Officer Reports 
 

 
5.  Old Business  
   

Randy donated a gas grill to the rink last year.  It has not been used by CYHA.  He identified another 
purpose for the grill and the board agreed that he could take it back. 
 

6.   New Business 
 
There are 19 skaters at the 8U level that did not come back.  We also did get 38 additional skaters signed 



up this year.  The board reviewed the names of the skaters that did not come back and CYHA members 
will be reaching out to these kids to understand why they did not return and reporting out at next month’s 
meeting.   
 
We have lower numbers this year at the 14U level and just received word that the two Altoona girls that 
had considered playing with CYHA through a Co-op are going to play on the boy’s team.  We also 
understand that two of the girls that had played 14U in Chippewa last year are not returning and one is 
swimming and the other is skating with the Bantam boy’s team.  We may have to get a bit more creative 
with 12U and 14U teams to make sure we have appropriate team sizes. 

 
7.   Committee Reports  
  
Special Events (Rod) 

      Bingo 
We have our license.  Erik has the bank accounts set up.  Dan has gotten us some totes to use 
for storage and transporting materials.  Heidi is working on getting us other equipment like a 
coffee maker. Renee Dutter and Tracy Antilla are both interested in co-sharing the job of 
Bingo Coordinator. 
 

The Finance Committee recommended that each team have the opportunity to work up to two nights for 
Bingo.  For working a night of Bingo the team will be awarded up to $600 to be used to pay for 
tournaments.  The check will be written for the appropriate tournament fee and sent by our Treasurer.  
There are 24 Bingo nights.  We are going to give each of the 11 teams the opportunity by random 
selection to pick their nights.  Any additional funds we generate will be intended to be used to provide 
ice and instruction to our CYHA members this summer in our inaugural year of summer ice.  We are 
beginning to look at options for handling summer ice and will be addressing that at future board 
meetings.  The following is the order in which the teams will be selected to select Bingo nights:  Bantam 
B, PeeWee B, PeeWee A, Squirt A, Bantam A, Squirt B, Squirt Green, U12, U14, Squirt Black, and 
PeeWee C. 
 
Motion made by Randy to approve the proposal made by the Finance Committee to work Bingo and 
distribute the funds for tournaments and toward summer ice and related programs. 
Seconded by Brad 
Motion Approved 

 
      Country/Rockfest 

We have had strong signups and 43% of all the shifts are already covered for CountryFest and 
35% of the shifts are covered for RockFest. 

 
 

On-Ice (Ralph) 
 Player Movement Requests 

This was addressed in our Special Board Meeting on October 22. 
 

 Try-Outs 
The Board took a bit different stance with try-outs this year to help place more trust in the 
system that has been used over time.  Board members that did not have skaters at the level 
being evaluated were encouraged to sit in on the evaluations and observe the process.  Brad 
and Darrell were observing the Pee-Wee player placement evaluation and felt that the process 
was eye-opening and very well run.  Michael observed the Squirt player placement and found 
it to be very organized and very professional.  The ratings were almost identical for the six 



evaluators aside from a couple “bubble skaters”.  The Lead Evaluator (in this case Brian 
Flynn) did a great job of directing the process and the discussion.  When there was 
disagreements it was worked through in a logical manner even utilizing input from the outside 
evaluators (UWEC Women’s Hockey) that were on the ice.  We compensated each of the 
UWEC Women with a $200 Gift Card.  It was noted that this has been done the same way 
every year and this year things were just more open and transparent.  There was some 
discussion about whether people were trying out specific positions and it was made clear that 
the evaluators were looking for the best skaters and that offense and defense would be sorted 
out later by the Head Coach.   
 
The Board wants to thank all of the PDC members, volunteer evaluators, and volunteer on-ice 
skaters (Tony Menard) for making this an effective process.  
 
The list of skaters by team was distributed to the Board. 

   
Motion made by Steve to approve the teams.  
Seconded by Randy 
Motion Approved 

 
 Tournament Registrations 

 
The registrations for our tournaments have been very strong.  Do note that we haven’t 
received payments from every team.   
 
Squirt A: 12 of 16 
Squirt B: 10 of 10 
Squirt C: 8 of 10 
PeeWee A: 6 of 10 
PeeWee B: 8 of 10 
PeeWee C: 8 of 10 
Bantam A: 8 of 8 
Bantam B: 5 of 8 
Bantam C: 11/8 
U12:  2/10 
U14:  3/10 
Mites:  1 non-association team 3 in-house teams 

 
 Facilities (Pat) 

 Trophy Case 
Darrell and Brad are working on getting the electrical completed on the walls where the 
trophy case will be.  Once completed the trophy cases will be attached to the wall.   
 

 Water Inspection Report 
The work has all been completed with the exception of the downstairs urinal.  We were told 
that we could get grandfathered in for this issue given the fact that we are going to redo the 
bathrooms on the North Rink in the next year or two.  Bartingale completed much of this 
work under Pat’s supervision. 
 

 Update on Dehumidification 
There are a few minor issues that need to be addressed otherwise we can consider this 
monumental task completed.  There are many individuals that should be recognized for their 



work on this project with special thanks to Pat Bowe for his leadership.  Through this process 
we did identify that we have an issue with one of our pumps and that is being evaluated. 
 

 Sanisport – Tony Pilgrim Request 
Tony Pilgrim has been working with the Association for the past couple years.  He has been 
cleaning our rinks.  He has asked that our Board provide a recommendation for the service he 
has provided so he can offer that in his marketing materials to other rinks.  The board agreed 
that we would provide a recommendation for Tony Pilgrim.   

 
Finance/Administration (Erik) 

 Update on Fundraising for Dehumidification 
Fundraising is going well. Steve and Trevor are starting to make individual calls to donors 
and follow-up on the mail campaign. 
 

 Request to Association for Chuck-A-Puck rack 
We are getting a plan for the Chuck-A-Puck rack and Steve has a number of individuals that 
will build it when requested. 
 

 Grants:  Nordson EDI and Rotary 
Michael will be delivering our grant application to the local Rotary Club this week.  The 
funds requested for this grant ($1,500) would go to support financial aid requests for our 
youth hockey programs.  We will be submitting our grant for Nordson/EDI in early 
November.  We are requesting up to $25,000 to be used for our dehumidification project. 
 

 Summer Ice Coordinator 
We need to develop a plan for scheduling, coordinating and cleaning the rink this summer.  
Ideally, we would find an individual who could provide on-ice instruction for each of our 
teams as well.  We need to develop a job description and plan for compensation.  Trevor has a 
meeting with NGIN to view their programs for scheduling summer ice.  The Finance 
Committee will be getting together to draft a position description and develop protocols for 
purchasing off-season ice time. 
 

 Work Assessment/Donation Policy Clarification for Monetary Donations 
We received an e-mail from Carolyn Grzelak clarifying their understanding of the policy and 
their request for work assessment hours.   
 

Motion made by Randy to provide 50% of the work assessment hours being requested by the Grzelak’s 
(15 hours) due to the ambiguity of the policy and the fact that other individuals had to do much of the 
work associated with getting the money for the jerseys.  They would have until the next season to make 
up the difference for those hours and this would be pending us receiving the check from Chilson’s. 
Seconded by Michael 
Motion Failed 

 
Motion made by Trevor to allow the Grzelak’s to have through the next registration period to make up 25 
hours that they were short for the 2014-2015 season.   
Seconded by Randy 
Motion Approved 

 
The Finance Committee proposed new language for our work assessment/donation policy to 
address any perceived ambiguity. 
 



Can I donate products or services to complete my work assessment?  
 

The donation of products which will be approved by the CYHA Board may count toward work 
assessment. Hours will be granted at a rate of one hour for each $30 in product donated to a maximum of 
65 hours.  Any request for assessment hours as a result of a donation must be pre-approved by the board 
before the donation is made or accepted. In lieu of work assessment hours, you may request 
documentation for these products for tax purposes. The donation of services that affect the operation of 
the rink (i.e. plumbing, electrical, carpentry, legal services, accounting, etc.) without reimbursement 
would count toward work assessment at a rate of one assessment hour per hour of service provided.  
Monetary donations made by an association member or on the association member’s behalf will be 
handled on a case-by-case basis and requires pre-approval by the CYHA Board if assessment hours are 
requested in exchange for the donation. 

  
 

Motion made by Trevor to modify the language of our policy as noted above.   
Seconded by Randy 
Motion Approved 

 
 Codes of Conduct 

 
The Board went into closed session to discuss the bullying incident.   
 
An issue occurred at the Pee Wee level.  There was an e-mail that was sent out regarding the 
CYHA Board’s policy on Bullying.  Board representatives spoke with all the Pee Wee players 
when they were on the ice during try-outs to make sure they were aware of the general nature 
of the situation and the seriousness of it.  The Board followed its policy to respond to this 
incident.  The behavioral issues are being addressed. 
 
 

ADJOURNMENT 

Next meeting is Wednesday, November 19, at 7:00pm. 
 


