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[bookmark: _Toc239759878]ARTICLE I — NAME AND PURPOSE
 
Section 1 — Name:  The name of the Organization shall be the “East Ridge Raptors Boys Soccer Boosters.”   

Section 2 — Purpose:  The East Ridge Raptors Boys Soccer Boosters (hereinafter referred to as the “Organization” or “Club”), a member organization of the East Ridge Parent and Staff Organization ("PSO"), is organized exclusively for charitable purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code.  The purpose of the Organization is to assist East Ridge High School (ERHS) Boys Soccer student athletes with the opportunity to pursue excellence in high school athletics by providing financial support to the Boys Soccer program not otherwise provided for by the South Washington County School District 833.   In addition, the Organization shall assist individual ERHS Boys Soccer student athletes with their ability to fully participate in the program.   By doing so, all of the Boys Soccer student athletes of ERHS will have access to quality athletic facilities, equipment and programs.  The Organization will work closely with the East Ridge Parent and Staff Organization that oversees every student’s educational experience with equitable and fair distribution of support for all academic, individual activity and athletic programs for East Ridge High School.

[bookmark: _Toc239759879]ARTICLE II — MEMBERSHIP
 
Section 1 — Membership:  Membership shall be open to any adult person or business in the community who is interested in promoting the purpose of the club and who agrees to abide by these Bylaws.  Membership is granted after completion and receipt of a membership application and payment of annual dues.  A maximum of one membership shall be granted to each family unit.   All members in good standing have the right to vote in any duly called general membership meetings and club elections.  The Board of Directors shall determine membership dues annually. 
 
Section 2 — Annual Dues:  The minimum amount required for annual dues shall be determined and established by the Board (hereinafter referred to as the “Board” as defined by article IV below) at the beginning of each season.  Additional membership levels may be established by the Board; each membership level shall have the same voting rights.   
 
Section 3 — Rights of Members:  Eligible persons shall become members by paying the prescribed membership dues per family unit per school year.  Upon payment of such dues, a member shall be considered in good standing and is entitled to any and all rights and privileges of membership.  Each member shall be eligible to cast one vote in general membership meetings, the annual club meeting, and club elections.   Voting is in person and cannot be granted via proxy.
 
Section 4 — Resignation and Termination:  Any member may resign by filing a written resignation with the Secretary.   Resigning members shall not be entitled to a refund of dues, or other charges previously paid.  A member can have their membership terminated by a majority vote of the membership.   A member may be removed for failing to carry out expected duties, violating these Bylaws, or conduct detrimental to the Organization.



[bookmark: _Toc239759880]ARTICLE III — MEETINGS OF MEMBERS
 
Section 1 — Regular Meetings:  Regular meetings of the members shall be held twice during the season, or more often if deemed necessary, at a time and place designated by the President.
 
Section 2 — Annual Meetings:  An annual meeting of the members shall take place at a specific date, time and location designated by the Board of Directors no later than February 1st of each year.  At the annual meeting, the members shall elect Board officers, receive reports on the activities of the Organization, and determine the direction of the club for the coming year.
 
Section 3 — Special Meetings:  The President, Secretary, or a simple majority of the Board of Directors may call special meetings.  A petition signed by a minimum of 20 voting members of the club is also sufficient to call a special meeting.

Section 4 — Notice of Meetings:  Printed notice of each meeting shall be given to each voting member by email not less than one week prior to the meeting.  Additionally, all meetings notices may be posted on the district calendar or distributed by email via the district or school list serve routing.    
 
Section 5 — Quorum:  The members present at any properly announced meeting shall constitute a quorum.  The act of the Board members present at a meeting at which a quorum is present shall be the action of the Board of Directors.
 
Section 6 — Voting:  All issues to be voted upon shall be decided by a simple majority of those present at the meeting in which the vote takes place.

[bookmark: _Toc239759881]ARTICLE IV — BOARD OF DIRECTORS
Section 1— Qualification:  Any member in good standing is eligible to serve on the Board of Directors.

Section 2 — Powers:  The Board shall be the governing body of the Organization and shall manage, control and direct the affairs and property of the organization.

Section 3 — Compensation:  No director shall receive compensation for any service he or she may render to the Organization.  Board members may be reimbursed for actual expenses incurred in the performance of their duties not to exceed $20.00 per instance.
 
Section 4 — Size:  The Board of Directors shall have up to 5, but not less than 3 members unless, after reasonable and diligent efforts, no member of the Organization can be identified as a member of the Board.
 
Section 5 — Terms:  All Directors shall serve one (1) year terms, but are eligible for re-election for up to five consecutive terms.  The limit of five consecutive terms for any given Director may be waived by the Board in the event that after reasonable and diligent efforts, no member of the Organization can be identified to replace the Director.
 
Section 6 — Board of Director Elections:  Directors shall be elected or re-elected by the members at the annual meeting.  Board members will be elected by a simple majority of members present at the annual meetings.
 
Section 7 — Board of Directors and Duties:  There shall be up to five (5) main officers of the Board of Directors, consisting of a President, Vice-President, Membership Director, Secretary and Treasurer which will be referred to herein as the “Board”.  Any of the positions can be shared, if agreed upon by the Board and the persons sharing the position. Their duties are as follows:
 

The President shall:
· Regularly meet with the designated school and athletic representatives regarding booster activities;
· Convene regularly scheduled Board meetings;
· Preside at or arrange for other members of the Board to preside at each meeting in the following order: Vice-President, Membership Director, Secretary, and Treasurer;
· Resolve issues with membership; and
· Meet regularly with the Treasurer to review the Organization’s financial position.

The Vice – President shall:
· Preside at meetings in the absence or inability of the President to serve;
· Perform administrative functions as determined by the Board or delegated by the President;
· Develop and coordinate all fundraising events & activities, including the collection of fundraising proceeds 
· Be a conduit for members, coaches and athletes;
· Assist in communication to the members, the athletes and coaches in the form of email, text or web design and
· Create and maintain the booster club website

The Membership Director shall: 
· Keep all membership records and provide membership reports to other Board members on a monthly basis or as needed.  These records will be kept in a database and include a listing of past and present members; 
· Work closely with the Treasurer collecting and securing member donations as well as promoting membership to all eligible members; and
· Organize membership communications to past, current and potential members.  This shall include maintaining a current email distribution list for current members.

The Secretary shall: 
· Maintain records of Board actions, record minutes at all Board meetings and distribute  copies of minutes and the agenda to each Board member; 
· Send out all meeting announcements; and
· Conduct and report on all correspondence on behalf of the Organization.


The Treasurer shall:
· Maintain an accurate and detailed account of all monies received and disbursed; 
· Deliver a financial report at each board meeting;
· Assist in the preparation of the budget and help develop fundraising plans;
· Make financial information available to Board members and the public;
· Work closely with the Treasurer of the PSO organization ensuring that the Organization’s financials are balancing with the PSO organization books.
· Reconcile all bank statements as received and resolve any discrepancies with the bank immediately; and
· Issue a receipt, when requested by the payor, for all monies received in excess of $500 and timely deposit said monies.  Receipts may be issued in written or electronic (e.g., email) form.


Section 8— Resignation and Termination:  Any Board member may resign by filing a written resignation with the Secretary.   Resigning Board members shall not be entitled to a refund of dues, or other charges previously paid.  A Board member can have their membership terminated by a majority vote of the membership.   A Board member may be removed for failing to carry out expected duties or conduct detrimental to the Organization.  (As referred to in Article II, Section 4)

Section 9 – Vacancies:  Any Board position vacancy that results due to death, resignation, removal, disqualification or otherwise shall be filled by the Board of Directors for the unexpired portion of the remaining term.

[bookmark: _Toc239759882]ARTICLE V — COMMITTEES
 
Section 1 — Committee Formation:  In accordance with these sections, the Board may, but is not required to, create committees as needed for specific purposes, such as equipment, fund-raising, public relations, data collection, etc.  Either the President or Vice-President(s) of the Board may appoint committee chairs.
 
Section 2 — Finance Committee:  The Board may create a Finance Committee chaired by the Treasurer.  The Finance Committee shall include at least two other Board members. The Finance Committee is responsible for developing and reviewing fiscal procedures, and the annual budget. The Board must approve the budget and all expenditures must be within budget.  The Board must approve any change in the overall budget. The fiscal year shall be the calendar year.  Annual reports are required to be submitted to the Board showing income, expenditures, and pending income. The financial records of the Organization are public information and shall be made available to the East Ridge  PSO organization, the Organization members, Board members, and to the public, upon request.  In the event the Board does not designate a Finance Committee, these responsibilities will be handled by the Board at large or delegated to individual Board members.

Section 3 — Fundraising Committee:   The Board may create a Fundraising Committee to be chaired by the Vice-President  The Fundraising Committee shall include at least one other Board member and is responsible for developing and reviewing fundraising activities, including the collection of fundraising proceeds and the coordination of fundraising events.  In the event the Board does not designate a Fundraising Committee, these responsibilities will be handled by the Board or delegated to individual Board members.

Section 4 – Committee Membership:  When forming a committee, the Board of Directors shall include Board members in all Committees and any volunteer members from the Organization.   Community members may be solicited for their expertise in any of the Committees.  Members from the Organization may either volunteer or be appointed to be the Chair (hereinafter referred to as “Chair”) of their respective committees, except as provided in sections 2 and 3 of this article.

Section 5 — Resignation and Termination:  Any Committee member may resign by filing a written resignation with the Secretary.   Resigning members shall not be entitled to a refund of dues, or other charges previously paid.  A member can have their membership terminated by a majority vote of the membership.   A member may be removed for failing to carry out expected duties or conduct detrimental to the Organization.  (As referred to in Article II, Section 4)

Section 6 – Vacancies:  Any Committee vacancy that results due to death, resignation, removal, disqualification or otherwise shall be filled by the Committee Chair for the unexpired portion of the remaining term.  In the event that a Committee Chair position becomes vacant, the Chair vacancy shall be filled as designated by the Board of Directors.
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Section 1 – Operating Funds:  Operating funds shall be maintained in a general fund and an accounting of such funds shall be presented at all meetings.

Section 2 – Annual Statement:  The Board of Directors shall present at each annual meeting or when called by vote of the members at any meeting, a full and clear statement of the condition of the Organization.

Section 3 – Organization Exemption:  This organization, as a member organization of the PSO, will qualify as a tax-exempt organization under the provisions of Section 501(c) (3) of the Internal Revenue Code and its regulations as they now exist.
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Section 1 — Disbursement of Funds:  All Organization monies are to be disbursed only through the authority of the Board.  The Treasurer may disburse funds up to $200.00 without written pre-approval of the Board President or Vice-President.  Amounts above $200.00 must have written pre-approval from the President or Vice President in written or electronic (e.g., email) form.    
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Section 1 — Amendments: These Bylaws may be altered, amended, or repealed when necessary by the majority of the Board of Directors in attendance, provided that the alterations, amendments, or proposed substitute Bylaws have been read or distributed to all Directors.  Proposed amendments must be submitted to the Secretary to be sent out with regular Board announcements.
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[bookmark: _GoBack]Section 1 —Organization Dissolution:  This organization may be dissolved at any time by the written consent of not less than two-thirds (2/3) of the members. In the event of the dissolution other than for purposes of reorganization of the Organization whether voluntary or involuntary or by operation of law, none of the property of the Organization nor any proceeds thereof nor any assets of the Organization shall be distributed to any members of the Organization except for compensation or distribution as described in Article IV.  In the event the Organization ceases to exist for any reason and after payment of the debts of the Organization, its property and assets shall be given to the East Ridge High School Boys Soccer Program.
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